june me 



Family Businesses Going Public Means Can Franchising 
Need Meetings, Too Telling All Expand Your Business? 
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If At First You Do 



you still have to try, try again 
to keep a first success 
from being your last 





"The newkizu Rckupt 
The official fleet vehicle of 
IBM;MaVi;andArC" 




•Inez's Beauty & Manicure. "Maurice & (iertrude'B Meats. *"Amie's Tarns & Thmales. 



As long as we're into initials, try these. H.E.*S L.Y I, N.G. 

This Isuzu is so new we haven't sold it to any of these companies yet. Which is why you 
should consider this tough, durable fleet vehicle for yours. 

$71 QQ Becau se whethe r you're interested in our Long Bed 1-Ton Long Bed, our 
i f JSJU rugged 4x4 or our basic workhorse, you can't buy more up-to-date engineering. 
Including a new optional automatic transmission. A new 120 horsepower fuel-injected 
2.6 liter engine, available on most models. And the biggest standard pavload in its class. 
Call our fleet managers at 1-81)0-752-7566. (Or in Virginia. 7UK147-566U > Hiey'll show 

you how to get all this advanced engineering with some very backward prices. 

Which ts important whether you're the AT&T that ■ I | ■ ■ IVI 
sells telephones. Or the one that sells tacos. I I I 

Fleet Sales 



*M S K. P txchmkut tax. burnt*, rait traHriimr. jtium in. Ituir to d V I . JhA j* lufetofl tu vhaim* 
■ Surturt Bed. bw mutt. J. a ton *wm* 



Cif da No 1 B on Grader S#rvic« C*rei 



Why do 
some people achieve 
more than others? 



It would seem that when people 
are equal in intelligence, in desire and 
opportunity; they should be reasonably 
equal in achievement. But it doesn't 
work that way. Often one person will 
accomplish much more than another 
with about the same potential, it isn't 
the capacity that makes the difference. 
Virtually everyone has far more capacity 
than they will ever use. The real difference 
is that the achievers come to recognize 
their hidden resources and actively 
develop them into practical, useful skills 
and abilities which they can use every 
day for greater achievement. So it's 
what you do with what you have that 
makes the difference. 

That's why each year, many 
thousands of men and women around 
the world enroll for Dale Carnegie® 
Training. They want to develop and 
use more of their natural talents to 
achieve higher goals in their lives. 
These highly refined courses can help 
you look within yourself to discover 
more of those talents and capabilities 



of which you are unaware. They can 
help you visualize realistic, new. exciting 
possibilities for your life. And once 
you begin to realize the extent of your 
own mental resources, your vast 
mental capacity, then you have passed 
a milestone in your life. Your 
self-confidence increases, you develop 
a more positive self-image. Your horizons 
broaden, your own world expands. 
Then you are well on your way to 
enjoying greater satisfaction, greater 
success and fulfillment in your life. 

AH Dale Carnegie Courses* are 
designed with one clear, fundamental 
purpose; to help men and women 
discover, develop and use more of their 
inborn talents and capabilities to achieve 
a more fruitful, more rewarding life. 

For a free copy of our quick-reading 
booklet outlining the objectives and 
benefits of the Dale Carnegie Courses? 
call toll-free, 600-231-5800. In Texas 
call 800-392-2424. Or write to the 
address below. 




DALE CARNECSE & ASSOCIATES. JMI 

SUITE 1 06BN ■ 6000 DALE CARNEGIE DRIVE (PVT.) * HOUSTON .TEXAS 77036 
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14 Cover Story; It You Do Succeed 

As container maker Don Hansel] 
discovered, a firm with only one 
product or one customer can run mtn 



trouble unless it diversifies. 
IS Don't Gtt Tangled In 

Owrgr&wth 
M Tips Tt i ( V. w h i'oV r If \ o w 0 r wr ratify 



22 A Riskier Tear for Insurers 

With premiums high and profit* 
pouring in. insurers are cutting prices 
to Kuin market share, though some 
types of liability insurance, such jus 
medical malpractice, are hard to find. 

28 Going Public Means Baring All 

Taking your company pubKc may be 
the only way to grow, and you could 
strike pay dirt overnight, but prepare 
to moke r<«ve]afjan& and reports to the 
SEC. 

M Tha Joy Of family Mitilngs 

A roundup of pluses and pointers on 
family firm*' business ^togethera, 
plus a primer on the painful talons of 
LoubviLlefi Bingham dynasty. 



c™ ntu iififfHw- w>m 

Ul 1*115 H J!(jwr. S W. Vuiunipitn, H C Atfwtl* 
m K mW : ! I Tliird Av# m N*» York, N.Y 

[WK7. T*L Ul&i SHIS. 14H>. i^rrirhl t I'JftH fc* thi L'nlttnl 

. -,,.■,-„ i n.-^-l . J.-l iMHUid ppMltevasJ ■■i.^ v^ir 
jEtfc mi jwi J3S tivMt yvas%. U* In runuli And *JI 
■ithnr fiiPrifiTi rulmtrtinna mid f Jtl ^ jnnr In ourubmi 
M ■ - 1 • wiiii itiii m-« a|iujH-r TV JJujrn#M 44iwrdfr, niv j*nr. 
•Hit r«n JWIL US: tin jrfWA, Ml. Prtntal lh U4-A- 
Sm-uwl r Iqm. E u>nl.itfr |mW aL Wukmglttn, P f . Hhd ft4i!l- 
liiiul rc*£iii*r iiffitft PMtmiHww: Pkmai mnrt frirm 
In |H4llKirKfi|«nv ("onrt, KirfintJiftmL, Hi. i 



3S Tha Groat American Dream Ma china: 
Crank Gauttouatyr 

Franchising often net m* the quickest 
way to expand* and many franchisors 
have made fortunes. Bui franchising 
doe* not always prndiKn.' a quick profit, 
and ft eertainly ifen't easy. 

47 Export To Overcome Hurdles 

For sis businesses run by 
entrepreneurial women* survival and 
grnwth meant finding market* that 
were overlooked — and overseas. 

52 Quality Works 

Lar^e manufacturers' quest for quality 
iV.ini i in i- smaller suppliers w 
improving coinpetitivene&Fi. and profits 
fur bcith. 

54 Voice Hall Keeps You In Touch 

Did you gel the message'; 1 If you didn't, 
eonakler voice mail,, a computer-baaed 
business tool For mukinir sure the word 
goes out— and comes back. 

65 Making Ethics Come Allre 

The U.S. Chamber 1 * new chairman will 
urge American business to keep its 
conduct ethical and its consciousness 



58 How Far Can You Go? 

Pretty far, and pretty posh, tt turn* 
out, Deducting business travel is as 
legal for smalt comi>anie* a* targe* 



4 Letters 

)D Small- Business Updatfi 

j< ChsmimI Spillover 

37 Making M 

#7 Cleaning Up 

JW Dog Cone? No Way 

5fl Direct Una 

SB fcrsunai Managamant 
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Gt!t Ahisod By Getting A tvfty 
£S It'$ Y&ur iWatH }/: 

m To Your Health: 
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MasterCard presents 

The BusinessCard Challenge 

Compare these Lwonimpany T&Kranl systems and set* w hich one lets you manage your business* Uglier. 
Management Control: Both tita MastaCant BasiwsssCaid" and American Express *ninif ran- i anl prm i k Mis Itc^nis 




Accept ance : Martert-urd" is accepted at uver 5 million merchants wurldwifte— 3 times more T.li-an American Express. 



**** vrtti . v* ^ 




Access: M&HteKard giYtsyuu i%tsh access at over 150,000 locations-5 tinier mot* than American Express. 



Individual Spending Limits: Miish'rt ard M*y«ui s*l I in-an . .Wri- ;ni E-Afjivs- -I hki,m| 



?*7f? M^t: 



Clearly, the MssterGanl nusiiie^Cartl H giv(?syou 
Aoci' flexilulif) ami control. 

It lets you set Flexible spending Emits for superior 
c^st control* And v\ith in-depth MIS nepart^ you can 
monitor exactly when* your money is going. 

Unlike American Express, the program is designed 
jttrf iriipkmcmed by your bank to fit your spK-cirie needs. 
11 offers greater flexibility in tlio form of an option; 1 1 
^ferret! pavmenl |il.in sn ^ninm hHftr manage vmu 
£tttl flow. 



Your employee will ej\joy mir superiur arroptuhility. 
while you - II appreciate the wide range MasterCard mer- 
chants offer in price* style and location. And with easy 

ssli .I' n ssur wvi 150 000 location*, the Business 'ai d 
v irtually ellmiTiuies the need and exfien.se of petty cash 

MasterCard emi even put yuur company name on tup 
Of t he card; American Express puis i h rfus 

Now thai you know the facts, the BusincssOard 
rludlepgc is trally tHM-miuM ai all. 



Choose The BusinessCard That Makes A Difference" 
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Letters 



CfMMEHTMY 



Natton'i BuMLtiaiui Junt JflS 



UnsunD Hemes 

1 found Ripley Hotch'i commentary 
"Surviving A Start Up With Steevcs 
Rolled Up" [April] both touching mid 

timely. 

If you ever want a btow-by-blow de- 
scription of how to do it the hard way, I 
am your person, 

T truly believed thai if I had the 
smarts^ the drive and the ideas. J would 
do welL Did 1 know that hiring a typist 
who could type and think at the same 
time would be almost impossible? 

At first we used Letups. Otie showed 
up in bright pink "footles" every day 
because she couldn't find shoes that 
didn't hurt her fwt Another used to 
find every possible excuse to leave her 
d-j.sk and Haunter past a group of men- 

Send letter* to Editor, Nation's Busi- 
ness, ISIS H Strwt fclfc, Walking* 
toll, AC. 20QG1. and include your 
phone number. Letters addressed to 
the Editor uilt be considered for pub- 
tiealwn unless the writer reque&te 
Qtkeru.im t n nd tke# may he edited and 
randett^ed- 




If you can do 
without top talent 
it's your business. 



Management Recruiters. 

no excuses, no alibis. 
Just maximum recruiting 
performance. 



MANAGEMENT 
RECRUITERS' 



acing-looking construction workers at 
the excavation site next door. A third 
w*i so deeply into astrology that she 
ran into my office every tew minutes 
with prediction*! of timely events soon 
to happen from readings off the typing 
basket I found myself asking her if it 
was a good day to pitch a new client. 

AfW i 'n.' Ion© exasperating parade 
ww over, we hired fuil time our won- 



derful talented typist who was preg- 
nant (the longest nine months in his- 
tory), Then, after this prise fiv-ailo 
found a good babysitter and as soon us 
we started tu roll H my husband wa* of- 
fered a promotion and relocation. 

Since leaving < Chicago,, one of the per- 
sona I have misled ihe most— and con* 
limit- to do Hii evury day— is that uin- 
smart lady who handled everyth nifz 
with ease and humor, 

Anyone w]iu uwms :l * run 1 1 business — 
specially one that requires constant 
communication — and has a great typist 
who understand* the busmen should 
walk in tomorrow morning bearing a 
houque-t of flowers for htm or her. 

1 wish Mr, HoU-li the ln?Ht "( luuK 
with his new venture. From one hero to 
another. 

FJ3, I typed this myself. 

Elaine and AssQfiatei 
Ntidition, Conn. 



Walton's Wafs 

HurniV fur Sum Wultun -if W:lI 
Sliip.^s I " WnJlon'it Mountain," April] 
It's about time U.S. businesses started 
to think about taking eare of American 
workers. After all, in Lhe end they are 
the American consumers. 
MP, Lonfz 
Lakewoodt Cofo* 

My company's commitment to manufac- 
turing in ("he United States and creating 
American julw has para Ik is in -Sun. 
Walton's "Buy American" program: 
Three years u£u we decided to trims Fer 
manufacturing of alir electronic wall- 
stud finder, Studsensor, from Taiwan 
to the United States. 

As a result, the number of our U,B, 
Otl^k^M has inen.ww! from 25 to 
over 100. And we have refined and irm 
proved Studsensor so our defective-re- 
turn rate is less than I percent, 

We realized higher manufacturing 
and inflationary cost* would be inher- 
ent in our commitment to U.S. TTLAfliJ- 
fucturintf, rtu Auiight Eilternativefci Uj 
nlfcet co»ts without jutssing increases 
on to retailed; and rouhumers. Studsen- 

Hur is Hi.ni priori n$ H vtu when U was 

sin ruilLiu'i.-ij j t j His I 

Ad v&rtmng/Mnr failing Manager 
Zircon fni«m&twml ¥ /ira* 
Campbvf.L Calif. 

You inaccurately portray Sam Walton 
as a .navior when i! L'umcj- tu i.Tecti ji jjpr 
jobs in the U.S. economy 1 . 
Walton is currently considered by 



Circle fa Sfl mi R«dBf 5™:* Curia 



a (loam 
or were 




I'AK F MRS IN A S^J \l I LW HUM 



li was to-Mind Uj happen sonntT 
or later. Now, you ait- playing beat 
the clock, and there Is no ivay 
you can win. 

An AT&T fox mud line cnuld 
put those papers in your hands in 

M?CClfldfT. 

AT&Tofiersafulllineof&x 
machines backed by over 100 years 
< com mun tcaifoas cxperltncc. 
And swry AT&T fcix mac hi™ can 
be trusted ro piwkle fast high 
quality transmission of documents 
\ ir graphics under the tightest 
dt^dlnifs 




An AT&T bx is a critical link in 
yuurtMiiumsrikJiHsn.vlsfeliTic Sn 
tli m i sui< k.To lejtn whii h 
1 machine is right for wur growing 
Imsmt^s.call ynur local AT&T 
Sales Representative new at: 
I 1800 2477000, Ext. 6*2, 
Selected products ;rcukihle at 
AT&T Hh(Kif<;entcfN 




AT&T 

The right choice. 



fl 



Nation^ Buttuiofii Jura lUfeiS 
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aome lo be the biggest threat to the 
health of the smal]* business person in 
the Midwest Hi* Wal-Mart stores arc | 
the main reason for all the empty build- 
irifts in tbi downtown arena of many 
communities, 

Walton h the success he is today be- 
cause of h'vs ability to acquire property 
tax-free. Many communities desperate 
for new businesses give Walton proper- 
ty-tux exemptions or financing through 
industrial-revenue bunds to encourage 1 
him to come- to the3r town? with new 
jobs. This issues a death sentence to the 
small merchant who cannot compete 
with Walton 'a prices. 
Mike Wfuxitr 
Ei Dorado Kan. 

Financing Failure 

April's "Small Business Updfttti" re- 
ports ei 423 percent bereave in farm 
failures. You attribute this increase to 
the hit rod action of Chapter L2 of the 
bankruptcy cod*. 

You fail to set to the bank cause of 
these bankruptcies F which is the Farm- 
er'* Home Adniiniutratien <FmHAj, 



They tend money to almowt anyone who 
want* to plan i ei crop. They have lent 
enough money in our area to cause a 12 
percent overproduction in potatoes, 
Thi* l;,i> redu^-l i rn- \ u.-'n- -d" ih<- |u.i?;j- 
Lji . r..|. ffpioi sUn-jut $iV.i million to SUA 
million. 

This Ib a disaster for the farmers and 
for those of lis. in the farm- supply busi- 
ness. 

Jo m e& Kernts 
Klamath Fall*, Orr r 



THIS SPACE IS 
TOO SMALL TO TELL 
YOU HOW WE CAN 
HELP EXPAND YOUR 
BUSINESS, SO CALL 

1-800-FINANCE. 



A CHRYSLER 
W FIRST 



Shade* Or Henry Ford 

Rr^aniinK "Home. Sweet Modular 
Home" (Lessons of Leadership, April], 
it's obvious thai Austin Guirlinger is 
quite aucceaafuJ r that he's 1 "making the 
murker just as Henry Ford did with 
his Model T. \n fact, the article states 
thtit (Juirlinger wanta "to do for houft- 
in^ what had been done for the automo- 
i.ik" 

The article also states that "he wo n't 
flhanKf siJi>tliinK w h' K niudult-h isrJ. 
there is a compelling reason." Appar- 
ently ii would-be customer's dehfre u\ 
purchase 200 unite without ceiling 



]\\r)\^ oi 1.3 1 L- hwlriHunri wasn't ^impel- 
ling enough, 

Shades of Henry Ford! After he 
made the market he refused to lisfcm to 
R. 'Ton can have any color you want so 
long ss it's black." 
William J. A i tier 

fittr.kiritjftttrn, ht, 

A Modest RaqutiSf 

[Here, in iti Entirety, is the mo&i in- 
tvrmtinij rvtjurst in our mail this 
month, from Homing Qkta.J 
Please! Send a3L avfulahk' inforrimtiDiL 



Business Credit Corporation 



Heal estate secured f inane inf. Brokers are protected. 



Tha Magic Words 

Sharon Noiton's article about atirrmg 
up the work force ["Motivating Far 
Success," March] led her to a quote 
from the book Effrrtiw Smalt Fin si 
tms Management 1 . "Motivation ts ex- 
citement about work." 

What is excitement about work, any- 

To my mind, the job-motivation de- 
bale Lk best answered by Chris (ilenson, 
a New York -urea recognition specialist, 
"Every one of m wilt feel fiat-out em- 
barrassed if the boss tends to over- 
praise any job iniprov emeriti , M he says, 
"But there an* also Fe>w of iJ.s who don't 
si ill renal I hi.- l.iinr I hi- b«>!o iurtfi In 
thank u& for a job well done." 
Jaxrph f* Grimm 
Chirr? HUU MJ. 

Marrow Tour Snatch 

Jon Pepper"* nrl it lL- "1^1 Ymir Pi' 
Comb The Archives'* (April] tfives an 
excellent overview of information 
sources available to businesses 13 tit I 
think more apace In necessary to do the 
object Justice- The article flosses over 
lite time needed to become pndkient at 
11 inline sruK useful in format inn 

You must first know what you're 
looking for before ynu head off to And 
it. It is easy to drown in the profusion 
oF information that results from an un- 
focused search. Few am a II- business 
people have the time it takes* to create 
j irr-L" is- ■ rth-ftmh >triLlr_-tfk-s that will net 
low-cot t, effective searches on NEXIS 
or other databases, 

I am an advocate of making informa- 
tion easier to access. But just ara bus)- 
ii-hv, .i-A-iiP-r* irim hiiJidSi' Iri+.'ir ■■vs n ;u- 
counts yet still need an accountant for 
specialised work, they may do well to 
siH^k th<* survicr^ of in format inn bro- 
kers, libra rids with aearch cujKihilitie^ 
and the reaearch departments of their 
advertising agi-neitm, Th i re are thou- 
staivlst of electronic ilatatmsesi avuilahle, 
>'ur\x iinviiiir H-- ni.jHices, Informa- 



When safety's up— 
insurance costs go down 



i 



.,.and that's Jeanle K, Irwin's 
number one priority. A Senior 
Loss Prevention Consultant in 
Amerlsure's Grand Rap ids, 
Michigan ofTlce, Jeanle works 
with area businesses to help 
them reduce accidents and 
injuries. Employees enjoy a safer 
work eniiromnenL Insurance 
costs arc minimized, 

Jeanle isjustoncof many 
Amertsurc people behind the 
independent agents who represent 
our compunlcs. And she s one of 
the reasons we're able to provide 
the service you need where and 
when you need It. 

We re dedicated to providing the 
best car. business, home and life 
Insurance thai money can buy. 
And we re proud of people like 
Jeanle K. Irwin who are working 
to keep Hie "hum" in Am ensure. 
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AtwriMH If* Ins-jinnc* Co 
A-TiB»H, |r » Hi i &fi*hwrii! f 134 
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tail ir>i i'h Bufsmeai Jdino ]!W 



tii>n xpccLadcALs: van tell you the likeli- 
hood of finding what you want or sug- 
gest an alternative less expensive 
builtcc fof the information. 
Stmt n St. [)etml*r 

Federal Whipping Boy 

1 was disappointed to read in the Febru* 

wry is^iif | r 'rni:i£rtH--i'?:i!Ll AluTt"] that 

you cndoritt c^ntnictinjf nul pubric-dtic- 
tor service. 

T believe this practice would lend to 
higher, not lower, ^vernment spend- 
ing, 

Fim, the btws and Office af Mima^e- 
merit nnd Rudgei n^iakitjrm* fcCuvem- 
ing Lhe cuntnictinp-out procedures are 
billed. They do not fully consider aoS 
minfetrativc* crate. 

Second, the ^rvices received under 
such contract are often inferior to 
those performed by government per- 
gonnaL 

Third, contmctinK out is an enjoy- 
now, pay-kter scheme. Workers under 
such contracU* often receive inferior 
pay and benefit* compared with civil 



jservanLst. ijarLicularly with respect Uj 
retirement 

In aura, contracting out represents 
yet another approach to avoiding pfr 
Kram eutF that wppi required if the fed- 
eral budget deficit is to be reduced. 
Once again. Compress and the executive 
branch have rnadr civil service the 
whipping boy for their fiscal irresponu- 
bjljty. And, once again, they have- en- 
dorsed a cure for the budget deficit 
that ifl doomed to failure. 

I believe T am qualified in comment, 
on this subject, t a pent eight years as a 
contract negotiator far two federal 
agencies and participated in contract- 
ing-out studies daring that time, 

WitirfrBar?^ Pa. 

AUTHORS WANTED BY 
NEW YORK PUBLISHER 

l,*i'1lTrr *iih*l4y tank puM i-.hr- r +#+k* TnAYiPi^cHr'" 
"""f All tjtww : flcTirm. il^m^lirtinn , r^wlrr, Fchn&tfcHf 
■ ii-S Juhri'TilLr Wbrkj, *tc Nrw MiHtanp* wlciMn**fl. 
SffM for, frrr. ItiuvlHiLrd inVji*** ^ni'hilh f>] 
V»m W *ipr«,i.Aifi W. MS ( .K«tv Wli NT 




To Whom 
It May 

CONSERN 

If current trends continue, the cost of 
a year at a private college in 1 998 may 
average $29,000' A year at a public 
college $12,000! 

SOLUTION: U.S. CHAMBER CONSERN 
LOANS FOR EDUCATION 

Flexible and below market rates, With 15-ysar payback. 
Use for any school-related expense 

For the employer it's hassle-free, risk-free. Any company 
belonging to the U.S. Chamber of Commerce can participate. 

Show your employees ConSem, 

For Details, Call Toil-Free 
1-800-358-71% 
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With Executive Seminars in Sound* 



fan ilini'i \u\t; t£i he a ^.'nLits in Ik* j mjc- 
artful maiu^r. -fcxeeuLive SeinlBsif* La 
Sound" e:jii N/jcii mhj ihn ifthikique* vou 
need for mnre efFeclivc numafieiTM?ni of your 
business. Lidi - -r ilic i.'^hi, rj.s\ m-fulEiw 
■wdm cassettes spotlights the challenges ynu 
hce every diy utd gives expert advice mi how 
meet ihenl 



Tile i^-miiiiiit lupes cover: 

1 . Hot lo Gel lour Ideas Acruw* 

2, Yiitir Role a* a ltoti»tou Mjker 
$. Better Management til ft-ople 

■it Mustering ihe An of iJele^aiififi 
S. Vlakf the Mom of Your rime 
Organ i/itiK Y"ur Plan* 4ml 
{Manning Vmir Organi/alnu* 
". Slnik^k^ of Moling 4 held 
K. Ho* 1l* J.ju mifh Vcmr Own Success 



I'br crimtrrtbencr of atactic! upc*. m a cum- 
p»cl binder, BtiMesyou io Ifeien m yuur air. 

iJic office, poiyilim i »r .il I it ii ne Vou II a\m 
receive J study guide wilii .i i hum- s\iiups]> 
nf each upe. 

You'll pniltc lur u lilesirm- in mi j n; 

ini^Jii us- "Fictinhe Seminar* In 
Suunil." Order JWir sfitf hmJhy, If yem are nut 
HikflctL muni ii within K day* for full re- 
fund 
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Try it for 15 days FREE 
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Small-Business Update 



Continued Growth 
Ahead 



Continuing to ah rue: nflf the ^htM'k of 
October's stock-market decline, the Ion- 
^eal peacetime economic expansion in 
Lite nation's history is expected to keep 
k^nintf into 1380. 

The econ^nik*forccaaimg unit of the 
ILS. Chamber of Commerce sees tfross 
nation;! I product, which include* the 
value of nil good* and services, «pand- 
intf in this yeur s second quarter ut the 
same 2,3 percent annual rate posted in 
the hrm quarter. 

The third quarter is expected to show 
more strength, climbing to a 3.3 percent 
annual growth rate, and then growth in 
the final quarter of 19% 1a expected to 
fall ba-ek a hit to a fl.O percent annua] 
rate. 

Personal i^nivumjitinjj, representing 
two thirds of GNP P roise in the first 
quarter of 1988 following a drop in the 
previous quarter. That growth was one 
cjf the key factors cited by economists 
who state that the ejooniy prwdiclii-nti 
of a recession — or even a depression— 
in tlk 1 wake of the market plunge bbt 
fiil] are being proved wrong. 

Rieh&rd Ruhn, vice president and 
chief economist of the Chamber, be- 
lie ve* the economy can continue to 
grow and avoid a recession as long as 
KcivernTn+'iil policy w supportive* He 
Mta forth these prescription* for pre- 
venting a recession: 

• The Federal Reserve must in- 
crease the rate of money growth. 

• The administration and the Con- 
gress must Avoid finy tax mc^ease and 
run hi reduce the c&prt*H'ainH tax rate. 

• The President must announce that 
he will veto tiny spending bills, includ- 
ing continuing resnlutinns, that would 
not meet the Gramm-tiudm&n~Hoi tinge 
deficit-reduction targets. 

• The President must continue to 
■twtil again^ protectkioiKt trade legis- 
lation. 




Ringing In Setter Sates 

Against the background of generally 

improving economic forces ts, retailers 
expect to turn in a stronger perftir- 



Thc record U.S. wpunsitm is expected 
to kistp Jkctorii's humming in the 
w t -fh ( K.< ftht. titt 



maoee during the second half of this 
year, accurdmn Ln ,i fnrvi:jL>t hy tlir 
National Retail Merchants Association 
ThL- New York-based trade group rep- 
resents zfliW\ individus!: drrpuriment 
stores i mass-merchandising chains and 
independent retailers, most of them 
small or medium-aiz-ed businesses. 

Sales in gGmral-rnerchandiHe and ap- 
parel specialty stores should strength- 
en from June onward, the uasoeiutbn 
says, with final 1988 sale* gain* regis- 
U-riEijj; stiver j l iitvr Lr-! year :>.nd the 
volume of tfoods sold mcreaaintf hy 
nenriy 175 percent- 

Sale* of nondurable goods, such an 
food, clothing and energy, are expected 
to show higher growth than wiles of 
durables, such as automobiles 



ESOPs Pay Off 

Small-business owners on the lookout 
far tax breaks should seriously consid- 
er setting up an Employee Stock Own- 
- 1--! if Pita (E&OP) \f they haven't al- 
ready done so, 

"Despite the attention to the promise 
of workera-jua-a-wnerft of corporate 



AiiiL-ri^Li," suyy J'.lui f-ah^y, a tax part- 
ner at the Columbus, Ohio, luw fimi of 
Joaeai Day, Reavis & Pogue, "the impe- 
tus* bo an ESOf 1 is the substantial, and 
increasingly irreplaceable* tax benefits 
available to the owners of smaller pri- 
vate businesses/" 

An FlSftP u a trust fund created by a 
company solely to buy the company's 
stock and pay out the benefits to ac- 
counts set up for employees. The plan 
uses hank loan* to buy the stock and 
makes tax-deductible contribution*! to 
the ESOP to enable it to service the 
hp.Ui-. 

For an owner thinking about rotire- 
i vm.' nt r the ETiost attractive ESOP bene> 
rite center on the aale of hb atock atid 
the i\>n&equi*nclG4 iiys IJi3kt'y. IT tin- 
owner haa sold the E5QP at lenST W 
percent of the company^ stock, he muy 
defer state and federal tuxeft if he n< in- 
vests the proceeds in stocks or bonds of 
IXS> corporationji + 

In pLcJHii iiTiii B lItm liwm.T, nibfect to 
some tirniUiliojkt, car> ^ulmue Ijj con- 
trol his company. The shares the owner 
seUi to the KSOPare voting sthureH r but 
they are net actually owned by the em- 
ployees individually. They are held Tor 
the benefit of the employees by an 
ESOP tniKtee who is selected by tin? 
ownsr, 

Lahey notes that a<nne h'rms are bet- 
ter suited to KSOPs than others. The 



The Prioritizer. . .The Ideal Organizer! 



LtrtllM JUL] HtrldLT 




AfftftaHnilllrfll frtafek 



Men** iiherl» 



■ Atkllcu A TckplKvir Ocftt n n% 





Now, in cooperation with Dun & bradslreel 
we re offerins you a special opportunity U> pur- 
cha.se lite Prioritizer. The essential mini- 
organizer . , « compact enough to carry any- 
where . . . anytime extensive enough in 
help plan ihe week . . . the month . . the year! 

For only $25 The Prioritizer has 

thing a busy person needs to |>ei organized 

and slay organized. 

To order your copies of The Prioritizer 
dimply fill out I he coupon below or cat I 
Rosemary Mrringolo of Dun & Brads tract al 
(212) 312-6865. Bui please hurry! Supplies 
are limited, 
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SMALL BUSINESS UPDATE 



ideal candidate is a privately owned 
business with annual siiles of $10 mil- 
lion to * 1(10 million. 



Proposition OS's 
Chemical Spillover 

TV Lnrpaet of Californiums PropDMi1u..ji 
65, the Safe Drinking Water and Toxic 
Enforcement Act. is beinjr, felt in an 
uicreiisnijr number of other state*, 

The proposition, approved by Califor- 
nia voters leat November through the 
-■isLUr's initiative process, reipjfrea lb© 
governor to establish and keep up-to- 
date a list of more than 200 chemical* 
thnt "may cause cantor or birth de- 
feeW 

The law require* that hu-t* r,, r . 
mining such subatsjictfii carry a warn- 
ing; label. And starting October 27, no 
detectable amounts of the firs l M 
chemical* that are placed on the list can 
be discharged into drinking-water siip- 

pUt'H. 

The environmeiitnJiiit coatrtiori that 
worked for passage of Proposition Cp 
has stated that it hopes to take th« 
initiative across the country. At least 10 
states currently have or formerly had 
similar profrnttate on their Eegtaktivc 
agendas. "The essence of the Isola- 
tion they are proposing in the other 
slates » exactly like tiS P " says Tertia 
Armstrong, Eh* Chamber of (*om- 
mercc'a as&oriute manager for environ- 
ment policy, 

If i addition, many businesses arc 
wondering about theCr legal liabilities if 
they issue warnings and put such labels 
on products in California but not in Oth- 
er state*. 

Especially worrisome for companies 
ip the act's "bounty hunter" provision 
Anyone- who pursue* a private legal ac- 
\.\ut\ nisi rt'i'^ivf p»'ivfc-iM of id I civil or 
criminal penal ties collected Yet the 
"bounty hunter" does not have to show 
injury or even be an affettel party. TU- 
result, aay* Armstrong, will be "siap- 
tferinjf litigation mis and increased, if 
m-t prohibitive, iiahijky-m»uranc« 
costs." 



Working f or Taxes 

The average Anwicar 
wurk L# mifl rhir. ym 
to cover federal sta: 
bills, says the Tax Foi 
mgtui^based nonprofit 

LhiLl i a alcu]ftt« tl 

U.S. citizen*. 

The average work in; \\ -i-- i - i.nx 
liability for 198& equate all of that warfc 



an taxpayer had to 
ear to earn eunuch 
and local tax 
nundation, a Wash- 
iflt research group 
.*ar]y tax burden on 



Quoteworthy 



"The gun! iif tax policy hhouhl be a 
lux sysh-m that li?ast impairs effec- 
tive functioning- of the market ffjnj* 
tern, least impeded et'onoinif pro 
gresfl, erects tliu fewest roadblocks 
Np alJuciiiinf; our capital and labor 
tU'fvvir* i't\\v\\'Ut\y, muxiiiii7.es em- 
ployment opportunities and produc- 
tivity advances, and allows Ameri- 
can businesses to compete 
Mjfectivi-ly in the world marketplace, 
"If we are to whimv tfin tji.\ tys 
t#m, we must nTo^Tisr.e thai the fair 
Hhare of the total !ax loud U* be as- 
signed to corporations is stero." 
—NQrtHttii 8. Turn, former Tiyttfr 
tftrff tiriffrmccrrtartf, in •'Cvrptn'tt- 
titmx 'fair Shrtrr* of Federal Tfetf- 
lm h 'u study tit tit ivo.s votidtwtrrf for 
tru Xrttivntii f'hnutbvr Fan it da- 
Hon, (mp ajfiliflt* oftkff U<$, Cha tu- 
tor of C<x»ttf trrce. 



" L I like to dutltenge the einwro and 
cltH.licaU'd iaflividualh wlm work for 
envtmnmeiital anj^en to njpoSiat* 
llir riion- I'Xti-omt* iLnr) litisu!^ voices 
in their movement firtfJ to try To work 
with itn to raise ttie level of diakikrii" 
. . . Tin 1 re zkre sonu* pefi|ilf- for whom 
J4 love of the works of nature QatSB! 
to engender a carr«ponditik p ^atrod 
of lIll- i%orkh uf thim . . . Tht-se pc-f.i- 
pie need to rt*A]r?>? that human u«l>* 
ttOJogj and th^ prnduets uf our in- 
*hi^lry Lire wha! NLaad between lim 
and the hoflLile elemetiNs. I.^twecn us 
and constant hunger, 'tween us 
and the ravage* of diheaFe and pre- 
datioa . . , 

"I'm not sure wh:it solutions we'll 
find to deal with all oof environment 
tol prubk'tus, bdt I'm sure of tiffl 
Tlioy will be provided by industry, 
they will lip products (if technology. 
Where ejjw rnn they cotne from?" 
^Gitofge M. Kriivi\ riitiirnttiTt of 
r/ir ftonrr/ urnf CEO, f'hrrfon ' -, or- 
pomtiun. iu ti tijivvvh it\ ttw (>r, f i- 
fornifi Nanufitetut'vt'£ Amoviuljuti 



er's Income from January 1 through 
May 5, which the foundation designated 
as '*Ta^ Freedom hay" for this year 
Last year it want May 4. The earliest 
1 Tax Freedom Day in "i . -I- • ..-h 
April at 1984. 

The foundation point* out ihit, de- 
sspiU' t'-vi oi^i'.r nnjiiih i if tuts in LV'd^r- 
ak income taxes under the kea^an ad- 
mii.UtmtTon, the average American^ 
Uiv burden III.-, irr^wn hiriiu^.' uf sji- 



creafles in SociaJ Secnrity taxe» r higher 
I state and local levies and the individual 
taxpayer's share of increases in busi- 
ness taxes. 

The foundation pomte out that the 
costs of higher business taxes are ulti 
nrately borne by inttividuals, 

Om more note on Tas: Freedom Day: 
When the Tax Foundation tiepan it* 
tnajyuiB En l^JO, the la* cutoff eatne on 
I Fehruary KiW 



Ten national management confer- 
ence desd^ned to help tht^e who 
own or n[hL'riiU» small retail and ser- 
vice businesses ^r:iin n competitive 
edpe for their compansee are being 
pkauiu'd for tile comni^ imniths, 

Tin. 1 j_ r Litliericie>i m-e to hr held in 
vnninih fit i-* suTiJifii thi hJHntry. 
and they are xponsored by the Small 
Business Adinitjistra^iun and the Lo- 
tus Development Carporation- 

For details on the confereiiiv* , < ;dl 
SBAs Otlkv. of Hasiness Desvelop- 
■lU'in, in Wsthhin^ion r lif^SSSl , 

"Sirri|jlifit»d Kinplo^ .-^ iVii'.:ou^ 
What Small Businesses Need to 
Kn.iw"' is ii frw booklet from the 



L-iln-ir hfrpartmynt and the Small 
Bu*ine*s Adrnkustrntioo. li. provides 
information on SEP$, aSbrdabk re- 
tirement proirranuf that smn 1 1-bu si- 
tieas people can establish for ih' in- 
set ves and their employees and 
which offer sijEmificant tax advan- 
tages with mijumiil udminibLnslFve 
I'iHiiplesiriea mid rost.s 

Vor a copy of the booklet, write 
SBA's Adv^icMy Office, 1441 L 
Steffi, N.W., Waahinjrtdii, D C. 
-Mum. 

A hi i* I id pructiiruJ ttpn on wei>> tn 
oblaiii pubiicity for ydur priwiuct or 

stTvieiM'Hn h'- fiuiiid in Mrditi \Jitr- 

keting: Haw to (kt Your ftumx & 
Storyf in Print & on the Air. 

The 20>p«gr book mrhides detaita 
on how ta write success fn] fflffli n- 
leases H how to create a sticce.Hi-fid 
i-iinf^r»HU'i' :onl how to ^. T i?t iph 
cob-vision. The book is published by 
Harper & Row; the hardback ia 
priced at %16M. and the softfead* k 
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ITS GOOD 
TO HAVE A CHOICE 




While you're busy running your business, 
it may seerti as ii every financial service company 
in the world is busy running after you. 

Offering you pension funds. Employee benefit 
plans, Insurance protection* Investment programs. 
Health services, 

f low do ycni choose? 

Many small businesses have chosen the experience and 
expertise of The Travelers — where Small Business as important 
as Big Business. 

At The Traveler*, we look at your business from 
your point of view. 

Our CommonCents*' health plan and growing 
netw« >rk of compreh ensive health sen ices were developed 
rnake quality medical care affordable again 

OurMasterPac' 11 insurance coverage for small husine^s 
Vv raps the protection you nued info one convenient packagi 

Our pension program offer?, you a broad array of plans 
that range from the security of a guaranteed annuity to the 
Potential ot .in aggn^Mvc gnnvlh tund. 

VVhen i t a mi e> 1 o a cht rice to r you i hu si ness, 
FHe Traveler is the one that's easy to maki 

^uririL^ pr4>d<ji L- .m .u.ribbk' through TfavykT* E^uttk*Sftk:i. Iru:. 
I i>r Tnj VL J ktf * 1 ri m uta n<v Cutn|M iy* 

Thv TiaiuIrT* indrmiutv CumpLriy jmJ TK*tr AIJsJu!^ Hv-ftiutiJ Gwiftrv!* 




;and 



"FheTravelersj 

Yoy're better off under the Umbrel 
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If At First 
You Do Succeed 



By Karen Ffl*wii 



Your first product is a hit- Sales 
are high, profit* are strong r and 
your employees are happy. So go 
ahead, celebrate. Bui don't tot 
the merriment go to your bead- It's a 
lime to be elated, yet a time En tie wary; 
Your company has given itself a tough 
act Lo follow. 

"Success is a double-edged sword," 
says Jim HoxiL head of the emerging- 
hq Hindus group at the accounting firm 
of Ernst &. Whinney in Washington. 
"Just when you think you can do no 
wrong, van are moHt vulnerable," 

Most new enterprises are built on a 
single product or service, and for many 
of them the biggest trap is counting on 
that one product or service for sus- 
tained, long-term growth* 

These companies can be caught off 
guard when markets for their original 
rifferings become saturated, when con* 
sumer tastes change* or when aggres- 



sive, competitors win out. The entrenre* 
neur can become so 1 'wrapped up in the 
success of the moment" that he fails to 
anticipate and respond to threatfl to his 
market, says Kenneth Solomon, a man- 
aging partner in the Chicago office of 
the accounting Arm of Laventhol & 
Horwath. 

Gom paries that respond successfully 
use different tactics but wind up in the 
sanw strategic position — far enough 
from their original one-product base to 
reduce their vulnerability, yet close 
enough tu h'jild on an listing custom- 
er base. In short, they diversify, fleer- 
ing their firms into multiple lines of 
related businesses. 

Dutt Huruy.lt sut/x ttutf UvauM- *kr 
mifitanj pmwd to b? o. ready- wadr 
m a rkr t /o r h (js ti rm 'n tiqu id-guv 
containers, he got complacent and 
/ti tled to purfiiic other customers* 



Nothing attracts competition like 

SUttUSH. 

No matter how long a lead you have, 
there will come ti time when compete 
Lor* start encroaching on your Urn 
lory, frays Solomon. On Jess you are al- 
ready into new product* or markets— 
or both — offsetting the loas in market 
share wilt be u difficult struggle. 

Consider wl«it happened to Don Har- 
well, the owner of Oryenco, Inc lp an 
Engl^wood, Colp n maker of air-tight, 
ksk-pmif vessel* for liquid gases. He 
fell hi J had discovered sk gold mine when 
large government contracts started 
roiling in for his cryogenic tamers. 

Powered by urders from the Depart- 
ment of Defense, Cryenco grew to 
more than 130 employees and $y million 
in sales within eight years. Not once in 
that period did Cryenco lose a competi- 
tive bid. 

"I became complacent," KarweE] now 




Na1j 



Tlw future might look bright for your 
profitable venture, but if you're a one- 
product company, you could run into 
trouble unless you mow into 
enterprises that complement your core 
success. 



says. He had taken a big risk to shirt 
his business, was reasonably well off 
and full no pressure to Lake the risks 
Required ti,« vxpaniE 

He was so complacent that he ig- 
nored the Defence Depttrtroefit** an- 
1 1 tttti iced plana to increase competition 
among bidders, "Guys even visited our 
jdarit t ■ ■ csphim {hv new riolicy/' Har- 
well recalls. "I wan sn coimncnd ] 
couldn't loac that I dismissed ths warn- 
ing 

then, on Feb. 7, 198fi, the Defense 
Itepartment awarded a major contract 
for cryogenic vessels to a company with 
* Lower bid r wiping nut ho in'rcem of 
Cryencfj's expected revenue* for the 
year. 

TV &bock was devastating to Har 
wells company, yet hl§ experience 
not an isolated case. "I've seen many 
wnall businesses nearly go under be- 
eatiM they were overdependent on one 
ottatomer, supplier or distributor," any* 
Hoi&ik of Ernst & Whinray, 

Harwell should have moved into com- 
mercial markets from the start t" 
hedge against the cyclical nature of 
^nverntnent business. But that analysis 

easily made in hindsight, Hoaik 
point* out. 

"We've been studying diversification 
for year*," says Kalhryn Hnrngau, u 
P^feftsor of strategic management At 
"fc Columbia Busine*s School, "and we 
"Jill can t offer a formula for success/' 
I^vwrthekTO, Harridan and her col- 
tauguoft have formed some opinions. 

Contrary u> much thinking of the 
Pbnt rjee»de 4 she and nlher sports now 
way that div^r*ineatiim through buying 
SJr expanding SnLo a \tii\ uf unrelated 
bun menses j s 1on ^j^, f r , r h, Lt n i'i«-w 

e utrepreneurs. 

Aeceptod wisdom had been that a 
™£hly viirifid conglomerate could pro- 
wcl prnfita by using its component 
V^tiiesse ?! tu baLanei- ■ ■ IT I he lUietua- 
hi different markets. "But we 
°* see that patchwork-quilt rompa* 
"J* don'i wxkr ..avK Harngau. Com- 
spldom succeed in running buiu- 
in unfamiliar areas. "It's an 



uphill battle to break even, let ttlqfkC 
make a profit," she snys. 

ThiH is why lar^e conglomerates are 
shedding their parts p Harrigan adds, 

"We now ar^nie that it is wiser tu 
leverage your existing strengths — cus- 
tomer base, technology and manufac- 
turing know-how/ 1 Hsrrignri sayn. 
Moreover, she and others who study 
Llie Jleld say lfci+*ir evidence stigneslH 
that superior performance is achieved 
by companies with diversification strat- 
egies designed to complement their 
core activities. 

When Dun Harwell lost his Defense 
Department busine**, fur •'x:oimk In- 
had no diversification plan, w he took 

Kevin //owv> ( EQ of Doc Software, iff 
warp uftftcccoA. As a rtruU, At ffter mrf 
/Ar jlrtw fikftl w^w 1 product* from ihr 
Mart a fid hnx fan ft *i initfwn 
business in thmfftiant. 



the shortest route to diversificatiQik— 
he bought a competitor wicli a comple- 
mentary technology, 

For a small company, buying a com- 
[.1 in- ;l low'risk method of diversi- 
fying, says Harrigan. In e&sence, "you 
buy their customers/' 

Moreover, if the firm has a technolo- 
gy thai you can apply to your own oper- 
ation* you also derive the benefit* of 
tfruater efficiency. 

HurwelTs acquisition, the Stainless 
Equipment Corporation, gave him a 
ni i w product — enckawires for hit rid] i 11 ^ 
laperconducthre materials— and abo 
pive hm customers in the semiconduc- 
tor manufacturing industry. In «'^idi 
tkm p the firm had first-rate material - 
handling equipment that Harwell uaed 
to lower the costs itf making his eryo^ 
Ci'tiM.- veMselh. 

"We concluded that we cow Id add val- 
ue by providing 4 !M<rviee in udditson to 




11 fit Fir^l ftu Op SucceBri 



Nation"* Huunrs* J urn- 
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Perri A rd a tt , oj/o w >j rf f ' r \f ^ ta t n r 
Line, Ao/cfe n rrttig Omt rrpreswntx a 
new niche far the firm and &n 
qffshoot of its c&re businm — 
attttrnfiHve greeting cards. 




a product/" say* Harwell. "We do nut 
take specs any more,'* he explains. In- 
a Lead, "we ascertain the customer's 
problem, design th* specs ourselves, 
develop a prototype, test it and then 
build the TesseL 11 

Fortunately, Harwell had $2 mil lion 
in defense orders in the pipeline, 
enough to keep his company afloat 
while ha worked out a diversification 
strategy. 

But he still had to lay off 20 percent 
of hia employees, increase the work- 
week to 45 hours and slash salaries by 
10 percent 

Within nine months of being dealt the 
blow, Cryenen wm back on it* feeL 
last year's revenues reached their pre- 
erieia level of $£■ milhoa. and Harwell 
expects to do 40 percent belter in 1 
Medical equipment accounts for half of 
the firm's annual sales > defense buEh 
nm.< brings in 35 percent, and the semi- 
conductor market accounts far the re- 
maining 15 percent The number of 
employees has grown to 140, 

To keep Cryencu on the cutting edge 
of technology, Harwell recently set up 
a department with three scientists do- 
ing research and development The new 
marketing director han experience in 
the Remiconiluctor inchiHfcry* and Har- 
well i* considering netting up a board of 
directors to tap the expertise of sea- 
soned executives in large corporations. 

But of all the changes, says Harwell, 
the must wignifkant fa In hw attitude. 
K Tm working on the assumption that it 
could happen again/ 1 he says, "1 could 
be fired from any one of my bus-inem* 
tomorrow. r 



While Harwell was caught ofi% 
guard by the hidden trap of 
sudden .success with a single 
customer, an entrepreneur m 
Dallas was wary from the start when 
inn product, became a hit. 

Kevin Howe, president and CEO of 
L> a lias-based Dae Software, Inc., 
launched a 350 small-business software 
program called Dac-Easy Accounting in 
April. H)fi5 r and within a year his sales 
had soured to $£7 million. Three inilu- 
entlal computer journals declared bin 
product Qttg of the best of the year. He 

m$ a right to feet ecstatic. 

But Howe was not If anything* his 
sudden sueiVfiA had a hobering effii-ct. 

Before launching Dae with five other 
partners, Howe had l*een vice president 
of new-product development at Thy lor 
Publishing, a $60 million subsidiary of 
the Insilco Corporation, At Taylor. 
Howe had hi^ share of winners and Iob- 
ers. all following a consistent pattern. 
"Every time I got overconfident about 
a new product, thinking this is a *no- 
bruiner." I failed to do my homework," 
he says, 

" Inevitably f that product never rnel 
our wales forecasts. However, when I 
was highly critical of a new venture, 1 
thought the problem through back- 
wjmh ami U*r*\\rd- That produci al- 
waya ended up exceeding our expecta- 
tions." 

That lesson, says Howe, taught him 
the importance of "not falling In love 
with your success," So when Dac-Eosy 
*utru-u i ■ I jj cj I J i rj tr t* 1 tin- top of the >»>ft 
ware chart*, his wariness kicked in. "1 
didn't let myself fool too good/" he re- 



culls. "I didn't want to start making 
mistakes." 

Indeed, he could not afford to. "I had 
always been conscious of the perils of 
being a oinMiick pony," he says, "With 
the creation of Due-Easy, tln j company 
had produced its one death-defying act 
So the question was. what do we do 
next? How do we keep the momentum 
going?" 

It was at this point, whan Dae was 
riding high, that Howe began Co consid- 
er a diversification mnitegy . 

First, he analyzed the way that Dac 
had achieved such success. It was no 
mystery; The firm had squatted an in- 
tern iH-d ncLiocinting panikage onto one 
computer flippy disk nml priced i: aL 
$50— the price that Howe calculated 
wiiu hi gem-ralc enough volume Ui lurn 
a profit Then, using direct mail, he had 
targeted Dae- Easy to price-senmtm:- 
small businesses k 

Underlying the product's develop- 
ment had been Dac's unique approach 
to- innovation. 

Most people view innovation as a rare 
jirift for creating things. Howe says. "1 
see it aa the discipline of asking the 
why p question/' 

A few years ago Howe and his part- 
ners had asked why uccoanimg ho ft 
ware watt so expenilve* Their conclu- 
sion: In the early days of the industry, 
leading vendors had decided lliaL if the 
functions of accounting were placed on 
separate disks, <^eh could hi- sold for 

$m to $700, 

"We said, "Wait a minute. Why sell 
separate modules when everything Can 
lit on nih'disk'' 1 And whv [^rice Uil- pack- 
age at $JJ,000 when it can lie sold for 

But with hhs projlucL priced at an un- 
heard-of Howe su*pec(Hl that the 
4,iHKi people :l month buying Dae-Kafly 
were doing so as much to K:ti;hj\ 1 fn-rr 
curicpftity as to flfl a software need. Still, 
that was a huge customer base to capi- 
talize on. The key would be to keep 
those cutttomertt coming hack to the 
well by offering them enhancements - to 
I tac-tiarsy That would b*? far easier am! 
L-liHsipor Llinn utt^mpting oj cn-ati' 
other hit— a fent Howe didn't think hi 
could accomplish. 

Thus, since releasing jfa flngshlp 
firu'loi't in April, l^f*^, [ijjr hii* npmn.nn 
three new Dac-Eaay add-ons a year, in- 
' In Img blank forma for printing in- 
voices, checks, purchase orders ami 
credit menioE. Today. 40 percent of the 
finnTa revenuea come from repeat ctus- 
tinners, 

Dae-Kasy Light, a $ffl).U5 nccuunting 



The difference between a 
child behind [he wheel of a 
play car and a drunk behind 
the wheel of a real ear is mm 
only arte of them is funny. 

Keeping drunk drivers off 
Ihc rood* is serious business. 
To thui end. we've: developed 
an enzyme called Alcohol Ox - 
idasc that makes sobriety 1 test- 
ing more accurate than ever. 
And it makes it faster, because 
it can be Diimimsicrcd and ana- 
lyzed nght there on the spat. 

Alcohol Oxidase iiumufac- 
tunng is only one of the break- 
throughs in biotechnology 
we've patented. Through our 
Piovesta Corporation subsidi- 
ary, we're making high- 
pmtem (bod supplement* for 
creatures as small as a fnh and 
as hig as a horse. 

For the human animal, 
biotechnology has led us to re- 
search in medic mes that could 
break up blood clots, stop 
heart attacks in progress and 
reproduce trie body's natural 
dancer* fighting agents. And 
We eliriimaled (he headaches 
of pain reliever manufacturers 
with re^ejrch and develop- 
ment utlvances thai make their 
new formulations possible. 

Whether it H * keeping the 
njadu safe fur our children or 
Paving new roads m health, 
*e re in the driver's teal and 
Headed far the future. 

For more information write 
to ftHrLia Marshall, Phillips 
Petroleum, I6D-4 Phillips 
KtlS.. Banuciville. OK 74004. 
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ITS SOBERING TO THINK 

THAT KIDS TAKE DRIVING MORE SERIOUSLY 

THAN SOME ADULTS. 
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packcfc^e for the home and small office, 
is the firm's seventh offering. ItJ* tre- 
at son reveato haw Dae continue* to 
build oxi \t& established prod-.j.L 

Ha we explain**: + " We asked DUraelvea 
and uur ™stomers [through it survey] 
why there was no low-ceijtt home nc- 
eounttnK [jroduet as popular as Due- 
Eaay, Whftt we heard And confirmed 
wai that esiKting' programs practically 
required a degree to uccoujitiitg to open 

at*" 

Dac-Eaay was simple m leant, so it 
seemed reaaonablt* to write a version 
for manuring personal expenses To at- 
tract home users , Dae would downplay 
the high-tech jm&gv of software and 
pitch the product like a commodity. Dae 
signed up farmer professional football 
ijuartrirkiL'k riv;J- Tvrn. lirjui^luiw .it id 
Roger Staufcaeh to appear on the pack- 
age and in ads that parody beer com- 
mercials. 

The ad* show Brud*haw and Slau- 
bach ftparrirLg over the merits of Dac- 
Easy Li^ht "as Jess-fallinp accounting 
software fur the home, office or both." 

Since the release of Dae-ERsy Light 
Lsr hecemher. m^rfK- loan ^ii.iNio units 
have been shipped, close to the typical 
volume of brat-stilling software. 
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ecau&e Howe began to diversify 
early in the game, he jiointa to an 
array of products and more than 
MOjSdO loyal busmen ciutomeis 
worldwide,, and he says, "I think I'll be 
the last vendor in my industry to be 
hurt in i recession," 

Howe expects to reach (to million in 
revenues th» year with a pretax profit 
margin of -10 percent Be hopes it will 
be a million company by 1990. per- 
iiiips Ihroiigli iu:nuEMki:"i 

To date, Dae ha* financed iU growth 
out of income, but capital for future 
expansion may conn? from ] flatten Cor- 
poration. Howe's former employer and 
Dac*& oew owner as of last Novernti* r 

Pac'm other cofou-nderK, who hud not 
been active in. day-to-day management 
for ve&rft, were itching to sell out, 
Hiiwp explains. Insiteo, a company 
Howe knew and respected, was the 
only buyer he would consider, he says. 
"We wertri'l ..r "hi' Mock VVt- wiUlM I'-. 1 
privately held today if Lftaflw had not 
agreed to buy us," 

When that happened, Howe bought 
back 5 percent of Dac s stocJc and 
signed an agreement to n-main w pres- 
ident and CEO for at least five years, 
H i. w i-i, it. expects benefit** beyond 
access to deep pocket?, The 38-y ear-old 
entrepreneur feared iw.-yihi U lot- 



Don't Get Tangled 
In Overgrowth 



Second only to lack of capital an a fatal 
flaw for a premising young company is 
excessive confidence, aayn Ian MaeM il- 
ia a. director of the Sol S. Snider Entre* 
preneuria] Center at the University of 
Pennsylvania. 

Entrepreneurs who believe they have 
discovered the keys to the kingdom, he 
contends, start making "dumb deci- 
sions." Topping the list is diversifica- 
tion beyond their rneaiift. When that 
happen^ as By ton Rotnig learned pain- 
fully, the result can be disastrous 

By nine, Inc., an Anaheim, CnUf-. len- 
*or of targe elevators uaed at high rise 
construction sites, wasn't a new compa- 
ny; it took from I9W to VMt) to reach 
sale* of SI million, report* founder ibd 
owner Byron RomiKr But from then on r 
revennefi doubled annua Ely i and tn 
Romikf Ufjjaii to iliversify in order to 
accelerate growth and rediiee the 
firnvtf dependence on one market. 

Hominfs filnn: Uather than biiitd and 
rent one type of elevator. Byutae would 
manufacture four elevators of varying 
tlttS and distribute them to vahnujs in- 
dnstriea ucrofis tliv country. 

Tfe 1 plan was ambitknia. ftomijr ^d- 
miu "but I thought f could handle it. I 
was vyry enthtiaLaatic, 1 had the drive," 

To finance ihe §2 million expansion, 
Kottiik hnped tn arrange a private 
placement of convertible debt- In the 
meantime, lie lured 2b new factory 
workers, purchased new tH^uipment and 
addrti :h new level of middle mtLnagers 
to take re^pfjtifiiljility for engineering, 
production aiktl saten. BliL the private 
placement never materialized, fort'iug 
Romtg tn pledge everything he 
owned— company and personal aa- 
bets— as rf ilia tern] for a il.i) million tine 
of crrN-lit. 

Then camt* the catastrophe f>ne qI 
Homi^V oldest and moat truated cus- 
romere, accounting for In percent of 
the ftrm"* urmual rAiUv. went bankrupt 
LI nab k io collect from the customer, 
Bymuc fell phort nf meeting iw monthly 
obligations Lo Lhr- hank. Tlie hank pro- 
ceeded to lie up By mac's payment* tu 
liuk'ou tractors Qualiiv HtiJAMlbid^ 

Customers ki^l confidence, enntructa 
were canoeied, m\m declined and in 
June. lttH3, the hank fort«eloNed on By- 
mac. With a new (win, ftornig bought 
Icn'k i i- ■ ninpai \ i* nlh- l:i 1 1 r Hf 




Byron Rumiy's fttiv&tot bushwjw hu# 
kwt its up.* and dowirx. 



resumed his original business— reining 
one type of construction elevator to lo- 
cal builders — and pan! oil the Loan with- 
in three monLhs. Sale* currently are SJJ 
mil lion to $4 million a year, 

Itomig had an emineully sensible lii- 
vi'rttifleatian plan but fell short on exe- 
cuting it. sayw Edmund P, Freierrauth, 
of Santa Monica, Califs a consultant 
who steered Komi^r through Chapter 11 
l.mnkruptey proeeedingrt. "Like any 
true- hearted entrepreneur Rr>un^ 
forged ahead d^[jite tin 3 tuel* of liuum; 
Liifr," Preiermuth nays. He leveraneni 
hk wmpnay and himself to the hill. 

Knowir^ wltat he known now,, Romlg 
nay a he would wtill expand l»ut do it step 
by ttep. Hi* four-prori^ed JstralUKy was 
too much for him to handle ar oner, he 
say*. He L*dds thai he ahould have tak- 
en mure time to find the peo|de most 
quali lied to execute hia plan 

Rrmni^ nays he should Ijave delayed 
ih-n-rstifyiEi^ uLiiLil he luLtJ i j Mj uned tt 
combination of debt and equity from 
multiple sources. "Maybe I did risk too 
much/* he adniiu a but he thintai he 
would have had a much better shot nt 
$XfCiQW "it f hadn't relied exclusive ly 
on di?bl and the sen'im nf one bank," 



How to prevent 
a hostile takeover. 



Mot all corporate raiders wear pinstripes. 

In the event of the death of one of your partners, 
you could find yoursdf working for one of the heirs. 

But this doesn't have to happen, Not if you call 
The Prudential, 

When you do, a Prudential representative will go 
above and beyond to help you identify your unique needs 
with our free business security review. Well help prevent 
problems before its too late. Even uncover money-saving 
opportunities for you 

For example: >bur Prudential representative can ( 
show you how to insure your family's financial well- 
being should your death or disability cause a loss 
of income from your business Or how to realize 
a tax savings by buying your insurance with 
corporate Funds 

We offer many affordable insurance 
options Including business protection that 
covers not only the owners, but the employees 
as well. 

Wo need of yours is too great No desire 
too small. Because we want to make 
absolutely certain if the unexpected does 
happen, your business won't be rattled 
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If At First You Oo Succeed 



ting a bit too aeltassured. "I wanted U> 
have H parent looking over my ahoul- 
<Jer," he *ay*. "Now, if I Jon's meet my 
jroata, there's more than money at 
Ktuke; my credibility with peers is on 
the line too/* 

The need to diversify was a dis- 
covery that Ferri Ardm&n made 
when she wanted to make her 
com puny tffow Aiad find new 
nichra. She found her first niche nine 
years apo — in greeting carda far wom- 
en who had come of age in the tiirbu- 
lent '(JO*, *'Wh*t I ww wen; cards 
speaking j n the voice of my parents*," 
says the 45-year-oM Ardman. "I wanted 
to treats cards that would express the 
humor that hud out of my Genera- 
itnh^ hijinHili.ur» j " 

Ardman (atony with a friend win., has 
since departed to pursue other inter- 



mix j founded Maine Line Company; in 
Rockpurt, Me,, one of the first firm* to 
^ain & foothold m the market for alter- 
native greeting cards, Lost year soles 
reached $1 million and appeared likely 
to s*uy at that level unless Ardman 
took action. "The market haa changed 
dramatically since I started," she tt&ys, 
I'm fighting- for shelf space along with 
&50 other smalt companies. To stay a 
force in the industry. I knew I'd have to 
do two things— diversify and increase 
distribution/ 1 

Mu^s. k^y du-LEi^, plaque* —Ardman 
saw these impulse gift items as natur- 
als for Maine Line's designs. But well 
aware of her strenjrthK and weakness- 
es + Ardman felt she didn't have the 
skills to lead her company into a new 
stage of growth- The manufaeturinir of 
muga, for instance* would require do- 
ing business overseas— something Ard- 



Advice From A Businessman 
Who Has Diversified 



Since bunching Marketing R^aiirca*, 
Inc., sis yeans ago. Frank G- Weyforth, 
Jr., has led his company through three 
rounds of diversification, Todav the 
Karate* City firm i* a $70 million opera- 
tion made up of three subsidiaries spe- 
cializing in typesetting, market (*- 
search and advertising. Now steering 
hjl company into the auuMttpoir bnsi- 
aess — a field in which the linn ha* con- 
siderable eJipertife — Weyforth has n 
few pointers for companies considering 
diversi lication: 

1. Be alert to your customers* 

need*, and liJt thern, 
£ Do research first to learn the 

facts. 

8. Stay in areas where you have in- 
house experto*. 

4. A^ign experts in the field to nin 
the new activity, 

'k Be careful not to start too many 
different things loo fast 

tS, Ti> be Kaf e r always forecast ea!*# 
low and expenses hijjh- 

7 Have ft caah reserve un hand to 
be able tn nurroup for suc.re**, fWpy- 
forth says he si^ip [wide fundi* cquiva- 
lent to fit) percent of the first year"* 
budget for a new venture, knowing ft 
will be needed fur th? unexpected.! 

B. Don't he afraid to bail out if 
you're wrong. 

9. Trust your matincta. 




man knew nothing about Import do* 
ties? Insurance"' Quality rontrol? "I 
didn't know where to start/' she says, 

"I <-aw other companies like mine try 
To get into manufuctaring h and they 
wen- floundering," she ways, 'These 
were very good companies* If they 
couldn't pull it off, what reason did I 
have to think I could''" 

Hi o ugh capital was available and 
consul taut* were eager to help, Ard- 
man decided against striking nut on ber 
own. She utriduded sbe needed a part- 
ner, a company that could Lake charge 
.TMii.-siiii.M, leaving her u> •■mum 
trate on what she does beat-Hrorapos- 
ing the witty fiayingb that ftive her 
cards a distinctive ring. So last July. 
Ai'liiKLfi Hold Maine Line Ru*s Bcrrie 
& iVmprmy. a £230 million riovelty-|rifl 
company in OaMazul NJ. 

Maine Line has J4 grem .jrKitivi- eii'-r 
gy," nays Neil Kops. president of lluss 
Berne's special-mark eta division, but it 
' hud peaked in terms of the number of 
stores it could penetrate," like many 
uHn- players the rirm wa.* forned u* 
rely pn an independent sales force that 
"hurj never it the expos un- \ T <1^ : 

aervea r ' r Kflpa claims, 

TLnni^h Rus&i Benii*! ustensiive dis- 
Tributioii network, Maine Line now haiii 
access to more than 9,50(1 retail outlets. 

In addition to clout, Maine Line 
jo. ted up the akills of an experienced 
divert irter, Rn^s Berrie arranjrt?d for an 
uvt:r?.ea> pljoM to makt- the ftrrjt t i ftr^l 
^ift item — mu^ti-,, which are to be pre- 
viewed in test market* before being 
aold nationwide. "Advance market re- 
s-eiLrrh j- ■ ni ...I ii i 'i; f iii'luHtry," riays 
Ko\M t 4 'but Cometh in^ Maine Line nev- 
er eould have afforded on its own/' 

By manufacturing Ita cardfl tn Ruw 
rWrie's products o facility, Mak« lint 
also standi* to lower its eewte and in- 
craaae pronla, That will enable ArrJmpm 
to attract hipheniunJity artists and 
free-lance writers far her new card Cftt* 
leation. 

fike other entreprcneuriaJ mm and 

women who do not let success ton 
them into a false (tense of security, Ard- 
man know? *he must diveraify to HUT- 
vivt* — and that as her Arm branches 
out, she must keep it tied to it» roots. 

The same kind of strategy wjuld re- 
duce th* risks of Mnffie-prodnct »ucce^E 
for aay entreprenears who nre willing 
to be as self-critical as they are se.lf- 
unftdMiLl ilIioiiI ifn'ir huu-iii"-.- ^Iiih- 
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MOST OF WHAT 
WE HAD TO SAY 
ABOUT BUSINESS 
THIS MORNING WAS 
UNPRINTABLE. 
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NATION'S BUSINESS TODAY ON ESPN: 
WITH THE LATE-BREAKING STORIES THAT 
MORNING PAPERS JUST CAN T COVER, 
WE GIVE YOU A COMPETITIVE EDGE. 

The business world is still up after mosi newspapers have 
been pur to bed, So a lot of what happens overnight catches 
them napping. And if you're not carefuf, \t might catch 
VOW toe; 

Which is why you should wake up with " Nation's 
Business Today" On ESPN 

Starting every weekday al 6:30 AM (ET). "Nation's 
Business Today" brings you two hoars of up-lo-the-minuie 
business news Broadcast live from the nation's capital 

We coverall Ihe latest financial and economic develop- 
ments across America and around the world. \n a consis- 

tentlealure lormal that 
makes il easy 10 rind th* 
information most critical 
to your own business. 

We afso provide 
ini^rvjews with loday's 
business leaders. Special 
reports on smaN busrness, 
technology, inlemijlion.il 
trade, investment oppor- 
tunities and (he movers 
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and shakers on 

Capitol Hill. And 
even weal he* fore- 
casts for business 
travelers 

With their own 
unique blend of 
insight and analy- 
sis, our anchors 
will give you an 
insider's perspec- 
tive on where the business world is heading Carl Grant is 
an award winning anchorman and investigative reporter as 
well as a natronally renowned business and govern meni 
expert Meryl Comer is an Emmy Award-winning producer 
and journalist. Togelher. 1hey bring more lhan 40 years ot 
solid business news expert to ESPN. Bui it should come 
as no surpnse I hat a netwotfc so acclaimed tor covering 
tough competitors ar play would be equally good at cover- 
ing them al work 

"Nalrons Business Today" on ESPN Jusl listen to 
what our ex per is 
have to say about 
the day's business. 
And hear the kinds 
of things that !he 
morning papers 
frnd unprintable 
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A Riskier Year 
For Insurers 



Insurers are cutting 
p rices to compete for 
market share, but some 
types of liability coverage 
a re ha rd to find. 



By Roger Thompson 



Property/Casualty Insurers' Balance Sheet ... 

Net Income 
Rebounds... 




... Outgo Per Premium 
Dollar Declines,.. 




...But Premium 
Growth Slows 
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Bouna rtiHirfliK!» Infcrmmiofi mantut* 



Thane* year* |jgo the proptirty/ca- 
snaky insurance industry took a 
bath in rod ink, reporting its 
worst financial losses ever. To 
restore profits, insurers raised prices 
ami reduwj covera^- jii several areas. 

A dramuLU: turnaround endued Prnp- 
erty /casualty insurers lurried a $6 b it- 
con profit in 19S6 and a record S13-7 
bdhnft ]^»rit h^t year, compared with a 
hillum Ii.sh m 1985. But wen before 
tht« ink dried on buoyant ondnif'the- 
year earnings reponii, insurers had be- 
g\m to worry aboot another downward 
-Jii Ji* iri i^mfUsjbilitv. 
And for good reason. 
Historically when premiums are high 
and profits roll lb. insurers cut prices 
and compete for market ihure. That's 
what began to happen in mid-1987, 
when industry profitability apparently 
peaked. 

Since then brokers report rate reduc- 
tions of J5 t<a 40 percent for property 
rink coverage and from I0 to 30 percent 
for general liability risk*, according to 
BustTiejtR /Tjjymncc, a weekly industry 
publication. Availability is no longer a 
major issue, insurers flay. 

But even with the market Soften- 
ing," ct)«t* remain high compared with 
those of just a few years a^o. Ami nut 
till lineai of insurance have benefited 
Certain tjpea of liability insurance, 
such a? pollution hazards and medical 



malpractice, are difficult to aerum; at 
any price 

After two profitable years, some in- 
dustry analysts now worry about an 
outbreak of cutthroat competition simi- 
Illt to the price war that raged between 
[\m umJ 3 h :+H-5_ The industry* high de- 
cree of fragmentation bends to boost 
competitive pressures- Moat of the 
11,555 companies that sell property /ca- 
sualty insurance are niche players in 
overlapping market*. 

But the consensus forecast is for 
moderation in price reductions in large 
becuuit utluT problems on ttu; ho- 
rizon will act as a brake on destructive 
prfOT competition. 

Even without lowering prices, insur- 
ers have taken bitf financial hit* from 
tax reform and volatility on Wall 
Street 

The Block market's drop last October 
IS cut the common-stock portfolios held 
by property /casualty insurers an esti- 
mated $-5) billion. A decline in holdings 
in turn reduces the amount of coverage 
the industry is able to offer, causing 
insurers to be more conservative in un- 
derwriting and pricing. 

Of greater concern 18 the cash 
squeeze brought on by the Tax Reform 
Act of lStifi, the first major revision of 
the industry's tax structure since ItBl, 
It .suhcoanti&kUy increased the industry 'ft 
but liability. Estimated tax payment* 



for 1987 totaled $3,3 billion, compared 
to a $600 mill ion tax credit in 1986. 

Insurance industry analysts al&o HI; h: 
another problem ahead. Total premi- 
um:- increased by only R,4 percent in 
1SW7, compared with robust growth 
rates of 22 percent tn each of the two 
previous yearsn. Analysts fear that the 
slowdown in premium growth indicates 
thaL the two-year upward cycle in prof- 
iubiliu already lias peaked. 

Ptoflte depend on more than rising 
premiums, however. In fact, property/ 
casualty insurers lust Sfl.ft billion last 
year on underwriting— premiums mi- 
nus losses and expenses. The industry 
last turned an node rwritin^ profit in 
19T8, 

As In most recent years, investment 
im-orne hi \W1 offset underwriting 
h^'sasHl piwlu-d pro|jrTty,'i'u:-ijiLln in 
surera Into prufi Lability. With invest- 
ment income totaling billion, net 
income — investment profits minus un- 
derwriting losses— equaled $13.7 hi!* 

Profitability isn't all that it usurer 
have to worry about this year. In a 
surprise move on March 22, the state 
jLUorm'VH general in California, New 
YVL MustUK'hMSi'Uift, West Virginia* 
Alabama. Minnesota and Wisconsin 
filed an ami trust suit against Aetna 
life 4 Casualty, Cipna, Allstate shd 
Hartford Fire Insurance. Also named 




,r l\va*s the height of the Christmas season when not Santa, but a small plane, 
dropped in cm a ffift shop um- evening, Injuring over 200 toy soldiers* teddy bears ;i\v\ 
wHi. And leaving behind a mess that mudi- lv-openin^ soon look bleak. 

Hill not to All.KUite who, thinks to good planning had j^ift shop owner NVte 
Hseih hack in business within 24 hours. 

Wit h no looses in income. No losses in inventory. And exeept for her deductible, 
no losses whatsoever. 

I Silt that's to !>e ex iHThil wilh i«n AllslatH I ST< iMIZEtt" Policy. A plan s« wt'll- 
Uiilunitl Krvinn-spi'cilic business iiisuraiuv nwlh.il iilmosi timicipati-^ Un-m. WlssHi im-;i>i> 
le^ downtime and fewer losses. Even lost income can be replaced. Anwminrofih. nr 

So ask about t he Allstate CUSTOMIZER Policy. ^biSn*^^ 
Another reason - W;v In ( kw I i Jam i> Wfl h AMate? «m ■ ■ 

/IIIST3T6 

You're in tfood hands; 



N";,|i.j3:V liuniiKSK J urn I l*'< m 



MANAGING YQLJR BUSINESS 



A Riskier Year tor Insurers 



were the InufmRce Services Office, a 
New York-baaed trade group, and sev- 
eral I/mi Ion-based reinsurance compa- 
nies. 

The suits allege that the companies 
conspired to restrain competition and 
manipulate the cost of general liability 
insurance during the lability crisis of 
iB8549B8» 

Industry official* vehemently deny 



the charge** Insurers have blamed the 
liability crisaa en rising jury awards in 
liability cases, a position supported by a 
March. Justice Department » 

port 

An Antitrust Division investigation 
found no evidence that collusion in the 
insurance industry led to the crisis in 
liability Insurance affordahility and 
availability. Nonetheless, the report 



cited evidence of a direct link between 
reform in state I aw a governing the res- 
□In Lion of liability clatms-^sKNailled tort 
reform— and availability and RlTordabi- 
lity of liability insurance. 

The top Law -enforcement officials of 
the seven slate* that sued disagree; Af- 
ter their own two-ye?ir mves ligation, 
they blamed the liability crisis on "boy- 
L-otts, Lhre:its> intimidation and other 



Self-Insurance 
Booms 



The liability crista spurred strong busi- 
ness interest La "self- insurance , ,r a 
trend thai has continued even as the 
crisis in liability insurance bm eased 

Fred James & Company, a New 
York-baaed broker, calculates that 27 
percent of the Slfi] billion firuj^rty /ca- 
sualty market in came from ricm- 
traditional sources. By James o^ti- 
mates, fine third of the market will be 
held tay alternative wmirres. 

Business interest in alternative insur- 
unco sources ruse shaikh during the 
liability crisifl of 111&>19H6. when rates 
glared and cancellations abruptly left 
many businesses bare, Congress 
smoothed the way for creation of alter 
native* with passage of the Liability 
Risk Retention Act of 1986. 

The law permits businesses with sim- 
ilar risks to frirm their own product- 
ion Hity companies — rink- reten tlon 
groups- or to purchase in.-u nmee in 
groups 

By 1.1 1 e end of L E*S7 . 37 risk -retention 
groups kind purchasing groups had 
formed, aecordintf to 77/** Ri$k Reten- 
tion Jfrporfer, a San Franrisco^based 
m-wrihrlter. 

lYi.|V**LO!i:d ^roiipi- and businesses 
hit hard by the liability crisis rushed to 
take advantage of the new law |«ee 
chart). 

A recent Commerce Department 
study assessing the impact of the 1 WW 
act uunr luderf: "If Uih activity contir?- 
ues, it is likely that the act will make a 
^irmhrssnt contribution lo the solution 
"f | a liability and wffordability | prob- 
lems" 

it ^eerns clear t,hut all thin activity 
has made insurance more available. But 
sUford&bility is a toucher issue, "There 
hasn't lw?n a major break in prices/' 
says Karen Cutta T editor of Th* Rtxk 
K*'f*'rtiia'n Reporter. Nonetheless, 




Ciltts notes thm Aome HSjkerl5 foresee 
the formation of at J*a.-u \XM\ such 
group? over the noxt :<everrd years. 

Most of the action. Cutts predicts, 
wflt be with [uirriiafiing groups becawntf 
they are easier to set up. A riak -reten- 
tion group most farm as \\ ILability-hv 
a u ranee company. Those Injured a too 
are the owners Membership k limited 
to those engaged in similar buainesse^ 
i>r activities. 

By contrast, a purchasing ^roup is 
not an insurance company:, it consists of 
\\tw-s with sjnniiar -ir Huted liabilities, 
and it in formed Ti> pmvhasr liability 
tnstirasce on a ^roup basis. Most pur- 
chasing-group coverage has been writ- 
ten by a handful of new compank^ 
broad for t)se express purpose of han- 
dling such group. 

I fc »!npite their RTowin^ popularity, the 
riak retention and purch&ain£irroup ap- 



fin niches pone- problems. The t'^m- 
tnnrc^ Department study points out 
that state insuranrje regulators n.re con- 
cerned thnt ihey do not have enough 
power under the 19Wi act to jin*U'Ct in- 
surance buyerfi from abusive practices. 
The act allows risk-retention and pur- 
eliaAinn ^nrnjiH h* nyj^u-r in i>m« sua** 
ajid optirtit^ nationally without ad her 
ins to other states' rules. 

The maj«r ruTiirern with rbik-re ten- 
sion ^niurm. the fitudj noted, is poivii- 
tial ajidurcapJUdi^iLtJ^n and the la<:k uf 
guaranty funds to pay claims even if 
the cniaptiny ^ue^ bankrupt 

But the study was more critical of 
purchasing groups, h n-und that 
I( aUtei !aek fiuffiuient information 
ahuitt puri + teaiirnf*prnnj|i ? usurers in he 
able to <rffecti v id ( \ protect against un- 
sfniofi financial practices and other 
commercial lib use*." 



Are Yxj As Smart 
About Protecting 

Your Income 
AsYou Are About 
Making It? 



W! 



hat would happen if you were unable to rairn a living for a 
months What abrjut three months? That's the average length 
of a disability, and the ixkk of it octuritiK during your pro- 

dlJL'liv^ vr^Th tin - .' tr.K>- H TKil [rU£Ti K3n 

Fortunately. The r^piitabk' can nffer ym i 
financial security il yuifrvt-krr -di.su bh-d, < Jm Div mem 
iihility lia-onie Invirano.-i jii 1 1 r- L 1 1 >oik;o|h< 
*vith inflation, nxehie bent fits during partial 
disabilities or guarantee you th^ right to 
Irkcrt'44st- your cuvithki j il ynur lioalfh 
r hanjj^, Ivjuikiblr A^u[> v\ 111 t-<LslcijTi tailor a 
r>iSifc|>iHt> r Income plan to meet your norxk 
VV hats more, they can offer a complete J 
of products ami ttrvkw like Business I 
* Kcrhead Expense, ca trophic M a|< ir Med- I 
teal, Interest Sensitive Life [fLsunini^ Re- J 
Snmient Plans and Mutual Funds 1. . In lp 
yt* meet alt tout financial tsoaLs a<5 well. 

So caJJ WJaj-782-9355 or send in the 
tf m\xm for mote information on how to 
PKrtecl and build ymir interne. Yuull 
,3< " sll n ] ri*d at aJl jxrafipifcafcfe Agent 
^ dp fat you. 




J t S. Mmer, Vic* Prcwdrn* 
| The&|iiflftMr 
1 lkja^5S P GeiitTidP:slOFfk*? 
| Nto York NV, 10116 

Please §end I ulJ detail* uf Equitable* 
! Disability Iw»rnf Insurance prcierarTi. 

I Name 



Atkins* 



City_ 



Zip Code 
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Financial Companies 
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IpfrmJ twuitlV* Ufa hwran Imtn 



A Blshitr Year tor Insurers 
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coercive conduct" by the defendanTJv 
While the 1945 Mc£arr^n-fergusou Act 
provides insurers with limited immuni- 
ty from federal antitrust laws, that im- 
munity does not extend to the acta al- 
leged in the suit*. 

Some industry observers dismiss the 
suits aa election-year jjrandslandin^ by 
the state attorneys general. Otheri 
fear the worst The suits could take 
years to settle In the courts, But long 
before that, they could spur efforts to 
end the industry's exemption from the 
Mt'Carran Ferguson Act, This would 
greatly diminish the power of the Ln- 
trance Service* Uthr*. which provides 
rate- making policy forms and statisti- 
rn\ services to all proporty/csiBusiliy in- 
surers. 

The suits also could lead to tighter 
suite regulation of insurance industry 
rates and term* of coverage. 



Any changes that might grow out of 
the lawsuits would occur in an industry 
| in which msijor restructuring already k 
under way, The liability crisis forced 
many businesses to help themselves. 
Before the crisis, about one quarter of 
the property/ casualty market was han- 
dled by Jl self -insurance," various meth- 
ods of securing insurance outaide tradi- 
tional markets. Now the figure stands 
at an estimated one third. And some 
analysts expect it to hit one half by the 
mid-1990s, (See bos on Page 24.) 

For their part, insurers have fought 
hard on the state level for tort 
reforms that would curb excessive 
awards. Reforms make settle- 
ments of claims more predictable, 
thereby helping to hold down insurance 
prices and retain business customers. 
Over the past two years, more than 30 



states have enacted some type of tort 
reform. 

At the federal level, the insurance 
industry is supporting a bill that, for 
the first time r would establish n nation- 
a I product-liability standard. In suite of 
much official optimism about Lhe hill's 
Chances for passage, it seems now to 
hrn'M iHM'nme bogged oWn mi a dispute 
over whether it would lower liability- 
insurance rates for business. If not, 
some congressmen wwit to know why, 
And they are proposing a controversial 
amendment that would require the fed- 
eral government to collect and analyze 
insurance data on the impact of tort 
reform on rates. The industry is op- 
posed tn such federal intervention. 

Given the long list of problems fating 
Mjjfe industry, it may be a long time be- 
fore property/ casualty mmirers have 
another year as upbeat as Httfc M 



r d il II y I U U i property/i^mal ty i n a a j *< i *t c* th an 
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It's insurance-renewal time and you're 
looking for better service and price* on 
your policies, Whit do you do? 

If you waited until the renewal notice 
showed up in the mailbox, it's already 
Loo late to do much but pay up. You 
should have started well before renew- 
al to get competitive bids in hand, k 
takes about 60 days to process the pa- 
perwork on a new property /casualty 
policy, says Brady Young, a consultant 
with Tillm^hast, u risk-management 
firm bused in Daneo, Conn. 

Youne; has same useful advice for 
getting the most out of your busines*- 
insu ranee dollar the next time the op- 
portunity arises. 

First, know your risks and make your 
insurance purchases accordingly, Do 
you really need Si million in liability 
insurance? What about your deduct- 
ible* Is it too tow? What kind of policy 
do you need — broad or narrow? 

Many sinnll-buHines* owners tend to 
tiveriiifiom Says Young: "You should 
be buying insurance where your rhre>h 
oW of pain fa," For example, if you have 
a smaD buiiness and yw threshold is 
$1,000, so with a deductible of Si, (WO. 

Once you know precisely what kind 
of coverage you need, conduct a prelim- 
inary screening of 10 agent*. Find out 
which insurance company they repre- 
sent , what experience the staff offers 




:iinj what servict^ they perform. Auk 
for referenceji mid cheek them, 

Do the same with M diwrt writers/* 
agents who represent single companies 
like Allstate or State Farm, These com 
puuufri Jujih ttit-ir repuiatfonis on persun- 
al lines of insurance such as auto poli- 
cies and homeowners' coverage, But 
increasingly l\wy luv expanding into 
business insurance. 

It shouldn't be difficult to cut the 
tie Id of candidates to three <w four fi- 
nalists. Now give them nil the sam« 
coverage specifications and ask for a 
price. It is important that each agent 
work with the mime apecifkalLOTiH This 



enables you to make direct compari- 
sons. 

Expect tu nnswiir a lot of questions 
and supply acruniuv. detailed answers. 
The insurance age tit and the underwrit- 
er who works for the insurance compa- 
ny preparing your fiolky will need to 
know a lot about your operations. Un- 
fortunately, many small businesses 
I maintain very poor records on insurable 
I losses and expenses, says Young, 

''If underwriters don't have all the 
mfomiHhrm they need, they rati lime the 
worst." says Young. Detailed lofi mira- 
tion gives underwriters the impression 
thai a business is attuned to risk man- 
agement, In fact,, accurate record keep- 
ing makes business owners more sensi- 
tive to toas prevention. 

OiKT you haw :i hii] ui hand, cla^k tu 
see how your various risks are classi- 
fied, Hates are determined on these 
Ha-ssificatinns, Frequenlly thr-y nr<- 
wrong, says Young, 

Obviously, shopping around for a bet- 
ter agent or a cheaper premium can be 
Unie-ct iriMjming, Young suggests doing 
i it only once evtery three years. But It 
can be worth the effort. 

Says Young: "A lot of what Vm say- 
ing places more responsibility and more 
work on the business owners. If they 
want to save money h they've got to get 
involved in th* proce**/ 1 



THE PEOPLE FROM 



THE HARTFORD BEHIND MY 
BUSINESS 1 know IVe got something 
special. Not once in all these years have 
they ever let me down. Don't tell me all 
insurance companies are the same. 




WHEN YOU NEED US MOST WE'RE AT OUR BEST THE HARTFORD 

1h# JnwirjfiM tapir <rf jTjp rjl 



MAHAIilNG YOUR BUSINESS 



Going Public 
Means Baring All 



Taking your company 
public may bring 
growth — and pay dirt — 
but be ready for mfcs, 
revela tiona and regu lar 
reports to the SEC. 




L 

a lot, 



ike the old pop son^a girl in the 
Fallow polka-dot bikini a company 
that we! Is .Mock to the public for 
the first time can't help revealing 



Jitffr Lwbc'ttJhn Hindmari a-arns thnt 
going public tan V paintem. but it cart 
hf aWf ttvrtft it: Mixfir?n has 000ft 
m&r ll&fald mice flStt 



"You really do have to Atrip yourself 
naked/' nays Paul Simmond-H, research 
KuiiiiLi^iT j. K r hi- hi T:T.-i-i : [irr 1>i 1 1 V 1 1 ■ ~ 
rk Research, in Fort Lauderdale, Hit. 
"You have U> disclosy evurvrhiui: niwjiiL 
yourself, from the very beginning;, and 
open yaur record* for all the world to 
see.' 4 

Bui the advantages to the corpwfc* 
tion from doffing its self -protective 
duiis often far outweigh the 1 hastiness 
owner*** pangs of modesty mid instimi 
for privacy, Going public is the quick' 
ML, surest way Lo rabe money to fuel 
rapid growth. 

Wit is. ii jc public stork offering, many 
companies that now are household 
names might have remained itnall en- 
terprwee. Baltimore-based Jiffy Lube 
International, Inc., "would have 
stopped growing and would have been 
a regional firm/' says Jim Hmdm&n> 
presldenl and chief executive olucer. 
Takbig the qtitekHiikhange op* nation 
public, ho say*, *>as absolutely the key 
element*' to buDdmjf It una] I start-up 



/f? wr* Greiffix u St Prternhurybawd 
frtg-iavfrw writer who tpGcializtns ht 
writing otrtntt public compart 



firm uf 7 outlets in W% to tW) today. 

Selling stock to raia& additional in- 
I vestment capital is only |jart of the ra 
liana to for taking a firm public, hnwev- 
er. In many cases, the company founder 
or the original backers can sell all or 
[Liri ui their stake, thus recouping 
^ jjfa a artfltt i that are often measured iti 
time, toil, sweat and money. It's nrabs- 
bly the monl legitimate way to strike 
pay dirt overnight 

Of course, going public is not without 
ri_Hk«. Something: embarrassing could 
be uncovered during the mandatory dk* 
closure process, or the founders' con- 
trol of the company could he diminished 
or under mined. Under certain condi- 
tions, public companies art susceptible 
to hostile takeover hida, Concentration 
of stock in the hands of one or a few 
truftled private investor* am be an im- 
pref^nabfe defense to such bids. 

In some situations however, going 
public can block a takeover* The Palit- 
..>t Publishing Company, owner of a 
chain of newspaper and broadcast prop- 
rriu-^, w*'!i? public to ttiwrt a hnatlle- 
Lakeover fl^hL The dozen or so third- 
.lihI f.-iinh n-'MU"ralipffl heirs to the pub- 



lishinjf firm founded by newspaper 
magnate Joseph Pulitzer wanted mon- 
ey for their share*, which could Ik> 
buughl ami >uld 'Hib, by lin. j principal 
iij tie 3l Lom*4>ased company. With 
no public market for the *tock> wome 
family members decided they could re- 
alise value by forcing the firm into the 
hands of a hostile buyer, Michigan real- 
estate developer A. Alfred Taubman. 
Eventually, the brothers Joseph Pulit- 
zer, Jr.. and Michael Pulitzer and their 
couitn David E. Moore bought uut 
TzkoiiiiiiLia iniiii their r^ljititus, iind they 
niiidi" a public stock offering in SfjUeni 
tier, 198B r to help pay ofT91H4 million in 
debt. 

The mad to becoming a public compa- 
ny iViio^lil u-fth imixTl-iniity, 
much preparation for etiteWlig the mar- 
kftplace is concerned with minimizing 
chance. Clearly , though, some events 
can't he foreseen, wuch a& the stQck- 
market craah fast October, 

Since stocks plunged, the proposition 
of taking new stock iawue. 1 ? the mar- 
ket hns hwi luster. "It's a iiunr.'sis^'nl 
market," says Sid Dorr, a stock trader 
with the Atlanta-based brnkern^e firm 
Bobinaon-Huinphrey Company. 

Tn there were 6 HI initial public 
offerings of t!orporate sw>c unties, ac- 

^ipiiriK Ibt- hisr.n ui i. fur umel 

ric Research, Not n had year r but not 
the best; in 1996 there were AVI. Yet in 
lytfT more money waa rtirsed— 
billion — through new isssue** topping 
the prevbua record set the year before 
of I ndhthn. 

Even." mtrnth before the crush, doz- 
ens of companieB went public, In the 
heady day* of June, 1987 h there wen?7:"j 
rsew offering. By November, malaise 
had taken over Wall Street, and uuly I 'J 
new stock issues hit the market that 
ro&Dtbj m December there were II. 

iki.-.iru'-,- pi>«p|B such as Ed Brown, 
chairman, p resident Jintl chief executive 
i-iif]cer of ttulhli^ Truekin^. tin 1 ., i r • 
rurnesvil]^, fin., kiMiw well how the 
bi^Ec-fit sUyck collapse in history affect^ 
id the market for new public stock of 
fi'riiLjrs. 

On October IG, ilrown's company. 

W 1 1 1-" 1 1 r^M-l-ijLli^i':- III ,bipi.UM • '\ I'. II 

in time delivenes, registered with The 
Securities and Exchange Ctunmission 
(SECI to sell 1.7 million share* tit $12 to 
114 a share, ''Of course »" he says, 




^rvice is^eilinn the Paris department calls Parts 
is Retting the Safes department s calls And the 
salesmen are getting ihem all 

Which means they're running a switchboard 
Wft«h they should be selling curs And customers 
are walking out the door. 





No business am afford lo be done in hy its 
'avii phone system Ik-cause your business phone 
is your business lifeline 

AT&T s small business phone systems can be 
clLs iomi/ed to meet a business* specific i leecfe 

Take System 2\ for example. Its Automated 
Pendant Service routes incoming c;i)ls to die 



f 



rinhi department. So employees cm do the i<3bs 
the\ re supposed to. And customers can gel die 
attention they deserve. 

System 3 is jus: one of our small business 
systems Just one way we help solve business 
problems. 

To find out how we can help you, lei us 
analyze your currem swem, tree, .tin! red >mmend 
the best system and financing Options for your 
business needs. Just mail in the coupon, or call 
us at I soo J r^i)of U:xi 



h«r -j (irti* intafi in 
[jik'warLtllr H. 
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AT&T 

The right choice. 
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Going Public Mwms Baring All 



MANAGING YOUR BUSINESS 



TttttiTur ,s rnTtfthtfiy. as Kfi ffnurn of 

Btitldotf registered with the SEC ju&t 
three day* Ixtf&rv "Black Monday. " 
ffimww hopes to try again thin yF«r<> 




tirfay {October 19) was what I think 
they call Black Monday now." Roll dug 
Trucking's, offering was postpone^ al- 
though Brown says he hope* to try 
again this year. Ho anys hU company 
needs addition^] capital to sustain the 
ItH) percent growth rate of last year, 
when it went to $ttU mill ton in sales 
from $15 mill ion in 

If going public is in some ways analo- 
K £>us to baring all in other way* it Is 
far mare complex. Accountant law- 
vers and investment bankers enter 
the act Aft long as shares remain in the 
hands of the investing public, the SEC 



dfni; 
npdi» 



reports, 



lopurra. 

How arduous it Ls lu j^o public de- 
pends on perspective. ''From a time 
point of view and from an emotional- 
energy point of view,, the proctitis is a 
very difficult otic/' flays Jiffy Lube'* 
Hirn'hnan. "'When those** underwriters 
put their name on it, they want to make 
tore thsy have all the facts/' 

But for every business owner like 
Hindman there are others like George 
Kadonada,. chairman of U.S* Facititiei. 
Corporation, a smaH insurance compa- 
ny in Costa Mesa, Calif., that raised $24 
million in a public offering in IS1S6- Un- 



like Hindman, Kadonada found that the 
reporting requirements of going public 
were not particularly oneroai, In*, or 
ancc is u highly in.:^iiI:lLl-i] industry, 
wirh 4rjjc-h stare in which ;i lirni upenites 
requiring compliance witli tmim type oT 
code, he says. "We wore used to report* 
mg to a variety of regulatory agonciea. 
Prom a re-porting standpoint it was not 
an overwhelming burden." 

Other CEOs ssy they know what ta 
expect because they had been there. 
Whru JuM-pli M. I'uUir witb 

his Philadelphia-bas^d TV-r*> lading 
company, QVC Network, Inc., he knew 
the procesa because, he says, JJ I had 
done it before," In the 1970s, Kegel 
started Franklin Mint Corporation, a re- 
tailer of collectibles, and took it public. 

Michael Pulitzer, president of PiiSit- 
Jter Publishing, say* he too was well- 
prepared for going public During the 
takeover fiffht with Tnubman, he says, 
he went thru ugh a boardroom "crush 
course in corporate law and public fi- 
nance, By the time we went public we 
were pretty well blooded/' 

Other entrepreneurs seem downright 
nonchalant about the entire matter. 
Martin BiiriUillu, cofnunder and CEO 
i.f RYKA ' !■ rpi iriitioo. a small, .ktlik-iii:- 
shoe company in Weymouth, Mass.., 
says that coping with SEC filings and 
dealing with investment bankers has 
been pain-free so far. 'The disclosure 
requirementtt " he says, "aren't it prob- 
lem if you have a great chief financial 
officer" 

The federal statute that govern* pub- 
lic offerings is tire Securities Act of 



Over The-Counter: Out Of The Shadows 



There are two myth* about the over- 
the-counter <OTC) markets: thai only 
small cornpante* are tinted, and that the 
storks traded perform lamely compared 
wiih the hijf-narne relies on the Sew 
York and America n *twk evehaitge^ 

Not bo* says Joeeph R_ Han J in tan, 
chairman of the S'ar.somki Association of 
Seeiiritkfi Dealers I NASI J), turned in 
Washington, Moreover T Hurdiman 
s*ys, the OTC markets pmhabty repre- 
sent th<r future of the securities tndn^- 
try, when Lnforraatkin — not kication on 
the floor of the New Vork Stock Ex* 
chan^Tf — will U- valuiMl alHhve* nil elae. 

"Our rt'NiraJ trading flw r i.* thi> 



puter/' he says, Computer terminals at 
~m Sm'at.ioijH mi Lion wide display infrir- 
mation about trading activity. The»e 
compute ru an* linked to a centra] com- 
puter in Trumbull, Conn., confttitubnc: 
Ik' National Asocial km of ^curitn j s 
DunlerH AutomattHl QuoUUions Ay.st^ru, 
better known at KASHAQ* 

To be .-lure. Ehe OTC market ik Imine 
lo thousands of unnill. relatively young 
rompanieti that have recently ^ne puth 
Kc. This hi because of NASDAQ's ad- 
miaftsoii inquire menus 

A firm does not have to have a lonj^ 
history of openitinp performance or a 
meg;ahui:kn-income Htatetrj+?nt. In nddi- 



tjon to con^plying with fed end W&n&k 
t3m regulation]!), it need only have $2 
million in assets, $1 million in Htockholri 
ers" equity and 1ikj,<mh.p ^hsireN in the 
hiOfrl.^ uf SOO or rrioiv ouLfiide Nivi^t.or. c 

SurijrLsLiigly, though, many of the 
4,70*1 companit^ on ibr OTC nsstrkei 
might HBtiiLy t|ualify For iUtJo|f on the 
New York StocJi KKcbnii^e. Hanhmari 
believea they remain in the NASDAQ 
system i^.-.nisi of jih abHonce of 
ing "speciatistti/" 

Tnwiin^ actMty on the exchanges is 
dumlroiuid by the trader who in called a 
^ pecis list The ipeciatifiL promtfips he al- 
ways will buy or *ell a partiruiar stock 
for the* riphT price when ever) body efae 
d&dde* U> ilk on the Aidelinea nr wantn 
m bail "ill. lor Ihe prfvili-^e of I bin 
monopoly, Uv> j?peclali»t u fiK-:u r y 
fee til the exchange. Hut tin- A|hL fc nadiyl 



LNfiij»ri"n ii 



June :s»Wi 



Kxjwnruft? rtjn hi* tk? tn^t guuir 
through the public -offering piuma. 
Joseph Stt&d fcam&d ike ropes when 
hr tank the Franklin Mint 
Corpttrtitimt public in 1970. So when 



ht* QVCNettwk, a TV^hoppiw? 
entrrprvte, took thr plunge in 19861 
Stget knew whot to do. JfeMay* ihour 
thin/cut a afgaina puhlir s/iomW ?mit 
for u butt market. 



!BfiJ8. Thil Law, i»a**ed in the aftermath 
of the stock-market crash of 1929 p if 
designed to prevent *'mtere presenta- 
tion, deceit and fraud" in the sales of 
securities, a ays Chiles Larson, a 
flpok^nmn for the SBC. 

In short, the SEC wants el Full de- 
scription of the company* its openitiQna 
mill thi- unties h^mg -ulWerl. The 
regulators also want a detailed finan- 
cial dtntcrneiit certified by an pfepen- 
dent accountant And the SEC ateo 
wauU to know the backgrounds of 
thnse who are in charge. The SEC, Lar- 
6fOfi pays, doesn't pasa judgment on 
what i.s disclosed, otiJy on whether 
enough has been revealed. 

- J'"!- 'he ruEiipaign to go public 
^9 reaches Lb is it&ge^ however; 

niiichi groundwork muse lie laid.. 
W linjully it stars* with bringing "« 
an investment b:nik*rr F wha will leant 
alt about the company. Two types of 
questions are asked: Is the business vi 
able mid capable of growing, and wiQ 
the institutional investment community 
htiy the tflmres? 

If the LFiYeramr-in hjiiikiT emerges 
With thumbs up, the next step is draft- 
ing a prospectus, the document that 
I'I'^yH*-- ;ui)M of thi- mfrirmatkffl Miai 
the SFX' aad protV'^ioaul investors wilt 
need. 

Typically, the cover of the prospectus 
given u> the SEC will state that the 
material iiirtjdk 1 is subject tu i-fumge ami 
that she documont at this early &tage i* 
noi a aaleia pitch. Thin disclaimer usual 
\y is printed in bright red Ink and, at 




thi* point, the entire document is 
known aa a "red herring, M 

The prospectus ''contains all the neg- 
atives you can find" bay* Sauford Kob- 
vrtmn, a parfamr in Robertson, Colman, 
Stephens, a San PrancbH-o-biised invest- 
mem-hunk i v ' rm ih«n spivijoi/e.- in 
initial public offering* for high-technol- 
ogy and health-care companies The 
prospectus d is closes material thai 
might prove embarrassing, 

factors in a ctimjiany*ft pant *omc- 
times preclude ita going public, and &*- 
vestment hankers, have barked out of 
dealft they felt were legally suapeet &r 
ethkraJl.v unpalatable. 



[f a few indiscretions were grounds 
alone to abort a n**w atrak ofTering» 
thowever. many firm« would lie unable 
to go pLibtir r The trick in these cinrum- 
stuiii'i^ '.' t-i i'iHiVt*l jlrsl erLni-gh iiifi»r- 
mattoii to comply with tJisckjHure rules: 
without shouting, Jl Here's our dirty 
laundry " The Jiophtfiticated reader of 
prospectuses usually detects any soft- 
ened revelation of bad ncwa. 

For i?xamfile r a proapectlis iiHflued hy 
& coiitttinaer-electronicfi firm in Fort 
LAtidcntate contained a veiled refer- 
ence to n federal investigation into the 
source of the company^ start up capi- 
tal. The inquiry had revealed that the 



*ervcif an important function: Without 
the special^ trading can break down, 
^'ish neither buyer* mr welfern willing 
to deal. Thu stock market plunged Iwat 
th: toller It* (rartly bt'cause special 

mil for a while when hiigi* tiuiountK 
a <" Rbjck ware dumped on the market in 
program trading. 

The OTC market down't grant Mirh 
r tt«nu|jo|y fKiwer tu individuals. Instead, 
^^eral or muJiv sto^k tradern are per* 
JjtoM to "make s m*r&t^ in a stixfc 
™i i&, buy anrl vie 1 1 it. Thill aron^f 
T wni. Hyrdiman Miya, \a much tnufe 
w *mneiitivfc and more clotty appruach 
^ Un- idealised perfect market "About 
J^UO of mir compank'H could be 

the? New York Stock Rrahnnge, hat 
Hany Sire ff. r the competing market 
syMem inn lead of the ftpeeiallit 
^tem/' he buys. 



system. 



The other myth about the OTC mar- 
ket b that tlrH" SwterJ is* Lie* have Uwn 
[Hthar^tc when nunpan-d wiih the hhn- 
chipn. Wall Street fiages Lu the after 
math of the Ktock -market eranh wert^ 
recomnkendirig thai i lives torn stash 
their money in highly cn-pttalHwd lu-svy- 
weijjhLs. Hence like "flight to quality," 
a4* invepitorA sought what wen 1 per 
«!!v«Ki a«i Kol ld. -*wriin? tvtBick% Hi at *up- 
!'M t'ij]y could ride out any cniaodtv- 

Yet from rnM-December— general ly 
rfgarded ha thv trmt- thai the market'sE. 
i i..-arirh-rlngs elided— to mid -March, 
OTC stocks as a whole have outp' r 
forTned nearly every major milex 

During thai ihre*Hrn>rnli perkjd, ilu- 
NASliAQ index was up '2A h percent. 
Tike next-heat performer wjw the Amer- 
Iran Stin'k Kxfhange, which ww* up ^2 
jWfteni The New York Stock Ex- 



change roae 1ft percent, whfcli* the Stan- 
dard A Poar'fi nW— which contains 
mar keUs— gained 12.1 
locks that make up l h. 
runal Avenig-e w-ti : up 



ail 




NtockA frnrii 
percent. Thi: 
tlow Jones 1 
Si perwii 

HardiniEin ruueedos thsl the blue 
chip* outperformed fiTr nmrki't 
daring the long hull market before the 
iTfinh But thai period, he n*hi#-ndft, 
wrai somewhat a ilepartiire fn.nu tiie 
i ^ term trend. -'We had a growing 
licence in the I S murkH «>f foreign 
investors whn inves-letj in blue rhip*," 
he sayi* hunrig the past SO years — 
except for the IftBfrtfT period and rn 
when the Nixon adminfatari»u 
experimented With price conbnih and 
floating foreign-currency exchange 
raliw— the f>T( s itocka hwie eipnie out 
on top of the blue chips. 
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Going Public Means taring All 



.full- 1» 



money used to start the company in 
li>74 hid -come from the illegal profit* 
of it drujr smuggler now serving a pris- 
on Nentimce. 

The |irt*MK!5JB CEO aauJ he wrp*tUH| 
With his investment bankers erver how 
to phrase the information about this 
chapter fif the errmpany's histury. The 
investment bankers' attorneys " wanted 
to make it crystal-clear' ' in the prospec- 
tus, he say*, "and ours wanted to make 
it a little less clear." 

Ahnlysts rind Investors who carefully 
read the prospectus spotted the refe* 

| vant paragraphs and apparently mm 
satisfied with the explanation*. The of- 

I feri&fj was Dversubsaiberi 

[■public offering find Aal once a 

will- the ^["' 
series of exchanges while federal regu- 
lators make sure all the language and 
imanebl rJau are precise and cannot be 
mtattin&trued. When ihe SEC Is satia* 
1ied + the so-called rejd^tratfop. state- 
ment allowing the sale of the stock be> 
cornea effective. Actual stock sales can 
liegin 21) days after the SEC gives its 
final approval* 

While the SEC b reviewing the pro- 
-jir.viLj> and cither informnttfjn about 
the company, the investment banker is 
u mk*r way on tasks that, if the stock 
3*11*, could produce hefty fee* of about 
7 percent of the to Lai amount raised by 
Mm ..IT. n>\\> 

First the investment banker line* uu 
other ki veatmenL-buiikirijr and broker- 
age firms that agree to sell some of the 
stock to their clients. Thin is dona to 
spread risk, nay* banker ffohertion. 
Wliat are the risku to the investment 
hanker 1 Th I-jl'^«'>i m* i hut the iitsue 
won't sell. If that happens, Robertson 
lays, "we eat the expense*-" 

The investment hanker pitches the 
deal to his clients, moat of whom are 
large, iimtituttonal investors such m in- 
surance companies, pension funds, mu- 
tual funds and hank* 4 trust depart- 
ment*. Without the institutional 
to ft fe fttai'fr, tin issue is dead before it can 
even move, 

As iwirt of thin nates drive, the invert- 
men l franker orchestrates a "road 
show/' The hanker and lop company 
officer* banmtorm through major fi- 
nancial eenters + hitting pcrhupa Uhj An- 
gelcs, San FrnnciscOr Minneapolis Chi* 
cago, New York, Hartford and Beaton 
n:v.< -A-Mi-k, lo. ii Liindtm.fjent-vB, Zurfeh 
and Paris the neit week. 

At the same time t the investment 



t linker's sales force tries to generate j 
purchase orders. The gfoal to over- 
book the issue by at least twice the 
number of shares bein^ sold, Since not ' 
every- prospective buyer wflJ he able to 
obtain sh&frefe in the initial offering, this 
tactic ensures that there will he de- 
mand fur shares after the stock begin*! 
trading on the open market. 

The investment banker is abo re- 
sponsible for setting the initial price per 
share. This can be closer to art than to 
exact science, Robertson says. The task 
becomes easier, however, when other 
firms in comparable lines of business 
I are also public. In such Instances, the 



A private bumness otoner 
can basically thumb his 
nose at the public as long 
m his customers and 
lenders are happy Not so 
for executives oj public 
companies, who discorer 
oremight then miwt 
amwer to a diverse 
ccnt$titue?icit of shrewd 
financial analysts. 



offering price is usually discounted by i 
atM^ut 15 percent from the he rich mark, 
giving initial investors room for appre- 

Yi-1 Llie investment bunker still itiiu fii. 
serionsiy ruisjudnce the market when 
setting the price. In May. Home 
Shopping Network, Inc., a T\ r -ffrUiilinHf 
Urn i in Si [v-ii-rsburir, Fla,, went pub- 
lic. Merrill Lynch Capital Markets t af- 
ter sounding out the investment com- 
munity, decided that it should boost the 
offering price from about $2.50 u share 
to $1.00 (adjuated for subset] uent +i-for- 
L stock splitsi. The Brat day of trading 
produced the maddest dash in the his- 
tory qf initial public offering*, as fren* 
zied investors bid up the stock to $7. 
Within a few months. Home Shopping's 
stock hit a high of $47, before heading 
for the basement. 

Hysteria of this mrl isn't likely to fen 
reiwated soon, at least unions Arms in 



thai industry. Joseph Se#eL who went 
fjnbh\' mi s^'j'tember, 1980. with Wm QVC 
Xt^.wcirk, u Home Shopping rival t and 
nusetl fti5 million, says that ihv frenetic 
demand for sthures of TV hoine-shDp- 
|jin^ coinuanies wlls a mutter uf timing, 
much like the demand for biotechnolo- 
gy companies u few years eiLrlier. "The 
CLoncept, at thitt time, was hot, 11 he says, 
but a repeat performance' would he lm- 
n rurrei i hum I !- :p! 

vitJiis those considering taking the leap 
to "Wait for the nuxt hull markcL" 

The lack of interest in public offer- 
ings is explained In varfcntt ways. In- 
vesliik-JLl bunker Rubertson does not 
ksiV i >pi'Ort unities are open nr closed; 
instead, he likens the public exchanges 
lo fillers. When Hiock jjririthfi !Ln» rtoar- 
inK^ lui says, the filter "becomes very 
BWJttft, and a lot of thinga get fiiumeed 
that shauldn'i/' When stock prices 
plurrirnet, the filler becomes "fine/ 4 let* 
tmg through only the cream of the of- 
IVrinis^ 

Oncer a ftrnt ha^ (Missed ititu the pule 
lie realm, it atwf continue to supply the 
SfiC with ennstum ufidntea about its 
affairs, Every linn is rtsiucred to file an 
annual report knmvn us ;i ID-K, a quar- 
Lerh report calknl a ttKJ sind u monihly 
report known as an H-Q. Varioup other 
rm ports must I>l* filed ticcordinj; lo the 
aJTairs of the firm. 

By the time a company has gone pub- 
lic, thought dealing with the SET 
AhijuUI he old huL What miejht be leas 

familkar are the Ivi^u to*--; '! ;u I 

by Wall Street Einalysts and stalk mwij 
ers. This is an utterly alien experience 
for nmny business owners. A private 
business ..vviior i-sm husLi'Mlty Lhumh 
OO^e (U the public as li?ng an his custDm- 
tdl ttai map are happy, Nut so for 
executive-* of public companies, who 
dbicover overflight they must answer to 
;i iliv: i .v i-.ii istitiHjncy of .shrewd finan- 
fjjil nrmlvHts, hi^fi-rrilling tumblers 
pensiowfa and repfjriers. 

George Kadciriada. head of U.S. Facil- 
ities, the Culifomla insuriuice firm, was 
experienced in dcnling with rttgttbriOCi 
hut not la answerbg to shareholders, 
"Thai was the single largest chanpe," 
he suid, larger even than his stack's 
filung^! to 83.50 n share from Its offe* 
ing price of $10- in October 199li r 1 'Mar- 
kets tend to be very short- term-orient- 
ed, ami we are in a long-term hiiKineiu/' 
he explains, "It's been w I anmi^ v\|«e 
rienco in dealing with aruilyuts find the 
sophistical' d brrtfttor 1 16 



i£i t Too rdtr ftp rin is of thi# 
ti rt icte, set pufft &i. 



Lou never know when somebody's going 
to come around the corner and surprise 
you wish something that needs doing 
right away. 

So you might wanl to look into our new 
System man ttWfrhased PC running at 
2ft MHLWilhiht advanced Intel B2S5 cache 
memory controller and 32KB of high-speed 
static RAM, it performs faster than M 
computers priced thousands of dollar 



Being Able 
To Run Faster Could Come 
In Real Handy 



higher, The System 22D is our 80286 PC 
El too runs at 20 MHz, or twite as fast as the 
IBM PS/1 models SO and SO, 

What * more, while- others claim OS/2 
com pat ib ii Ley. we guaraniee it . Because w 
leU and support MB* OS/2 wriiton just for 
Del l Computer systems. 

And ii all comes lo you directly from 
us. To order, or to get a copy of our LStfW 
catalog, call us at MO -4 26 5150. 

The computers will be shipped in as 
little as Ihree business days With a no risk 
UuarantL'i'. And out complete systems 
prices include a one year, on-site service 
contract from Honeywell Bull, i>kh \w\ 
access to our technical support people 
mr loll free phone lines. 

Thars wiry its taken lis just four years 
lo become one of I he sop seven personal 
computer companies in the country Or 
what you mighl tail the fastet computer 
i (inipany in I he country 



Sim* rrl rhr taaWti Jit- 

ifai fralurf ekmtk ot rhr 
Inwj price. Our nr* 
tyisVin 3Hi Hir to k pusr 
1358* tad you tm get Ehr 
iJ/U 4.1 hi I k q l 
Ifni.That? rowr jktnw fu 

Ihf lt3M.I4>- UiAl* flnv 
iivrlwi 1 1 1 wnoi in! 




800-426-5)50 
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"I RECOVERED 
FROM CANCER." 




tX Elian Btouti, Hdkang, PA 



H l had ovarian cancer. But, 
thanks to my doctors and 
Delaware Valley FACT, my 
story has a happy ending 1 
recovered seven years ago- 

"FACT is a non-profit organi- 
zation chat helps people fi^ht 
cancer and prevent cancer. 
FACT helped me through 
its physician referral service 
psychological support team 
ana nutritional awareness 
program* 

"FACT helped me win my 
battle with cancer. It can 
help you, too " 



pact 



Suite 100, 300 E- Lancaster Ave, 
Wynnewuod, PA 19096 

For free information call: 
215*642^810 



FVmfc-Y STEPHEN |WRtH 
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rhc|jlni{i<'smiicMget 
from V&V is pretty basic stuff 
Nothing fano Just \Wiut I nml 
to do business. 

"But w tiiil f likt- islti.ii whin- 
everlVe «ot a question or a 
problem, <&P Is there. 

"To give me a ijiiii k answer. 
(([■,iijulrkifS|Minsc. It s that 
simple. 

"I cnneounlonCKi' lkv;]iis<' 
Ihey fluu'l lake rn> business 
Inr granted" 



(Si 



C&P Telephone 

A Bel Atlantic Company 

\\r | nit value 
onltrlinr. 



"They say a lot of 
great talent's come out of Detroit. 
But I say a lot of it stayed 
right here." 



Tall me.., 
the moment you 
get there... 
V, call me. 
U I got the 
idea for that song 
when I heard a 
woman say that 
to her husband in an airport. She said 
it just like I sang it, too. She was up on 
this balcony, talking to him as he was 

going down 
the escalator. 

"'Call me; 
she'd say. 

"And he 
was saying, 
Yes, I love 
you...Iwill 
... Good-bye, honey.. ' 

"Airports are full of 'good-byes' 
and a lot of those are mine. You may 
know I don't like being away from 





Aretha Franklin 

Grammy-award winning 
recording artist 



home very much. 
I like staying in 
Detroit . . . 

"Most of all, 
I like the people 
here. 

"Now there 
are friendly peo- 
ple all over the world, and Detroit's no 
different. But that's not what I'm talking 
about, I'm talking about this city's spirit. 

"They've got a statue downtown 
called 'The Spirit of Detroit: It's this 
figure of a man who's holding the sun 
in one hand, and a family in the other. 
And the hand that he is staring at is 
the one with the family, 

"In Detroit, that family's open to 
anyone, And that's the spirit of this 
city. The true spirit of Detroit that's 
open to you... 
"... the moment 

you get there... Fed at home in my hometown. 




For information a&oul Detroit for convention, meeting, or visitor purposes, write the Metropolitan Detroit Convention Gf 
Visitors Bureau, Dapt. MAB. 100 Renaissance Center, Suite 1950, Detroit, Michigan 4&24&1Q5G. 
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THE FAJMltf BUSINESS 



The Joy Of 
Family Meetings 



John F. Dobret lias jiisl returned 
from the Intent frnthoring of the 
family Mimd IMxt rh+'mii-ul 
Corporation, a Chicago menu fat - 
Lurer of induHLriiJ chfmicaJ sjitrcijiltios 
with $5.7& million in atinuttl sales. 

The clan— company president Dob res 
ami his wife. uIua six adult 'children'" 
and stjimist'H— Iniveknl this year U* the 
Curibbi'un rvLrt'jtt of St. Grope. Tlirre, in 
u Formal rrift'LirsKr t-Li^li spoko alxput fu- 
ture plans, Dobrez, 59, thumped home 
hLs theme, "You GolUi Huv<* fi reams ,"■ 
kH he rliscusfwrl hiH own ideslK on rcti rai- 
ment and succjusion. And together, 
they played in the warm inland bftetee. 

Now buck at work, Dobrea aetifiCHt 
more cooperation iimuntf family mem- 
hero employed in the huaiueaa. He also 
seen that person ilI rehtl.iniuihjptf are 
stronger "Thes* meeting bring us 
thwr together/ 1 he *&ya, 

I inline has rJiscnverefi the joy of 
meeting a« a family, Such gatherings 
urun'L always at poflh resorts; they C&ffl 
Occur ill louil restauranUfi. w round Lhi j 
dioner \ahk, t*v*m In the company cafe- 
teria. Whatever the setting, they in- 
flurle th*. 1 ruber* of the extended family, 
and they prorate a forum for tfxchanijie. 
Yon enn use a family meetinj; fnr 
irujiky purposes: airing family issues, re- 
viewing the company's performance, 
phinnin^ a mm inanity [aroji'cL Lskikm^ 
tibtuit Iho future or U'iii.'binK sU> (:uu ; .\y 
ftboyt topic* &ueh as personal finance 
smd estnte ^i I turning , 

These meeting* accoriiplifth mure 
than s on |,|n> ^-Ht'ir iL^rnhm, 

Hroperly conducted, they hone the fam- 
%'« ability u> .share decbiioJiw uxid com- 

'»'' !'■ lift Such skills iUlCOIJfikp* i-vorv- 

one Ua realize "my opinion is important" 
and "my feeling matter," Thbi I'mttea 
Si healthy family. 

M<?etin^s jiLsii *pread knawled^e 





Mttt Ward 
is !hr Uwiph 
Shtri'ttn pttt 
ftjmor a/ pri 
fvifr r tit ft- 
priw fit Loyola fhuvtrrsiftf uf Chknga 
■r^r/ a cotixtittuttt in fnmily liusittcw 
jw. Laurel SorcjUMw is a Gk&mgo* 
t»i'>t'i{ wntrr. They wrote Mr hook 
Keopinjr til*- h'amily Etuuncjw rkuhhv 
VwHty tiasx, Sa w Francis* v) 



ujLira-irBui -.urn rm m MW-lu^fFruimi I w 

about the Liuamcsa throughout th^ fam- 
ily. That builds u?am spirit. 

'They help me understand what ray 
husband jrocw through," h&vh Patricia 
Stevenson, 29. Her .spouse. John, h a 
w duction-conlrnl manager for bin fa- 
thers firm, Anuplate Corporation, a 
metal finifcfher for induatr> r in Syracuse, 
NY. 

Tugeliier. Patriuia and John attend 



quarterly family meetings on every- 
thing from Ancjplate'fl growth tjt estate 
plaitii for the fatally — mMttflffa that 
convince her the company will someday 
be a good place fur their youn^j son. 
Andrew. Explain* Pat: "You fwl 
l}iere & a future," 

Family ine*«tings :iie nmre thun fun. 
They ;ire one of th« heiH !*tjhru«|isi'f. Inr 
inikking sure the family bu&iness work*. 




How To Begin 



Families who firsi hearaboul lamily meel 
inflS are usually enthusiaslic, but Ihey 
aren't sure how to begin. Hare are some 

Sriddmes. Kmp in mind that anyone in 
e lain fly might Initiate a moeling. 

1. Pick a lopfc. Your topics should ro- 
iled the maturity of your family and 
rtess. A y^nfl family, tei exampte, might 
nseei weekly to divide household diores 
or dticirfe wfier^ to go on a vacation. This 
gets the family used to meeting, 

Oder Iflmitfes may gather less olten. 
Topics are lik#y to focus mi the company 
and can range from the relatively sim- 
ple — a review Df company p8rtonn4n« r 
fof instance — In the complex, such as 
how to cJiuose a successor to the CEO. 

2, Salect a toadar. At firsi, the person 
who runs the meeting usualty runs Hie 
business. But as time passes, it is impor- 
tant to slwe this rote, Candidates include 



business partners, brothers, sisters, 
spouses or even offspring, 

3. Choose i neutral time and place. 

Instead of asking the family la gather ai 
noon in the president's office, try after 
hours in the lunchroom. Galling away 
from the business completely— on the 
weekend at a local hotel or restaurant — is 
even better. This givas Ihe family special 
time together. 

4. Invite ever? one. Generally, you'll 
wan\ to include all members of the family, 
in and out of the company. The nwe Ihe 
merrter! 

5. Be com! ortoMe. Family meetings 
should conirasl sharply with business 
meetings Dress and language are casu* 
al. Tears— whether of Joy or sadness- 
are f i n 

lb encourage Informality, consider an- 
nouncing your agenda for the meeting in 
a persona! letter rather than a rnema Us* 
phrases like "we'll talk about . . ." instead 
at 'we will resolve that ..." Sign the let- 
ter with your first name raiead of initials. 

And serve refreshments 



Fifty years ago, the invention of 
Xerography revolutionized 
office productivity Today, Xerox 
50 Series Copiers do it again. 



Fifty years ago, a man named (.'taster 
Carlson invented a process colled 
Xerography And forever revolutionized the 
way documents iire processed in the office. 

TiHjay, Xero* announces tta nesi 
rcvoluiion in office productivity— new 
Xerox 50 Serif s Copiers, the latest 
advance in dowtirnciu pioi:cs?kiri^. Copiers 
thai Lire mure productive-hy th'Sitf} 
Highly advanced in technology. Ye( tomll> 
%impL- in nperalion. And productive 
beyond yuurc&pcctariciris, 




Every one oJ the 50 Scries Copiers 
you see ht-'iL 1 . from di^ki^p 1 • • dLipJi^'jiior, 
seis nnyi nlLtndiir Js in *:op\ quality, 
rdi.ihilm l\lsl j oi use They nuaniJin 
N ... i [ t . 1 1 s | iced, l 1 v L ' in ] nl Li^ks I hut 
slow urhrci to piers down. And iheir Liter 
simplicity of design tuves new meaning 
to she term* minimum mjiintenimee" 
and "masimiim up time" 

So whether ynu need a single copy or 
a hundred topics of u report fully bound, 
there s a Xerox 50 Scries. Cupier to get 



the job don*. MnreelTiercnily. More 
irusilv i hail any other eupiers since ihe 
invcntiun ol Xefiteruphy 

50 Series Cnpiers sire hacked by ihe 
expertise and suppon ollcani Xcrok. 
itie world tetder in document 
pn.H.csMHLv To rind out flow 50 Series 
L'nprer^eiin maJie I he pr< Keying nt 
you r liocumcnLs ehok purine live, call 
I -KMVTEAM XRX T Bjtt 
ream Xvrtuu 
We dKurn&nl the world. 



□ rtc?*£ «nJ mc ti>ttt i rvfrvrnuitlffli 

□ FJasii* hJ*f ■ ukN rrpn ■■•hi.n/- . uriu. e i> 
*t-r«l TfiH uiMp^n lii 

)Ccnw Clii pur n inn, PO 1*111 24. km:liL-iiL'N fHV 14493 

•toji — hm. r.,. rrrrr 

mm*f " 

rrn rccri tt? 

II I-* nj l an I to nil. ■. j]I 007-0** *H 

I (utfh-TEAM'XRX. En. J» JT 
il WU-SK-WW, Em 2*JCl 

Nt.HU" Ml *0 fern ■tMeAavt* Hi PHt«J*< I \*Tim*.i IL* 

Ci^Cifl No 56 On Rsad*r S*rwlce Card 
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Tragic Lessons 
From Louisville * 

Every number of a family busi* ^ 
ness will find it fostructivfc, painfully ^ 
instructive, to read Houw of Dream 
{Random Houne, 519.95?. Marie Bren- 
ner's account of the breakdown of tbt 
Bingham family of Louisville* Ry. 

Given the widespread attentuin to the 
Bmghamiip it would be hard for anyone 
not to know ihat afu-r v^ir^ of bitter 
family infighting, Barry Bingham, Sr n 
two yean ago sold the family media 
empire— 'including the Louisville Can* 
tier-Journal, one of 5.1 iv !!,■•■- 1 ]■*';- j ■ it 
ed new&papera in the country; the Lou- 
inrvitle TVinw a television station; two 
radio stations; and u priming compa- 
ny—for HM million. 

The sale only underscored th* fact 
LhaL the powerful Binghams hud to tally 
collapsed as a family. U left thme very 
rich children, including the heartbroken 
iiurry Bingham* Jr., who had been ran- 
rung the CwritrJoumat and, accord 
ing to author Brenner, still does not 
know why hiu father add it out from 
wnder htm. 

In an interview with Nntian'p HuM 
HfASt Brenner aaid that last summer, 
the depo*nsd pubhaher asked his father 
for an ''exit interview"'* so he could 
learn what Barry, Sr., thought be had 
dune wnmtf in nmtiiru.' the newflpH[ier. 

Brenner §ay* that although the fa- 
ther had lined his daughters, Jiallie and 
Eleanor, to fight ywnjf Barry in the 
boardroom* the father now said Che sale 
"had nothing to do with the way you 
ran the newspaper/' Brenner says that 
ill 82, Barry. Sr. still couldn't level with 
his son. 

At the winter i>f tho Bingham irage 
dy. in Brenner's account, is the "amaz- 
ing marriage" of Barry, Sr., and his 
wife, Mary C&pcrton Bingham. Their 
bonding waa so strong that even after 
55 years. Mary would still greet her 
husband a* though be were her boy- 
friend. ""It was their children's great 
Badness that they could never penetrate 
their parent* 1 marriage," says Brenner 

The family was buffeted by iloaih, 
pearuiat and aU'ohr»liani. Barry, Sr., had 
seen hit* own mot her die in an auto acci- 
dent when he wa* % Two of this Bing- 
ham stmw werf* killed in freak accidents, 
And the family wan haunted by the 
mystery aurrounding the 1917 death of 
Mary Lily Flagler Bingham, the richest 
woman in America. She was the second 




wife of the senior Barry's father. Rob- 
ert, who wa* all but accuaed of murder- 
ing her for her money.. 

I What lemony can families in business 
learn from the Binghama? There are 
r iLrLiiy . *ay 3 Rreum-r Among them" 

Don l keep tatralt, Barry, St, denied 
that he knew about the Mary Uly scan- 
dal ah a child, even though be was 11 at 
the time. 

New Journal 
On Family Firms 

The family Business ftmlew has made 
n$ debut this spring, A quarterly, il is Ihe 
journal of the Family Firm Institute, a re- 
cently lorm&d organization of academics, 
consultant, lawyers and others who 
serve family businesses Editor-in-chief Is 
Ivan Lansberg of Ihe Yale University 
School of Organization and Management 

The lead article in the first Issue toaks 
at whal happens when a daughter or 
younger son — instead ot ihe oldest 
son — lakes over the family business. 
Olher artees discuss employee owner- 
ship in family firms and how The culture 
of a family company helps determine 
success of the business beyond the First 
generation, 

Itt&tiluTtonal subscriptions are $72; 
subscriptions tar Individuals are $45, The 
journal can be ordered from Customer 
Service, Jossey-Bass, Inc., Ptibfishers, 
350 Sansome Street, San Francisco, 
Calif. 94104; or call (415) 433-1767, 

Membership in FFf also includes a 
[Qumal subscription, for information, 
wise to; Family Firm institute, R0. Bo* 
476, Johnslown, N Y 12QS5. 



When the children would ask, "What 
rliil hi.t|ifjpjrs wjili pjramlf&thetfH Brenner 
says,, the subject would he Hosed. His 
defense of hia fathers regulation be- 
came more important to him than his 
relationship with Wis children. 

"At rtKeWl," writes* lire oner, "Harry. 
Sr„ wan willing to cotira to New York in 
a snowstorm to obtain information 
From reporter* who he found had 
learned about the old allegations that 
hi» father might have been a murderer, 
but he couldn't walk u|j his own drive* 
way make peace with his one remauv 
rog non." 

Don t put children who have no buai^ 
ness ixpertence into the business when 
IV* too litlL Barry, Sr., pi need hh\ 
daughters on the board whon Sallie WM 
in her early 40s and Eleanor was 3£. 
Skill then began "sneaking out against 
hi-t- hrul-hi-r in- had as a child. 1 ' saya 
Brenner, 

She advine* parent Ui alfnw nne |J^r- 
.son to run a buaimi^K er train all of ihv 
children to into the tirrn, and map 
out a biudncK* atralejry so they can 
each have a tiAefnl and aatiafytttg rolfi, 

And make wure they work out all 
their ^iblinp-rivalry nroblema before 
iticy k r H. uiL tlie hiurd. If <hr-y ilnn't, hhi- 
warns, they will "start fiKhtiiiK with 
each other in the boardroom the way 
they foujrhi in ifie playpen." 

CammuiilcsitB with frnnltf mnmbBri dl- 
rftCtty. Qeaujse he wouldn't abide un- 
pleasantnefls. Barry ^ Sr.. used bia 
daughters to raim- ijuextioiiA about the 
way their brother was running thi 1 
n^wsjmper. 

When fatnily communioition broke 
down COinpkU'ly, Mar> am! liarry 
gm to talk to reporters. 

"PiTtmpFi they reasoned that these 
HiU-rvL^Ws wi>uM liL-conie ^irs altenialiv* 1 
way of eommuni^ftlJnKi 1 ' writea Rmn- 
ner. 

Don't thul dirt your children Children 
l^nelll wb«u Lkt-ir |iar<Tils liavt- a - 
in^ JoarriJijie hut not if that nj:imnjii' 
excludes them. 

"However hound up you are in each 
uUitr, your ehildren iin- your ehildren/' 
nay,N lirenner "You created them. Pay 
attention to th«?m, and give them thai 
most ini[Hjri_ani gift of self-esteem and 
independence through your own ability 
to communicate with them V 

IVrhajh*. the Kaddusl jiurt of th+r RinR- 
hatn htory is LhaL Mary and Biirry, Sr., 
like nii'H jJiironui. bad the best inten- 
?i.»n- IB 



4j;. To order reprints of this 





i 



Transplanting Hopes. Leslie Glover had almost mpfx>d hoping for a rv;*mnti life 
when the MedSTAR helicopter was called to pick up a kidney that /mi just been donated 
A fen- huurs later; t.e^lu- received (he trampkmt l it Wkshingtoti Hospital Center— known for 
its leader hip m kidney, cornea* and skin inmsphutty and the first hem tmiispkuu in the District. 
The efficiency and speed of the donor matching system and (he tramplam team help 
make \u*v that an unknown benefactor's selfless gift t A u . - . . , - . * , 

brings to mmeone tike Leslie tin ■ 0 of time. WaSHingtOn HOSfXtal CeRtST 

f 10 Irving St, KW, mshingtan+D-C 20QtO 877-6X11 




Blissful Recovery After being ptmtfyzed in an industrial accident, 

Kenny Quesenberry voneahed walk again. And did, In a douhle-rinfj ceremony 
at the National Rehabilitation Hospital in Wishingtan* Ofu? of the nation* most cnrnpreheiisive 
rehabilitation facilities, the hospital sets the stage for man r . , - i r* l l ■ m±j& 1 1 

mmcuhus moments. This was a* first National RehaDilftatiori Hospital 



Holding 'light To A Dneam Therese mui Basil Kehoe never let f>o of their dream 

to have a habu Ftmlfa the dream became mil with the help of the Fertility Center at Columbia Hospital 

f°r Whmen in Wtshmehn. R>r the one couple in m with infertility a a) * ■ i ■ ^ , r , - , 

problems, Columbia offers hope for the Wmcle'hii^ tOlUmDia HOSpital R)rW0men 



A Capitol Homecoming Ten years, even five yearn ago. 

Murk Hurst would have been lying hi his hospital fyed for several davs after delicate knee surgery. 
Ttxkty he negotiates his way to his townhou.se> hours after Same Day Surgery— a Capitol Hifl Hospital 
program that combines advanced medical caw p ^ILTIILI r+ I 
with all the n#»m of home. USpftOl nil I HOSpftEU 

7(i(f Cnmiimtiutt Awnne. N.fc..WLshinxf<ui. DC MM2 26^S020 



MoreThan 
MeeteTtieEye. 

A fleeting look at the 
special moments 
Washington's leading 
hospitals provide is, of 
course, incomplete. 

Another view might 
show cardiologists perform- 
ing a heart transplant at the 
Washington Hospital 
Center— the largest cardiac 
care facility in the region. 
Or advances in breast can- 
cer diagnosis and treatment 
in the Betty Ford Center - 
just one of many special 






services at Columbia 
Hospital for Women. Busy 
executives working with 
physician/ 
counselor 
teams in the 
L.I.KE. fitness 




program at 
1 Capitol Hill 

Hospital . The Your physician can 
combined advise you which of the 
counseling, hospitals you've seen here 
physical ther- is laesl for you. fach lias its 
apv and tech- own identity with its own 
nological specialties. But all share a 
advances at common goal. To serve the 
the National 
Rehabilitation 
Hospital, 
where stroke 
victims and 
patients who 
have suffered severe head 
and spinal cord injuries 
learn to get back into life. 

Still another glimpse Washington community 
might show the service with some of the best 
t hese hospitals offer health care medical 
through Medlantic science and the personal 

Healthcare Group, touch can provide. 

profit < or^ii. ^ ^MEDLANTIC 

Healthcare Group 

For a ifiore complete look into 
Medlantic resources, call \ 202 ) 
377 7B12. For physician Teferral* call 
FIRST CALL at f703! 84B-464& 

We are the Medlantic Healthcare 
( in nip: Wfbihmtilitn 1 lo^pital ( Vntrr 
Capitol Kill J (capital, National 
Kemibilitiilioii ElfrjgiiLiL i i>iiimhi-i 
I It^pitjiil Utr \\n mm Ml <NluI 
iVntt^C-MpiijiH krupaiNriul M^-dimm; 
Pruj?rani\ Healthcare I Winers Inc 
i N el work I k-alth Plant* Medlantic 
Center ftir Anibulattry Surgery, 
Medlantic Onm&eltag Center, 
Medlsmtic Manor at Lamond Higg*, 
Medlantic MED-CAKE, MwfaBi 
Pmpentes, Merilanlic Nrsrarth 
Fc juitdatk»n. S^n^ca MeJwood 
Treatment Certlrts, Wishing m 
llt'at(hr»rt- Inivmaii^ruil, Visiting 
Nurse Assf xinUi.vn, (tic of D,G 



zation formed 
to meet the 
community's special 
needs. Cf)mbining resour- 
ces and talents, they're 
able to provide reduced- 
cost medical care for the 
elderly. Pre-natal care for 
lower income women and 
teenagers. Funding for 
research to help solve 
today's pressing medical 
| 1 crises— cancer; 
-/ * diabetes, heart 
i disease. AIDS. 

And a host of 
other much- 
needed commu- 
nity services. 



Thanks to MNI, more new 
Mercedes-Benz owners say... 



How Media Networks, 
Inc. proved successful 
for Detroit's leading 
import car dealer, 

when Wwiu Mnmr* rnirnduced Its 
unique service p K i-up -md ilrlivcTy 
plan, U ptrafcil ail ad vending vehicle 
as unique as ill Iw exclusive ra w M.n - 
tee. A vehicle thai ctfiL-krntly tajftrtcO 
key pro&pects in a quality crfiitiriaJ 
envirrmment 

Media, jNetwariCh. Inc. proved [0 be 
[hf answer. 
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"I Wood." 




A 60% sales increase. 

En just three year*, the tJctmii area** 
first Mcteetles-Hen/. ileakrship became 
Liu- jrc-j\ Jj.hjrir ^rrnvHi]* Mcrcx-iJes- 
Hen? dealership Ttflth J sue* increase 
uf60V 

Thanks, MNL 

mmtatm MM. the l>etmii market 

quiu'kh rt^i-H>i]t!t.'Ll lallus muquc 
seMw plan. And the market ton I in 
LLt-Hiui^ t Vtiii*J" iia the uimpcli- 
1 1 |>ru i^ luiye inventory, anci 
e % t rj< ird i ci:ir^ scr\ ke provided hy 



We're giving you 100% 

m w WOOD 
III MOTORS 



W*l Orotic* it 8 Ml* 



MEDIA NETWORKS: THE PRECISE WAY TO 
USE NATIONAL MAGAZINES IN DETROIT 

Now local, as well as. national code technology, ads placed through 



advertisers can reach the 
quality, upscale readership oi 
national magazines such as 
Newsweek. Sports illustrated, 
Time and U.S. News & World 
Report. Through the use of zip- 



Media Networks, inc. 
3250 West Big Beaver React 
Trcjy. Ml 4B0S4 



Media Networks can be seen in your 
market alone, or in any combination of 
over 150 markets available across the U S 
MNI works! 

For additional information, call 
Chris Paton at (31 3) 643-8280 




3M 




From The 
Ground Up 



Dn Pont was the place to work in lft65 
if you were a 17-year -old Newark. Del., 
girl win i had iut tfradtiJited from high 
school And thai is Where Nona J. Duf- 
fy went 

I f you had told her then that one day 
would, an Nona X Cunanc, tm run 
'dhjr her own &i inillioa-a-year conglom* 
urate, ahe would have thought you 
Wort' crajy. Nevertheless, she b uresj- 
dent and chief executive officer ul" 
Guardian Maiia^moiu 'tympany, an 
umbrella Arm fr.tr five corporations en- 
gaged in bo&ftiesiu ranging fmm coii- 
^traction to environment*! cleanup to 
^tulptnent leasing 

u i had wanted to be a numc," shtf 
«*y»- But she knew *he couldn't afford 
nursing school, w f^hm took business 
courses in ]|j^h achooL She held necre- 
twtiftl mud adminiatrativi- Jtibn at Du 
Pont for the next seven yearn, and be- 
^ of the security it offered, *hc 
recalls, "working for flu Pont wan like 
heaven. " 

hi JJsftt she Tnarried Joseph tUinane, 
Jr. Slio hud met him at the local roller 
|" ln h when she was 18 and he wa* 22. 
1,111 Bhe wouldn't date him for t.hrnf- 



Sunn J. Ciurttnv daw* her vennon af 
thtdrrJis : fhr-xtitvrK* outfit, it htttud&t 
a hard hat 



w:l!>; hi-euns* he was Ki an older man. I 
thought that I couldn't handle him," 
Khe flays with a laugh. When the ha trie* 
Started coming, she si ill wen l l.iit-.-k tu 
Du Pont to work part time. But after 
the third of the four Cunane children 
was born, Joe, who wan a partner in n 
conatruelian firm, encouraged his wifu 
lo i^i i niln lu^.u;"*::- for hrrftelf. 

Since -the had once dune lawn-majnte- 
nance work on weekends to pick up ex- 
tra money. Cunane decided £o bid on a 
lawn-ami ntcnanct? job with her old cm- 
plover, and in 1 WTG <\w wua a emit met 
to care for 200 acres at Dn Font's Gifts- 
gow, 0*1, site. She did the work her- 
self. While she "was out there sweating 
in my bib coveralls and boots,*" her for- 
mer coworkers waved to her from in- 
aide theofftaen. 

She took in tl&flUu that first year, 
and in her second year she got the Du 
Rout job again, m well as lawn mainte- 
nance contracts with New Castle Coun- 
ty and TJelnwur* Power & Light, 

She also got ber big break: three con- 
tracta totaling 44I41I.1NJ0 from Amtrmk 
foi rijjht-uf-wav eleanup "I wa* iwed 
to KTOr, r bills being m, and $43ii,imo 



way all I he money hi the whole world to 
roe," sbesxays. 

The Anrtmk Job meant bruah-cutting 
and clearing, work thai required the 
purchase of additional heavy equip 
menL To keep the equipment in full 
operation, Cunane be^un to tn.ke con- 
3i ruction job* — foundation work* roads, 
bridge* She hsrwi e^tLHtrueliorJ warV 
ers and added a partner, Jerry Jfllc?sky r 
who awns 5 p«fra?nt of the compAHy And 
who brought conHtructton expertise. 
Before bug, Cunnne &bo moved into 
snow removal and hazard im.^ wil^U: re- 
niovuL including emergency cleanup of 
oil and chemical stpillu. 

Guardian's location in Bear, a ruraS 
eon i rn u nity iiea.r Intoratate ©5 in nnrth- 
em Delaware, offer* quick access to 
Wilmington* Philadelphia, Bull] in ore 
aod WashingTon — acre** that 'm partis 
ularly valuable for its emergency *er* 
vices, 

In Marchi Cuiimie signed a three 
year contract with the Environmental 
Protection Agency for cleaning up hut 
jirdo us-waste aites Under EPA'i Super- 
fund program. The contract could bring 
in anywhere from £14 MM) to 13 million 
per year. 

Dfrenincatiori hi& twen one of the 
kgf* ^ fluardkn'ft mtTer?. If one area 
slowed down, Cunam? up, Guartlian 
could alwaya bid for work in another. 
Rut aba has taken care not to become 



Making II 



Frgm The Ground Up 



spread so thin that "we lose control and 
begin to pet a bud reputation for doinjr 
a bad job sotnewhere. We want to keep 
the company directed and continue to 
da & good job for everyone thai we 
work for /' 

Keeping control w»a one reason Gun- 
ane reorganized in* rsiiiile rnmpany 
called Guardian Construct™ into the 
present six companies tut November, 
The new structure will help Cunane 
keep on top of eoats and growth and 
will uLso enuLilu her to murkut her eta T 
ferent services more effectively. 

'it was hard ( for potential custom- 
ers] to realize that we did railroad and 
environmental work when we were call- 
ing ourselves a construction company/" 
she up, 

She is nlfio concentraun^; on turning 
Guardian into a more professionally 
managed com pain jr. After spending 
years building her field staff with the ( 
best people she could find, she is now 
beefing up her administrative and man- 
agement team and hiring more market - 
in.fr people and enp^neerK— people who 
wi!] 1 she says, "help nie direct the torn- 
puny's growth," 

Guardian has expanded to 120 em- 
ployees (including husband Joe, who 
joined the firm two years ago) P and 
CuHfiHe has won wide recognition as a 
successful woman in a male-dominated 
field. 

Despite the complexity of her busi- 
ness. CunumVs next goal bounds tlm* 
pie: not to be jwl profitably she says, 
hut to he "iitry profitable." 

There is no money in her pocket, she 
explains, because she has invested ev- 
erything in equipment and jrood people. 
Ami for once, she'd like to get a little 
hit ahead. 



Free-Spirited 
Enterprise 

Da You Yell "Fow" Or Wf 

A Marquette, Mich., company called 
Wink of Mink is marketing: a l»» of 
centerpieces, houtonnieres and cor- 
sages whose silk rosea nestle in beds of 
brown, white, silver-blue t>r black mink. 

The company also sells an itsm de- 
signed for those who bdfev* In high- 
-cyk n-rrviJ hin. ft mink-trirmrwd (poil 
tee. 



Dog 



There is u little bit of wolf in even 
family dog, a touch of wildnau that 
makes Rover rove. Entrepreneur John 
FurtelL 40, of Wayne, Pa. fc has found a 
way to restrain wayward pete without 

:?'inv..'!lUIML!Ll fiPElcinjr. 

In 1B76\ Purtell was a restless pro- 
duction-control manager for a muni- 
tions manufacturer in Philadelphia, 
Seeking upijortumb-s to go out on hss 
own, he learned nf a dorc-controi system 
devised by an amateur inventor in near- 
by AllentowiL 

The system worked this way: Bury a 
wire 2 to 3 inches deep around the pe- 
rimeter of a property. Attach the ware 
to a transmitter emitting a puked AM 
radio signal sw that the signal is emit- 
ted by the buried loop, 1 ■ n>, in a radius 
nf perhaps |fl feet Outfit a dog rotlar 
with a receiver powered by a 7-volt bat- 
tery. When the doe; approaches the bur- 
ied wire, a buxsu-r mi the collar *mtnd*, 
warning the dog to withdraw. If the 
dn^ does not, after seconds it gets a 
mild electric shock— a "correction' — 
from the collar, 

With h little training* the dog quickly 
learns to associate the shock with terri- 
tory that (a nff-limits. anil it slays 
away, no more to chase cats across 
town, dash in front of cars or defile the 
neighbor'* flower garden, Yet the dojr 
has free run tA its own y;ifd. 

Purtetl bought the rights to this in- 
vention, dubbed invisible Fence, and 
started seeking markets for iL Inuned^ 
■AliAy. lie fouiui that thy system luui 
several limitations. For one thine;., the 
package worn on the collar was about 

!Im- vl.-..- nT .a i/iv'.-.n 1 r r u;,rk — IQQ bltf for 

toy poodles or Chihuahuas. Also, the 
transmitter was too weak to allow the 
system to be installed on very larg* 
properties. 

Because the price for each uuit was 
ateep— it 5a now around $1,000 instated 
and $750 for a do-it-yourself kit r for 
properties of tip tu an acre— PurteH'a 
customers tended tq be well-heek<K 
M We saw in them a possible source of 
the venture capital we heeded to make 
the product useful to a mi*ch wider 
group of flag owners/' he sayji- Coa^ 
tacts with customers led to a meeting 
with an investor who is now PorteO's 
backer in the firm. Purlt'll thi i n took hiH 
product off the market for an extensive 
redesign, 



Naticufn Uusmoset June ItttiS 

Jtrfttt Pit ft t>fl httf ftittfittrtf ht:-' 'i/r'H 
dog, Juke, wiih th$ electronic collar 
sold h# im fowjJtttry, Inmsihtt Pw* 
0/fFrtywe« flu. 




The revamped Invisible Pence ttystem 
uaew a more powerful i nimitiftter antl a 
much Niurt- nimpact collar iniit. with u 
battery that lasts six mohth** Accord- 
ing to Ptirtelt. s&lm since the product 
was rein trod hum I lute in Hlsu havi- 1m-. -n 
increasing an averaire of 3D f>erceiit an- 
imielIIv. Revenues iti 19147 were about 
$4.5 tniliiun on sale* of more than 17,000 
transmitter*. The system Is sold 
through a nationwide network of deal- 
ers, 

Not nurpriHin^ly. Invisible Feni-e had 
to answer questions frikm nriirnul-prt> 
tection authorities: riu;hi from the start 
fc, The Humane Society checks un out 
wherever wo jffyV Pnrt^U (lays. To fteUp 
him n<4»n;d ^. ^iich ijnjuin. s, in- 00E^> 
misKionerl a study at a major veterinary 
school. l>o£» in the study, .-dmrkr'd un 
<lt'p- ,oi*.'-l Ii'-.-itL :il ? wri-Euiriiile inL* j rv.sl> 
for thr^> hpors with ttpe Invisibli' Fence 
eollsir, flhowrfl no ill 

PurteH p B fiucctfSs has not eomnlutel)' 
curbed hia Impulse to try BamethiriK r 
ifcew. "We're looking ^t using a related 
technulo-gj for cuttle control/' hi- nays. 
"There mi^ht even be application* in 
i he prison field. We re thinking about 
pcniethinE tJiat would ktep tnick of 
prisoners oti work release or ptinileJ 1 

li wii'iiiiln r ''iitirply a ring's life for 
the i:oiivtetn» though. Thin unit Woo Id 
mil -1-|:ut it shocifa 

—Jai'k Romifi 



rRANCHTSE DtfTfiEPflEMfUIMl GUIQC 



The Great American Dream 
Machine: Crank Cautiously 



Nancg L Croft, 



LU.H M-lrriii:i.Ll'i- P^rumr *fr?irdi 
and personnel agency in Carmel, 
Calif. p Imd all the $itfns of becom- 
ing a micceasfiil franchise. The 
Marshal I ■ roup hud otitces an the Wesl 
I'usiHt «iui in I nmidn. ;SIh j hired I he k*sl 
le^td counuluuhtu she could find, re- 
firillWd n team of savvy managers who 
knew t riLm-htfliiig inside out and built a 
board of dirocton* that included top 
CEOs and past presidents uf tlie Inter- 
national Franchise Association, Mar 
tthajl's face evtm graced three muga 
litres in six months. Everyone Laid her 
she had a hit on her hands. 

So why did she *nri up dissolving her 
Franchise Hcndiuji her ]2 frnnchisees 
off on tlit'ir uwji after uidv a Simple of 

'The problem tame when my part- 
ners and ] could not And the rijiht fran- 
chisees/' says Marsha]]- "Through all 
the publicity we received a number of 
fttdm hut after meeting with mwt of 
them + wo determined they weren't des- 
tined to he sijcceusful." 

Bather than expand her franchise 
with the wron^ people, which could tar* 
Km the reputation of the entire busi- 
ness and everyone involved, Marshall 
decided to cut the apron strinjfs a mica' 
bly r She also agreed to offer guidance 
and support as long as her former fran- 
chisees needed it 

After her aborted attempt at fran- 
■'hising, MarshaJl went back to running 
■ i't husini'ss infSr j ])fiidi ! n[|y Sht* nayH 
that because she experienced the same 
frustrations as other new franchisors, 
she has a special understanding of their 
tieeds, The Marshall Group now special- 
ly in NtnhhL r ' quaiitj^il manager!; U\ 
*Ork for franchisor?, Say* Marshall; 
"Many people think tone hiding; m a 
tfet- rich-quick scheme, and qutle frank- 
ly it ts not (t takes a long time to do 

Many sinall-busine** people droara of 
driving tutA any state and seeing their 
companies 1 lo^os splashed across bill' 
•'^'iii'ilh. FrHiM'hisirin nfreii seeiim the 
quickest way to achieve thai dream In- 
deed, the number of franthisod bum- 
nessea has frmrji significantly in the 
l ,ri: >l lii-cidr, :iini nisinv E riLiirlnsor* have 
•ttprired great wealth from this form 

But what ev*m very successful entre- 
preneurs |] n .| rmt is that fnirulifcHHLi: 



4Jttn Levins president of Chicago- 
bosvd USA Ruhft. i turned he and hi4 
brother Richard fiwt «AajrmJ murf 
j/i t'r t h i'irjuven ite-fu mitu r*: h msi ti * ' 
fimmtimt rxtmrnswupport, while 



Bill Walar arrd kti KJK, HiH> Jn> 
(betou* tefl) learned they couldn tdoU 
atone when Muty be^njrauehisrinp 
(Mir Miami Springs, FltL, bumrwm 4 
Ch&ustfakt, Etc 




Franchising mfuru "goitty ttstoa 
totally different huMinm than guu 'rv 
i h tff, " nays Joe SanfttUpo (Iqflh co- 
founder of 0! Dvti iw ndwbch §fwp* 
triffi Rirk Curdht. 



FfLUKMSE/EHmniKUnJU. CUBE 



Guild tyuuufy 
tL^uAineM./ 



Ar* you <flitty \n t»ke tti* rm\ 
e1w ip*nrcj * rewinding bu«in**» m ih* 
r^nw pawing tagmtm o* noutmfff? 

r«w grtgtamJ log Hom*». lift (NELMI 
irpvfetM l«anctiiia inquiries fnyri saieE- 
qnsFvted individuals capable at building 
and manage * »uo»«ftrt twnwi a" 

• Stnjclurrt uiei truting 

• Ntlttndl/IOGiJ rnar"clir-g lupport 

• ^our chc*e* erf Irw^standing mori«< 

pwfrw of m*f c*rrt«r 
We after the mo$t unique 
Log Mom* Sfllei Canter 
cqncepi in America I 

Call or wOle Iwtiy 
Por mom Intofmifttm 



NEW F.NUHNfJ LOG HO.UfA. IKC 

NELHI 



■< imm 1 ik. m 
4r» £^x«-id Log I I n , 

p-g fa. 

rlltul Tall 1 «t Jtl 3lt« 



► iai>cftivi"|j -awiiirlu'inii 
FftaNwnf ^o<p -ton 




Qfcltj Mg 21 <in RraJt* Sarvtcs- Card 



1-800-237-9475 
in FL, collect (8131 922-9616 

Permanent Placement and 
Temporary Personnel franchises 
available in prime locations. 



CktHs Ng 22 <7n flMdm Service G«ri 




ilaiv much twmeji 
am someone make 



waUpaperi 




Niirllirtn Ulilnrriij 'aIiiim* ^lufr i;r»H*ll 1 fti? 
II mij|Hm taiyrar TSki'if i^iihs mu 

Or u*k ui ihr Trw mupk 1 * hns.- nun 
Vj|Jprj|irr> To tin fttm» itirwd * l'> per 
it'iU %jJi-^ iru n-jN in I 1 1-4" ifiri hAH' 
mi'fUK nprrwii rhnr ihintt smn 1 

fo'tirr 1 rt_ dU ui lelt HI Sou uH uiu 
firnJ m krvw uh^n *allpf*<f> fa Cft thr 
taritrn ^tiJidii nuikf irf Indict n jdj- 
ft*tfllifts in ihr to-diLUt* $m iHJLkrii Imih! 



mi*'4]dniy. ieilIiuItv \iaJ nlJ tin- iGrulk j.-I 
rwir ruiln^t. ntuLl]-»liiil irmlirruE Irim'Hiw 

ton dun l rid* rhrrrtflE<mh N< 
ftjJ1;u|HT- In I..... Irjuchi^ irffili.*if* 
4^ jnfnJ in iJx- 1 .S. \nd 4Cn jrr ttirtlittllll'd 
jIumeU 

So till m kKhv JWt-»«^TOf4 I Ifr 

I". -vi-, "i ■> n«w> 

^jhI Irani Jhjui umh- MTkm* OKHWy b 
brlrtjc irudi- vHliliu»j|]pjjn-r 



WollpQper/ to go 



The Great Amdricaji Gream 
Machine: Crank Canltou^y 



riti^tt nf»t BkFwaye- Bhow a quick jjrofit, 
und it fXTUiinl> mtx\ fSiHy, 

ThtTf- an: many — often erjmplictll- 
od — steps to bwiJdirip u. nvvvi^fu] fnin- 
chipe, Before embarking mi nny fmn- 
rhiH<' EJiallp eX|n-rl- sny. fi.-U-nLi.il 
fr.Lnehiwin( should ttike ;i dotiiv LtniilyLi- 
cul lorsk :it their buAnicswfi to (ttiiar> 
mirif if they f rancWimbl^ 

Thu pnxjjcL urservk-^ must a|ipeaJ to 
|woji(il- in JifFemnt rejfions of the* coun- 
try, th*J buHiTKii^ rr^thori must he? 
U^hsktjlt- Uj fitfKipltt who rrhu> havve no 

iHJSilll'NS I'vprn.- • 

Otie e&sentinl U?st of the mechnrt iff to 
up ji jhilut fraiu'hisWp uh dir| Hilt Wo- 
fatE I fdrmur ultgrru.-iy whci fonncieil 
I 'h^ejierjike, KtCr i in Miunn Spring 
Flsi.. and hiifi mn< liill Wobir, Jr. P wh«» 
Joined the lirrn liiti^. 

Por 12 yam, Ch*»e6^akp t Etxi, bud 
miccee^ hilly WVttJ the wlwik'KtiJe nwir^ 
kut.. Two y^arfi a^o^ tiowi^vfir, thr V/vt- 
\ars wsknted Eu Lry their hcinrf& aL titM i r- 
Luiutf rt'Util rotate, and. to expand 
rapidly by fniflt h hwLii^. They mrt, ayi a 
prnLuLyfK' ^Lun_^, which they sutd to u 
married counkn uiti'ivliiw t.o Ivsin* fmrn 
il fnr ,1 i'*-:ir r.^l'.-n- i-!- irur u:< I in' frun- 
chbe syattftn. 

According t«> iheir |>Ir«, ttiey would 
smve money on eonFtdtanbi' fees by 
nuinlrifr the isysitem theintf^Ivt'ii: W»>- 
I:lj'"s futJwr would lj.Lk<? v.hjtv of iho !t^nl 
documents iind provide mnnji^cnM'rsL 
iulvji^: Bill Wolar would sell the IYjiiv 
ehbi*. fc s. liuL, j^ys Wolar r Jr„ "we quick- 
ly le&rood thiat you do neiMj uutside lielp 
It? frttTichLse. If you never huve been in 
a fmnchi-se Ihlsih^a. you junt don't 
know whiil KhfJitlLl be done/" The bijr- 

lt' i IxM^'hi <d' luring :l ^irh:.ii:. In 

Aay.s, Wiiri tn help i.h^m dtv^hin nn W*«* 
lity ay * tern, in which u certain irrui^e 
w^b eiimfully reproduced in every 
sUsre. "A imhium! U'lu'Nt it- rnunsi^e- 
M11.-J1L "n'L r :uUr J .iiUoii," hr snyn "Dijr i-un- 
.sirlljjiil uiil.lnii-.l .-vl 1 :> vvliur w- inirl t ■ ■ 
j'ri'in :i':ir1 rn Iini-iii " 

Unlike Om WoJwJij nmny eHlrepre- 
D?urs arc too crnotionnSly ut 
iHi'fkeil tc ihetr bu*inesw*€n«i Up Irjrj-k 
jit their o|N'ntti«nwi nbjwjtiv^ly be* 
fair frABehuun^. *=ay» etnLNuJuim l.i> 
Kttff of Ru^er A Assodoiea in Koa 
widJ. h'ur I hutjin-^ nwner?*. ^ 
UOn.HUllJLUl I '111 I JkhkV ii crjtic:il j\de in 
rleterminin^ t lie ruLnn 1 of tlte buxine^. 
Mtat i'trr^nlhOUs V\'dl not Attempt 10 
>ievid^]p a fruiiehifle pluji unless* ihv en- 
vrepri'neur hiiN run :\ {irototyfw 1 wrnFa ii 
r^tiffceitaful track rer:orrJ. 

A tc*«nl fnuurhinr e^iiMjIi.Liii - ^m Ih-Sv 
milI ri'i'i'uJh'Uj'S :i\ujiI rnnkinu n fmnl 




mistake «f assuming that succi?ss in 
ime location means success* all m r er the 
country. Often thin involve* several 
months df feasibility fitudielL 

linger, fur inrUmre. spends up to 
four month* coadttcting stn in-dt'[ |rli 
analysis of u particular business and Lis- 
industry. The analysis includes market 
r^i^eaj^h^ in which hi 4 marts nut ques- 
"ioniuilrea and talks wtth focus gflSpfc 
to if the bufcineBH appeals to differ- 
ent types, of consumers tn different ar- 
eata. He iviirii ix it mines the company's I 
'ii-'- ho- 1 uf honkkeepEnjr,, purchiiKing - 
find marketing. "We determine how ef- 
ftcfent the prospective franchisor ia m 
hi* own biiAineAA, 1 ' says Rager. "If he's 
nut terribly efficient in his bmtme&s, it's 
difficult to teach it to someone else/ 1 

But eoimultantfl' fee* an* not max- 
pi naive. A feasiMlity study alotie ean 
cost $5 p tiW to $20,(KHi„ An entire f ran- 
ehwe packer that iiu'lmli^ ;l fi'Lwsljjhn 
study, a business plan, ii marketing 
plan, operations manuals, training pro- 
izriLin^ fur train- h [sees and the franchi- 
sor's management a luff can range frtim 
;r,ii,<KH> tM SW.WHp 

The complexities* uf the busmen 
lead Borniird Browning, chair- 
man and founder of General 
BiisintSB ServiceSu, Inc rr tc Ger- I 
rnantown, Md., Lu ndvise those who 
think they want tn frunchise their btn?i- 
tlejweis U* become miller franchisee* m 
their bdtotriM (im, that is, Ikjcqito 
owners of several franchises, each run 
li> ;i .Mshfnuirnist'i' 

"Learning from other f ranch teora r 
tn intakes will euro ycni xi lot of grief, " 
says BrLiwiimtf. The franc h bee who 
foeto he to ready U> Crunch tar bl» own 
bu-uneaji, he ways, nhmild proceed with 
Sfretit caution. "Hire mopk with actual 
gKperiencn in Cranrhisiiyg; to keep you 
from making mistake^ Franchising: 
I'MikH deceptively simple, but people 
towe made big mistakes by refusing tp 

*jH-iid mnuej Id learn Ims* i,, I msn- h 

fraaehisor. 

''Frnjichfeinif ifc a biMrinew-develop- 
ment inn I, Like any tool in the bands of 
eul amateur, chaos- and damupe fur» re- 
Hut. whijn ii is ii i In 1 ! .• iiLs of tiGi 
Experienced urofc$siann.L many bene- 
fit will mult." 

Mo&t people don't kacrw what they're 
#*ttfn^ into when they wiuit to fran- 

wlvj* huHp i P i fnn>.'hL^- 

gttort^y with iSruwiiHti-Mri, KeMitiAti tnd 
Skbomt* in Watihuigum. BJS. " For that 
"^on, J spend as much time rfi&cour* 
a J?inp peopk- from franchising aa en- 
cuu ruling them." Many franchisors, he- 



saya, experience problems that arise 
from not having reeogtnjted that when 
they franch!J» a business they're really 
not in one business but in several buni- 
netsse*. Pranchi^rs are &&le&peopl*. 
crredit bureau.*, property leamom and 
eolWtirm agencies among other things, | 
"You r re really %owg into n totally i 
differenl. huainefitf than you're in ciow h H 
says Joe Saafellrpo F who cofounded and 
franchifftid the 0! Deli sandwich shops 
in San Fntnei«sco two years a^o. "'You 
realty become a manfig^ment ndvir^r to 



frauehiaees. And that menu* you have 
to be an expert in every area of the 
bunint^ss— ft\*m opening a businesn 
cheeking account and getting a Aales- 
tax permit and busme&s licensee to how 
fnnichijte^ trademark their uwn nELme* 
if they choose to operate under a differ^ 
ent name than the franthuiorV* 

Mnst franchisees, says Sftnfeltipa, 
have never run a business, Because 
they Uf &aj|y don't know how tn find nn 
ideal location, how to hire employ 
how to open a new bminesn, they Lo^k 
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Treat yourself to 
the smoothest 
opportunity around. 

1 Can't Bcikve Jts Ytifturt ^-jvinis up siting franchisw; 
opportunities. As one of the must successful chains of 
gipurmet frozen yogurt store* Jn the country, JCB1Y is ready 
to help you with enthusiastic support including: 

•Over ID years ■ ■>! ^pt- rational t-Np^ricna' 

• Solid corporate n>r^.imisaiirin 

■Our (wn proven i^ourmel fm/A-n vo^srl 

• Complex a^sliince on Incjlum selection, store tiiyt?ut H 
stuff training, inventory purchasing, marketing programs 
and more 

• Comprehensive management training 

• Continuous operational support 

• Corporate market in K support 

Join the leam that"* turning pl' jiiJ re people into 

be litters. I Cant Believe If* Yogurt. Where ftnanci^l 
happiness c^mts in many flavors. 




<| Can'i Believe It'; 
YDGURTl 



KUjffi '■ijcjarl blrm 



9 



hit murr iufarmalicjn, c«nt*i:l: 
J*m*a i. Fill tun 

ICrni'i IwUkw \\ \ Yoflurt 

^KJ5 LHJ Freeway. Surtt 1650 

l)r call |2Hp 392-3(1 to. 



Nation'* Bumne^ June IUHH 



RWWCWSE/OrmEPRtHEUmAL SUOE 



The Great American Urwm Machine: 
Drink Cautiously 



do Ihe franchisor for support and guid- 
ance, 

Support Hurviee*— essential to ihe 
auefiess of any franchiad operattur; — aiv 
costly. Many franc bisn re under^fttLmate 
how many support services th&y will 
have to provide to new franchisees. It is 
critical that f ranch wore devise a royal- 
ty plan that adequately covers the costs 
of support service in addition to yidd- 
inp a profit. Bays Rftjjflj". 'That's some- 
thing that very few peupie worry 
about, and, boy. you'd better worry 
about it," he aaya. 

Richard h&nne^ franchise director of 
Chicago-based USA Baby, a franchise 
for juvenile furniture and accessories, 
ill. severed that his franchises depend- 
ed on him for support services that 
were more Lime-consuming and exten- 
sive than he had expected. - 

For example* Levine^a rawest fran- 
rhjsee wilt be in Hartford. He has j^one 
there four times to check out the poten- 
tial franchisee. The franchisee will 
Hp&niJ two weeks in Chicago for train- 
ing, and then Levine and hi* team will 
make three more trips to Hartford dur- 
ing the franchisee's first three months 
of operation, 




"We expect ihe franchise to be in the 
black by end of year, but it's not any 
u^rich -quick Etch^me/' says Levine. 
"It might be for .some businesses, but 
jl's not in this, luviu^e you have to 
lievnte &o much time and effort to en- 
during their auccefts." 

uch of the time that fnmch> 
tors devote to making franchi- 
sees successful spent teach- 
ing them how to manage. " A 
smnllhuinf:^ rmnpr tyj'i^ally rims hi> 
business by instinct, by the seat of hi> 
pants" says O! Deli's Sanfellipo. "Once 
you get into franchMng, it's very diffi- 
cult to communicate or transfer those 
drills to someone who doesn't have the 
same background you have had/' As 
Luis Marshall rJtscovered, managing by 
instinct isn't easy to teach. 

Before making the investment in 
franchising. (;SA Baby decided to prac- 
tte* its management expertise on six 
small, independent stores whose sates 
were stagnant. The consulting |irujrrurn 
turned into U sihv+*hM*hI tfart-r-y^r rv 
perimenlal franchise opera two. 

"We took several stores from 
tSOO^OOO in volume to aver it million 



We even produced uur own TV ad tapes 
and printed our own direct-mail pieces/' 
says Richard L. jr \ im-. 

"Word gets around when you're pro- 
ducing that kind of volume, and other 
people began to approach us about us- 
ing our consulting service. At that 
point* we knew a franchise would 
work." 

Franchising work* better for some 
businesses than for others, however, 
Ken Franklin, president of Franchise 
! i^v-HopinMvis, Jnc,, a franchise con- 
sulting Urm in Pittsburgh, says anyone 
thinking of becoming a franchisor 
should determine beforehand that the 
hiiKim's'-i 

• Produces enough profit to give the 
franchisor an adequate royalty and the 
franchisee a good return on invest- 
ment. 

• 1- unique or distinctive because of 
superior products, or better service, or 
a Ruecinl marketing strategy, 

• Has been run successfully as a pi- 
lot or prototype operation for a period 
Of time long enough to prove that the 
concept is credible. 

• Embodies a concept, approach and 
im-itnnl ->f J-iii.t l.i;-ine«s that ran be 



WHEN YOU BUY 
A ZACK'S 

frozen yogurt 
Franchise, 
you get the 
whole company! 



Zddk'i want 1 * ynu lo lUfcrtd a* mm-hj^ 

V<HJ Ji*. K l L JU^l' ^hrtl WU null? IT, 

nukf it, Wf« *ith vi*u rvtry »tep of 
rhi tt.iv, inMii wur Hnl m^uifVp to 
linjTH _ i;il ijuahfifritkHli to plan run ^ I « > r 
vmir tuci'eMHjl opening, rn lofEMtic* 
oiippim. and un-goinie id vice on 
nuking vinir nperarinn profitaMr- 
We've ten VL-jr% JranLKinr 
fxjH»rien(.t i m ^v* you* And yow can 
M^M *ilh j minimal ljaK ime*t mvnt, 

L'jIS us and find uut why Entrepreneur 
Mj^.i:itk rile J /-JiA'i in it\ lop 200 




FAMOUS FROZEN YOGURT 
Mrtamt, la ?oon 

Fninthkur Srilrn Drpi. 



BUSINESS 
CONSULTANT 



The demand tor consultants is in- 
creasing a* internal rnanagefnent 
is be'vnfi replaced by outside un- 
biased consultants. We are a na- 
tlorvaV business consulting firm 
managing the future and sharing 
rt Individual must have business 
problem $o4vmg ability. Enjoy the 
advantage erf taing serf-em- 
ployed wnti the asscjeiaison and 
support or one of the far&est and 
most respected consulting firms 
in Ihe country Full expense paid 
Training in New Oriesns. national 
advertising, and fringe benefits. 
Relocation not required Nominal 
refundable performance deposit 
ol S7.5O0 required. Call for free 
compeny brochure and details. 

MB NATIONAL 

Mr, Mark Simon, Ex«c. VP. 
(504) 456 1968 

New Orleans. LA 



UIHV NOT TH€ BCST? 



t/a. 





OVER \Am FRANCHISES 
CURRINTIY OPERATING 

■ Iftrgesi and fastest growing 
larnlorial frOncni&Dr 
according to Venture ond 

Entrepreneur Magazines. 

* low invesiment — 
810,000 10 S46 r 0OO 

* Stable Cleaning Industfy 

* Notional Image 

■ Full Training and 
Conllnuous Support 

Jan I- King Iniematlonal. Inc. 

49Sa KuMflr SpriAQl, Suit* m 
Qnllni. Tiiu-i 75?4fl 

.;.„.) |. -h. , 




C4C(0 on P*adar S€ffvvceC*rtl 



i fit'iHJer Sfirvlc* Cud 



Cue* Ne I3nnfl. 



Nmtaii's BiudiieM lime 



"Jjfcp many ottinrCosl 

^^^^^^^^^ mwpsffrteflj 1 . *rrtf Ifts 

feqtnfQQ a-f-P ^f' maijor feffM&s of flte Cos? 
Cufliorc tocto taw appeaf&ti f o roe. ' ' 
Jim Gendteau 
Cost Cullers Franchisee 



Jim i.annrrju n in iithotp Nf wmi wwnl CuttKi 
viiuftga md ■< ii in rn \\iactVj ar awnping ma twi 

Jiffl Ufl toll hi l if lifiwli- tafJiVi ikuVMl *itft hfiui 

"■uinpfeirvnli rrjiti^i.\, 4dpcrtiEnq Ij^jIiuji md ttmluit !, l 
:T.ei r Jll.l *f ;v lf«S hA"U I c* 1 :J p -\ |im J V Mir i.:-..' • 

Cgiwi miniMira rruiiiu- tfunlmnip «nni Tmv im< ihPt< 
nulanil Mnh wrlh o|» idf J& wry t«Ji ' 

Jm haiUwfl fhmtmm nl iht Vtji ind styt «ttt* "m mhi i 
i:«n iitl Mjhl trgioiiiliiiii I an\f hmm |p ituwa nnt |lay j m» 
Irjr 1h{ mial Jhppi -r " 

> » icdr. mu uNu fannn 1 Cft. *w jftir rwiwifl Jim s 

■«;-Liiirtl-.*jiiln3» ! i Hir n.-lrririr 

Jim ■* mnwmpS If* f** C<rf (VHn ^IpmUmm trtmng 
Ha^Mn&vjJ^iJimu-r^jim tajrmwiom hn Id 
'o liw «ta hirtu 11 s all in bUr* ttt, urtulu lumnig im irjttifi 
oft ih mi rmy-r*^ in hntcmnu Ttwm rjn fi rteff 

Jim urpti tMispuu.rf L'mI Cuilm Uindrim it* au ihtii 
fi;niiwtiiN by 'mini] i^b.irr»45" iH \'m\ L.nilii; injnipp.THrH 
fiHnip. nswutHng I^b* ami a.ikwiq *r* diii*p Con 
UUHifemeftHMt 

I M r. q-t* ol me yietf ^pt-.l-i nl - l^illcn IraxMn - «r 
fllHirerKtiW bttatCEH^i Jot canr.lwdH 

Wf cbuISV: hnt wd il an> brlwr. rrmie inhirmifcun 

111 nr. In liji^r^-Hf jhiiirl thn railing Siapriirtppopqrluiiflk- 




BOO 433 1884 



OPEN AND OWN A 

$-|Q99 

I %Jr On less 

LADIES OR CHILDREN S 
APPAREL STOflE! 

The hottest concepls In 
Apparel Retailing." Open 
wiihm 3 weeks, pratected 
territory, feature values up 
to S40 for $13.99 and less, 
deal with real nice folks. 

ST 9,975 Includes: 

Beginning inventory, in- 
&<or& training, fixtures, 
supplies, travel allowance, 
follow-up program and 
much more 

CALL 
ANYTIME 

1-904-7 A5*41 11 



TJUrf lv.' i 





1% 




We Come to You! 

Our franchisees are revolu- 
tionizing the $6 billion quick 
lube/oi! change industry by 
bringing total car care fo the 
customer. Total investment as 
low as $49,000 Financing 
available. Also seeking 
qualified individuals for area 
development 

Call 1-800-CAR-NEED, 



NVEST 

n a Well 

ROUNDED 

Future 




r r 1 . ■ 11 h'il Mini* liPidlf Jrniaftdl iflHT ICHl Itinl 
liir nj^iil [k^iujail DfcbxL JiliH^i nO« RIHIfl IF pimll'lr 

Ifw itiv n m+wm m eJh one dune Ttw ua br 1 *:H 

tor man inleniutfcjn od how niu Lin murat i.M 
h%ji Nrtiwr. Kumm Mnc IWtn, Ptf* Kft, Bop *J^. 
AiJKHlta, NC Ml* Or cVI| Exi. 
*l I <r 704- iH |4i4il fcw- *t 1. Vrui IT ti. ■ ■ * 

hlfWl iWHrtKhw J^Un KLo-H-i nrsl fT. jMftln \'ll» 





rqia No 4 on flwxter Sirvicfi C*re3 



DELTEC 

HOMES 



Turn Roast Beef Into 
A Cash Cow. 



In the stampede fur tasi Eixxl 
i r t 3rkdils^. Amy 's offers a nair 
tjpfxjrtmilty. 

U\ tacit, roiisi beef is America s 
biotte wrihfch And Artys kads 
the categm Hiih ;i 52 J Ji* cs4' 
rmirkct and a gro^-th trtrnj that 
It k rfvs buElteh any vi^ you cut i t . 

tk^t'lof imtnl (xjtcntidl from 
llostim to LA_ arwj 4 il| j| Lihes is 



kig S 100,000 in liquid dswfe 
!*ojL iSti us in our primr 
Call 1 8O0 55* 1388 111 

Georgia, Mawali and Alaska 

404-262 >-aru1 ,ish 

f- -I operator laOt | \ 

write Uic franchising 

Defit,. Arby h Inc ^Ten 

H e df lt O fl t Center. 




' ,r-i.- H-i fi nrn Hearts SowAChH. 



Nui ■ Mu^ft-^ .Sinn- jy^ 



iiiiiiiiiiiiiii 




7WFrf*r 
Of 

success 



Nflw Bwr*fl Actfrptf * fur 
Michigan llhflWL QfMfr, 
NOfthfr'n indlana 1 Florrd* I 



t$0 00b rHii>1iFif~ M MI 
: Jiri in**iir>Hipi 



ruiinvi 

HOItl h 



c>*to wo 7 en Fbiaaer S*fv*ft C»nJ 



FlUtNGMSE/BffHEmENEUnU BUJDE 



The GrftaE American Dream Machine: 
Crank Cnuiiauslv 



tranflfarrvfl succswiMly to other mar 

ktte 

• Hus teachable technique na well 
;in nr^ELniKHl arid .sy&tijniatic method 

of optTaLinj?, with it* operations docu- 
mented in «uch a way that n franchisee 
ean un demand and maintain the atari j 
drtr4s of perfurniiinw. 

• Has developed controls and moni- 
toring devices to heJp the frnnchifree do 
n l -niter job, m well aft enable the f ran- 
ch laor to audit if necessary. 

• lin* Burhcient tinsinciul ^irtmtftll 
(internal capiuil or borrowing ability] to 
dfVidup ihu franchise program ckud hanr 
die the ongoing administrative costs un- 
til the royalty stroam begin k, 

• Rn:iblt» iniknageintnl lo urlminb 
ter a system rather than operate a tauti 

• Furnishes Hijrniricant henefiLa to 
franchisees. 

• Hua ronsidered the I<*pal concerns 
in chuofiinp a. protectable trademark, m 
deciding nn an appropriate structure 
for the franchise mid in o-unp lying with 
-UlIp and foitt-ml rt^-iiluuiins 

Particularly bucause of throw rvffiila- 
dona, franchising experts uniformly 



OWN YOUR OWN 
COMPANY for $4951 

Mifce 30G ' « PrafH Providing 
Srudsnti with T OP4V5 «P Sf 
DES PFrHTElY NF EflEO SE*VfCgJ 
Cnrnpulanrrd &chDlnrr.-i p- 
Financial Aid Matching Stnucc 



*lMAII4l«j *U£ jc 

U.M t /Utf — y | pp^p 

Luannii wha imujii 
lien Jt WTTtmritm 



a •:>. 



th# toti"t?ir mprilaM ' 



BE VOUW OWM BOSS" 

4t an AftS J 'C*ni*« you awn >ou^ 
0#fi frlflJrtflUt fue* fJ* 4 * flour* — Vrff? 
fJH'iff cipj r ywt 6m4i Ham* 1 fp a efMJ-*- 

fill «ar* a W g rwipriw mi« h 
WO EXPEDIENCE NECESSARY 

innferid/j rd** Jited rn« *sr#Jcff £an E» 

AND *a DIRECT SELLING MECE^SAilY^ 

UWflf^ yOUAT MA Af P ^1 NO 
*OU CArV M CWffi aHh P*POF*r' 

Fo/ Our FREE BROCHURE 

Narrm ~ 



Ac^dr.m.c OurdarwE Senri^i 
W £M Wcrnjinfl Wi tl 1*1 F<wf 
^ J 1 Harflon, NJ QfiQES 



LEADING 
THE WAY 

As the Most Recognized 
Fast Food Alternative 
in the World 



Go With 

NO.1! 

2,200 Units Open 
1,700 In Development 

Initial Investment 
As Low As $34,900 

CALL 1-800-888 484S 

Or write: 25 High St. 
MiJford. CT 
06460-99E6 



rttomnktrnfl tliuL A prtisp^cttv*? franchi- 
sor ubtain K^Hxi l^K^I advice. A fmn- 
chiae attorney drafts the documents re- 
quired by the Fedt'rnl Trade 
Com mission urn J inriiviriun] suites. An 
initial franchise cL^reemenL for in- 
stwwe, (ietennima how mufh contn>S a 
franchisor has over fmncJiitieea 1 opera- 
tions and outltn^s what i& expected of 
Iwpth partteti. An offering circular or 
iliticloMire (iniuinu-nt (riven ;l truck re- 
coni of the business and it* prindpatap 
and ■ franehfeor is required by law tn 
pren^nt it to a prospective f ranch iaee at 
their first jn^tlm^. Au attorney ubti 
prepares liny state regifltraticm Aueu- 
mentt needed. 

HHidef JnLftin^ curnnn-Lii, a ^uod 
franchise utU>rKcy wiE| aba spot trun- 
hie areh* in the bustafttt «tncl will struc- 
ture certain agreements to proveni fu- 
ture bwsuit*. Tlw attorney will also 
hi*]p an efitn-jjreneur determine h^w 
much control owr tift* f rarichbv h*^ ac* 
tu Lilly nveAA wniptired with the Limount 

I of flexibility the franchisee may freed. 
Howt+v^r, {"vim T.hi' Ihjh i ulanw niay go 
awry if u f ranch iAor hkr^s thft wrong 

I Tnarm^cmeTit team and ietti franchfees 



« We hove this 
thing about 
money.,. We like 

to make HI" 

-Dan arid Mi Gr&gg 



l I'rVf toi^w Dt/ ,'wr frirtc^tM Awn f Sfwti ^lm 
i': f 977 rod^ i#t own *irt qpejrjfp /flnw r 5l\ifti 
fflus fravicrBifs fflrpp rqporriti matt hctbQoz 
,\wJ ,inr wt.V m our w^y *n iTcWktj rAunucml 
"■LR'JX'.'jrJv.TTf Jl 

T-Shwli Plus hrrofwR jbaul (HmwiirSc w»tti 
175 independsntiy owned rrjnchises n^ricin 
MSB That's wfty wtt JOfrtMl T - Shins Rus. 
Amefica's largest chain of custom appiircl 
iirKJ impruHafjle spunuwear stores 

T-8Wflt Pin pfovidss 

V Financing and tean pJacernffirt 
assistance 

¥ Leasing and conduction 3ssist»nc« 

Y Stan-up asststincB wish canitnHd 
iravning and suopon 

M Cash requirements 35 In* is $21000 
Uta loined a winner, how at»ut vdu? 

ciu^cmv 1-800-634 9607 



T- Shirts 



IK W ' H lb ■■..,,!'■ 

W». Tl 767D6 



CifcwNa 3 c/i Ficao«f Scrvififl C jrd 



Cirri* Ho. 25 on R«idir Sinn Card, 



Nil'. mil'- Llustt!" 1 'i ■• 




ADDRESSING AMERICA'S 
SMALL BUSINESS NEEDS 

To k&ep overheod CO&ts law, Dullness Owners 
use tho- convenient, offlcs support services at 
Mail Boxes Etc. Centos. Fast, professional 
sarvtc^ After alk time 1& money - 

FOft FRANCHISE OPPOflTRJNlTY INFORMATION. 
CALL OR WRITE TODAY: 
£619) 452-1553 

Dspr MNB 5555 Oberffn D*. Snn Dego, CA 92121 



Postal and 
Business Services 
-Mere Exciting 
Than Pizza 
Or Mufflers! 

Why not Start a earoar with me 
nation^ #1 network cj! postal 4 
businea* service centos wtrtla 
building equliy in your own 
business? 

• ldc^ £ nfliwia* wpeoii in 

• Regroup & nsiirjnal sd^n^in? 

• Pife-ippJflvflti wit Sfllachnn ^ 

• Clissroeffl A oa-jab training 

• OtfCI fttf] Centra located 
nslian# l id'? 

• individual i A/ea Itofte at- ailafcie 



offing fty 



only 



OWN A FRANCHISE 
OF CLACK COLD. 

SpeeDee Oil Change & Tune-Up 
la a franchise opportunity wJlh " 
Timely rewards. And wp c*n c>Mc-r 
you your share of this 7+ biHion 
dollar industry Plus: 

■ Initial and on going trakning. 

* Prqven operational systems. 

* Complete marketing support 

■ Aggfo&Eivfe advertising 

* SQA financing amiable on 
approved credit 

* Top quaNty Castror products 
and equipment program. 

* Site a&ieclic-n assistance 

So if you're looking to lune-up 
your future, and have a nel worth 
of $100,000. call 

InEtmtiqnit N«iJ M l"*ri (Nth #51 -7WT 
iuurt Pur** 1 113 1 IBS 4IH lumhi.h C«|,f ■: P ' * i 3 SE JUfi 
Inyi fc< n: <4W j tSI OHl ftttl | HI > l§4 I4H 
Uri tlUrtl.c ,rciil» in/ 

CinhMMnHrlH JJQb 
GuirL.uii |LilU; 4"ii jm 
^uihMH i i'H 111 1T7? 



MAIL BOXES ETC. USA 



OIL CHANGE £ TUNE UP 

E*ch Location Im1e&rft4i*nrlv I> 




Ctrdfi No. I e on Raadflr Sen/ic* CaM 



Qrelft No, 23 en Raatfar Sflfunt* Card 



Build Yxir Future 
With Lindal. 




FVi;i*il .in i;i.lr|M.i.ili i,! Ii:i-..!ii,-v... 
I * ihtt liuridamm Wiih brutal Cet 
Hnmcv the wufJd^ rru^r rMriuJjj- ■■. l 
rnTn i i d ir 1 1, mravrr V v^ir^ 

* NviriinchLw iVc* 

* Jnrrrri.irinrulrv I'l l • 'ij ' i:« • : 
htiuvuit: i^uhi 

iin^ltijt rrtf tanal jerflinwfTi 

* National .id vcniiwriR. 
niMrktima . arid o-Mjp tuftsin 

* i Vv | 'li 1 1 ■ i " hk > .irikJ 'vilt'i ji 1l J*> 
in fhr mdurvTn 

* Multiple product Imc* 

RjeI - it n w y«?ft Looking (or * pi 

<-f in n;,in\ -a p i t% i ur hi. in- ;nri- 



ALiitdal CrclarHonits 




OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

REAP THE REWARDS 
OF YOUR OWN EFFORTS 



WE OFFER 
YOU 



AND PfSORTABLE 
BUSINESS OPPORTUNITY 
OVERSOW 
NATIONALLY KNOWfJ 
NAME BRANDS 
ALSO. $14.89 
ONE-PR*CE LADIES, MENS 
AND CHILDfl£NS STORES 



fj§hio*tik fnc 




Gain (hi adtf»ntd^£ ot bu*in«56 ownership 

You can opwi a more of your own m as as 1ft 
tiayt- Your chotct Ol nam&. /out crimes oi &IA, your 
oholca ot rmtorwd^u, Ail <h» prof Iti art vourt. Wu 
herp you ftttfrin and knd»p«ndftfic« in tne 

iB&hipn h&iij 

Wa nava ^oLd crvoi aiom no i ton* Ida. 

Qur "biuaprinr for twec4U h*a D*an prorfcj<ig unc* 
1977 1 1 can work for you too 

Invailnianl pacliAg«5 rnnga Iront 517.9W lo $27,900. 

Ifunlfig u# ft1 our tr«JnirX] Cfln|«r, alrtaro tor ifiy*nTory 
sflitfct ion local ion aaaiftsnca, twnhflfl-oirifl lyBiam. 
giAFHl opening pnd conlifiuoiia iDBJQtuiua. »nd mrjia. 
The choice ^ yours 

In ■ddilipn to qtiP Sajjhian pachftfl** lot Inranli^iw- 
tiana, ladiaa, mani, linj* ftlzaa, patita, daricawiiari- 
M f ^M, bridal ihopca, iEcaaaothat, or lingqria iiorv 
arm coior anaLyita. nva alac «Har a 11 J M orw pric* 
d#*lon#f Of fttulU 1l*f prltfcr^ dttcount or lamlly mno* 
alora. Wrj can dd*hjn ona 1oi | uti I nboul any lira 
awa". Tha lifar a Lao fca up to you, 

CALL STEPHEN C LOUGHLPM ■ (612) 888-6555 



QrclflNu on ftaam SatvhM Card 



Oo!a Nt- S6 on fleadflr Srv^icc Gfiid 



CONTROL YOUR 
DESTINY 



Nn i JVi • i n i -i .fur-'. 1 ll^> 



RUUTCHISE. EMTHEPREKEVWAL 5(11 



An ufilimiled income and [he i™ lo fipjoy 
t s possfc-ls when you join I he rJitrei 
tystem. Trus $ a unique tranche 
opporiunrly h tha ExtGUtfrt Rtenjit- 
rant Industry. 

Netrex International offers: 

» A proven business plan 

- A s^le-cri-th^art. nalionai compu- 
!sri?ed natwor 1 *. 

* A largo, pn^aded rraritel 

- AD oHHg many benefits of a 
lrandiise business 

H you have management 9*peoence in 
any of lhe foltowng indu£r»s: 
AccouritinQifffiance. Daia Processing, 
Engrnewing, or Tsdinical Sales, you 
might wans 1o call us tor mors intomafion, 

Whad ha*e you got 1o ks* . onty lime 
aod money. 

Netrex International 



The Ner Effect of Executive Ilflraisms 

214-770-2525 

Aft MRS Compatty 



Earn The Living Wve 
Dreamed Of... 
Right In tour Oh 
Dream House! 

Live in a stunning Eagle's Nest home 
w it h d e SiQ n 1 ea t u re & not found 
elsewhere at Twice the price 

Models as low as Si 7 per sq ft. 

# !nte*ir>r an&$xl&\Qi design Keitiiility 

* Rerna r katil i y ffnergy-eflicifinr 

• Cathedral c»iiingsar*dB , *ler»Of decks 

• Bui'vir finpmdabto Home Grjmpulef Cerdet 

* FHA and VA accepSod 

Unrimiied income Potential 

As an Eagl&'a Nesl Homes fepr&^nralive, 
you nawe unlimited income potential in a 
darned territory And !he Ofiy qualification you 
n<?Ed is the a&iiiiy lo purchase Of mortgage a 
125 .000 model wtoch may t* freshed as a 
home to Hve in, 0/ sell, or compiled; as 
an office, condo. duplex, or olh&r 
commefrjal enterprise 




PO ft*** ism 



Circle r\sj 20 cr P-?a.^ • 5rrt£« Card 



"I netted $60,000 in less 

than 90 days morning each week 

, ..and then I bought the mmpajifl I'm Nancy 
Freeman. Pteiiderit of Property Valuation Consul 
buib, Inc , baaed iu Joliet. l\l We help owners d com 
Tii-TOiil induiriwl ™nd scled residential real Miate 
tower their property me* We do it for a perttatage 
of the saving and have incrtfdible 92% success 
rile." 

Re^arcb shows thai owr K.n v ■ .f ill n- ij i-.i^..- is .usevs 
value, but tess tiiarr 2% of assessments are ever chalJen^d I 
S of those thai appealed result in ivefiy tax reductions. 

WO (las an II year track recwnl and a proven, copyrighted system. Each 
L-J5F can net $2,300 Of mudi mote, and the services of an appraiser or til 
lornev are usually not necessary. A si* figure income is easily wthjn reach, 
and with a M** renewal rate the rrsidual income can be substantial. 

With PVC * training and ifljidaJtcc, you can prowl* this much sought after 
service in your own arei An Investment of 190,0(0 of so is required, and a 
t >ri|n i wwl in real estate is not necessary, For a iulf rolor packet of In am 
lunr. ,.-.nla«.i 

Rkk Neiswcmger , Exec V R 

PVC Marketing Syniems 

Oeoi nB 

Uffi Gflyron Place Drive, 54 Louis. MO £3131 




The Great American Dream 
Machlno: Crank Cautiously 



to> tmqual5fied individuulh. "StACKng a 
fniju:fii>i' cunif.iariy is much '.lifTtj«lSl 
from staffing any other bueine^," «ay» 
liiiLs M*ir.HhaJ]. ,r A friiitchiiso eompiutf tn 
like & drtdLffl mnebine— yrjuVe aeluBg 
:m opjHjruimty rn p^ijil, wh.. [in- lr.uk 
big for the Kreat Amertuui drestm of 
owning their own business, When 
youlre doling with popple who've 
mortgttged their bnrnun, ymi l-.tw hter- 
ally signed a concract that in mare de- 
rnundini? thuu a murriajre contrart. 
Thes^ people cull dny ami night with 
their problems, and tht i y expect you to 
J'md Lhe solution- If you dun\ they cun 
§ue you — and many times they do. M 



T 



he fninehirtor, nay* Marshall, 
must brinjf aboard the H|fht 
nmnfl^ement RiafT ID screw po- 
tential franchisees h al»o crii- 
ictd that a fniriLrhigur thoruughiy screen 
franc hire sales people — wiiccialty out- 
&ide broker;!. Many inexperienced or uo- 
ftmtpuloun brokers will guarantee 1 
pixtepective frnnchiweis that be will 
make a certain amount of money. Such 
"eaminirfl clainuT are itle^fil. When the 
earning don't liw uji 1.0 tin- Auto^p^r- 
stm^ prumise^ many f raise hisees ^ue, 

"It's devastating— for everyone/' 
nays Marshall "A court generally rules 
in favor of Lhe litlle guy— Lhe fninchi- 
WVt who hau mort^ag^j the house 
ji^aui dip[n--l nil.. Mi*- kills-" rutk.^- 
funds and forgone vacation, R'a devas- 
tating for thrni nnr in succeed." And ti 
ruling in favor of the franchisee can he 
deviw luting fur thi fc franchisor. 

To fe«d the royalty stream, says Mar- 
shall, andfiTRnpitaliwd franchisor* may 
take anyune whrj npptie^ for a ffan- 
chi»f- "But many franchisees are look- 
ing for fiomeone tfF bold their hands and 
jjuLmunU^ succesn," smya Marshall "If 
thee* people do poorly, it takes a tre- 
mendous amount of time, effort and 
money for the franchisor to get them 
up to speed." And until they are up to 
speed* the royalty stream will he mini- 
mal. "Franchising h not for anyone in* 
termed in a fast buck/' aays conMil- 
tant Ken Franklin- "The franchisor 
invests time* technique and talent to 
match the franchisee's dedtotihjri and 
investment" 

le& Rag&r agrees, "Pmnchismic » a 
wonderful way to get rich, but il Lakes 
a ton of work, a tot of inflney and a total 
commitment, 1 ' he says. "It's Very sol* 
dom that you hear about anyone bein^ 
an overnight senMUitbn in fninehwinpE. 
J 1 nlways takos more money „ Eiiore time 
and more elfort than vom ever thoujet^t 
it would. « 
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MANAGING YOUR BUSINESS 



Overcome Hurdles 
At Home: Export 



For six businesses run by 
entrepreneurial women^ 
sutviml and growth 
m eant finding markets 
that were overlooked^* 
and overseas* 



Bp Steven Gotob 



^m^m ft rta Maxwell, a H lb panic imm> 

BlH Lrr: "-' w ' lr lwo children, and 
I VI Ghent? Wrilden, a member of 

VI the Junior League of Tutsan, 
Arise., arrived on the exporting scene 
from very different directions. 

A banker told M&xwcH she rmghi get 
a ban to open a beauty parlor but she 
never would get one to bankroll her 
plan to sell aircraft parts. Today she 
brings in $10 million a year by shipping 
tjitrts a mil it J :Li- wurM fmrn \V u" 1 1 i " , 

Waklen has been selling pecana in 
little traft parks and i 3i h*J Ik-L-frpatJitner 
toads in Japan for three years, and ahe 
is making plans to sell still more pecans 
in Pacific Rim countries thar have nev- 
'■r seen 1 a fiard-rthelled tllLL 

Add Maxwell nnd Wnhlun to the 
growing lint of women whose business- 
es are succeeding because they created 
markets overseas Former bodybuild- 



ing champion Heidi Miller plans to Fnirr 
chise more than UH* of her "Frozen 
Yozuri Shupi^" in Japan, Carole Chin- 
man's world traveling with her hus- 
band tapered off when he retired, And 
now she sells luggage accessories 
abroad. 

These are more than success stories 
erf women Jn business . These teles show 
how exporting can help new business*?* 
get off the ground in untapped market* 
with no ealabliflheti competitor*. They 
also are lessons in how exporting can 
help small and midsized firnu- become 
bijitfer bu-:r by providing area* 

for expansion. 



Frvfn Junior Lrngur to export trig's 
biy tfQfffirx: That * whvrr (Itrrit 
Watden fhftt and Lit Alexander hope 
to go by telling Cou ntry Estate 
/Vctjk* in Snuthvaxt Asia. 



Just as increased exporting will make 
America's! economy more viable, ex- 
porting can make individual companies 
murr- Mkeh C" sgrviw downturn* m the 
L*.S. i-iMjrtnniy 

It worked for Mart* Maxwell and the 
aircraft parts business she started in 
her garage in Wichita In VMK her hus- 
band— with whom she had emigrated to 
the United States from Argentina six 
years earlier r and with whom she had 
set up the hand-to-mouth buainesa^ 
wu:- grme. following their divorce. 

i4 l n*d to t*ke charge,' ' yhe says, Ith 
tially, Maxwell used her knowledge of 
South America to build the company, 
Airports InU rnational It has since est- 
pundcri to 70 countries, buying Cessna, 
Beech, Lear Siegler and Pratt & Whit- 
ney aircraft parts and accessories, and 
reselling them through a netwodt of 
\. r Mi foreign distributor*. 

Maxwi'Sl Ilos woo buj&mi'**4rader*ki|i 
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CnrtiU Chinman '* tuorid i rri rcU icd 
hvr to markat Smartpack, a collection 
of garment carriers that hrtp 
rliminutr K'riiiktcx from a trmwt&r*tt 




awards from city, state and iifU«miiJ 
organizations She U remarried, and 
she frequently returns to Argentina. 
But now ah£ travcla on bustne&t thai 
lakes her to many countries and to 
meetings with ttrtfafl twufora, Marui 
Muxwell 1ms com* a king way with de- 
terminatum and a high school educa- 
M'-ji 

rherie Walden is 4 en lletfe graduate, 
as is her friend Lii Alexander* When 
they suet in 1979, Alexander was presi- 
dent cif the Junior Lea gut? of Tucson, 
and Walden waw doing volunteer work 
for the league and either icroupA. Wal- 
den's husband ih president of Farmers 
Investment Company, which was sUrt- 

<>d by hi-- father. A k winder's husfci ! 

is 4l succe&af al real-rotut^ Ln/k-r 

tn !!BJ1 Walden and Alexander decid- 
ed to to work Wsilden had majored 
in sociolopry in college, Alexander had 
majored in history and education. Their 



academic backgrounds had helped them 
ruwe children hut seemed to he no help 
to them hi the job market 

"I talked to a lot of businessmen with 
whom I had served on community 
boards. They all suggested I became a 
receptionist,' 1 says Alexander. Instead, 
she and Walden started L & C (for Ifo 
.in- 1 Qhftrife] Gourmet Products, Inc. 

Since Farmen Investment* with 
300.000 pecan trtes on 5,000 acres amilh 
1 4" Tui'sr.m, 3s tin: world's largest grower 
■ ■r [.Njcitn.^ r.ke business women decided 
to sell pecaxuL At present, Farmers 
sella most of its crop Co big players In 
CflffnWwftiw&nch as Plainer" s. H- • >ii','. 
I n 1 1 Fntn Liy, Selling pecans abroad is 
how L & C compete* and how it plurw tip 
break into the big leagues, 

Walden and Alexander went to a 
trade fair in South Korea last Novem- 
ber and to one in Singapore in April as 
part of tht'jr plan to exjjand from Japan 



to other countries along the Pacific 
[ijni. 

Their plan to use Japan as a gateway 
to exporting is similar to Heidi Miller's 
atrategy. Miller is president of Heidi's 
Froe^n Yozurt Shoppes* bic. of Lacu- 
na Hills. Calif., south of lm Angeles. 
The firm — its name misspelled as a pro- 
motion technique — has a hundred fro- 
Ken-yogurt shnp& (seven are company- 
owned f in five Sunbelt states and 
Hawaii. 

Miller is riding the waves of populan- 
ty of both franchising and frozen yr>- 
Eirt. She snys she haw plan* far fran- 
chising ;J53 shops Ln Japan over the 
next three years, and that she has re- 
ceived from her Japanese licensee 
$888,000 and a promise of 2 percent of 
gross revenue. In addition, Miller says 
is "negotiating at least si* mem- 
master franchising programs In other 
countries. 1 ' 

Willi Miller, it Clin hi: hard tjs- !■■ I 
where the hype stops. Her company— 
its motto in "Add a Little culture to your 
lifo" — -din tributes a biography of her 
Musi begins: M A mature > 32-year«old 
woman, she has the lithe body, long 
blonde hair and winsome appearance of 
a teenager. At 100 pounds, she apfwara 
a* f raft u a sprinit flower, but she was 
ca*t as an Amu win in the MfiM movie 
*Ice Pirates' and is stronger than many 
men one half again her weight." 

Miller showed up for one maffarJue 
interview in hot-pink heel*, a jnreon 
leather minikin and el glittery sweat- 
er, and^ihe tnhi anriiln;r jnii-rview^r, "I 
am against pornography r but I reajly 
think sex ulhi." 

Carole Chinman b out from more 
confl4!rvutivK' doth. She has spent 
most of her life as a housewife, 
albeit a worldly one She dutiful- 
ly traveled the jxtobe wilii her husband, 
an international executive for Du Pont. 
Pier one complaint was that n my suit- 
ca*e wsji always a mess. 11 

Ht<r hufihand is now retired U> W&wa- 
sel Park, near Du Pom's Wilminptuc. 
Del.p headquarters, and Chinman has 
started a business that does something 
nbnut those suitcase messsefl that wriii» 
kle a wardrolje. 

Her product, called Smart pack, is a 
v< i (lection uf 14 envelo;xvshiptKl |rar 
ment carrifirR of various sizes that ran 
In- inserted in NUitcttHeS of curried sep;i- 
rau^y The Smartpack is made of Cor- 
durFL, a w?itfT-resfcHtant tHwir — from ho 
huiL of course— that lofikt- like cotton 
dttck and i* fauivn«d with Whiro. When 
fulded around jiarnL^nts, Chinman says P 




the Siiiurtpzick envelope keep* them 
from petting wrinkled. 

Chinroan has started brnull and fun-h- 
lonably P selling the Smartpaek at eoun- 
try clubs :md individual attires in Wil- 
mington, Philadelphia and a few {Minn 
north, She also, ha* started smart* got- 
lintf a trade-aervtceii company tn New 
York to find her $ itapnneae distributor, 
and working with a frieml frnm Gene- 
vii, where the? Chinrnantf unco lived, to 
arnui^ 1 - Jfcsl riUui ii.ii m Kumpi: 

Chin man's* eumpany, .Small World 
Travelers, started production in June-, 
1t*R7, Her husband, Richard, is bonk- 
nil] in % it and i# advising hdW to make it 
grow. 

Richard Chinmin^ Fkfu-r a wirwr de* 
voted in making industrial jjiant Du 
hml ^row through ssik j H abroad, now i- 
helping liny Km:iil World Traveler* [T<'l 
under way vtrj the overseas route* too. 

Apumpany i.hat uln-ikiLy hud sin- 
ceetferi and haa added to iw sue* 
ceft& by exporting is Technical 
Rubber Company, tin* largest 
mwmfacUirer of tire-repair muteriaJ* in 
North America* The Johnstown, uhio, 
company Wan the President p h M K 
Av^ni" r'cir L-ontribulkuia to U.S. ex- 
Parting in 1082 and the "E Star Award 
Jnat December as. a repent winner. 

Technical Rubber bi owned by Paul- 
luii- < 'lianilHT- Vnst. - 1 1 l i l |i" 1 1 t< ■ r- \.*f \hr 
Timn who founded the company in H<19, 
She ha* tn*en m the helm since 1972, 
after hft (iral husband, who had been 
running the company, died 

In IBtiO, Yoist reco^ni^ed that "with 
distributor* in every state, we needed 
tn expand. We needed the challenge. 1 ' 
So she Interacted her executive stuff to 
atttrt seHinfz weraesu* and instilled in 
them the spirit of 'Vil.iu^Ji ^ \ww 
enough." 

Today, Technical Rubber in 7fl 
QftUttritv. It has an <dhi'<j m Tokyo, u 
w&reliuufiu in Oaakn. a plant in New 
JMhi anil ft warehmwe-nflice facility in 
Tumhout. UeJpium. near Antwerp. In 
overt-eas sales account for 38 per* 
fcent of the company's revenue. 

Yftrtt plaun u> travel to China ftoafi tu 
iTiLPoJuce Technical MiiIiUtV vuk'ums- 
ni^ |iriii.-i--> n ?Ll iririi: hr.^ Thuneh 
*he thought of every bieycte rider in 
China huying a Technical Rubber tire- 
reijfliir kit ilul> In- Lu .uU.-.me, r Ili ^mv 
pany will hej^iii I nisi news ifn i ri= by selh 
in« repair aiippheA for the huge tirea on 

* hiiu >,. i-;icl 1 1 iim.iVLJll: . <'bi' !■ ■. 

Whilt? Yost and othen mate mar- 
k^tH ovenu>iui hueuuKp they chiwin* to, 

^"Uliru. Mi'Mlll^J \£it\ iiltn i-XJ/DrtillU I'*' 



cause ah* had to. When sht* and htir 
h uk hand »n]d rim j business Ltnd sLsitUh! 
another in I9**0, they Hitrned an agree- 
ment with tho old business' buyer that 
the new business would not se!l in the 
United States. 

The new business k Hettinga Equi}K 
mentp a Des Moines, lowftp manufattLir- 
er of Iqw-prwHiitre ejection-molding nut- 
chines; they are sold to maker* of 
pla&tie parts for everything from a mall 
kitchen items to E&rge automobile [han- 
h|h. Ji'Unine Hh^slmi^h iLindk*:-: sirlminis- 
tration. and her husband, Sk-lwOt H**t 
ttnflj does design and engineering* 

Tin- iimsiiH- rdiiHtic toflei -. mi i- an 
esnamtjU k of sionn? tiling made from the 
equipeneot sold by Hettin^n, T}ie mn- 
chines utilise a new teL-hnulr-^Y nllmv 
iujf them to be more versatile. TPhey can 
rnoli) texlik^ iiiri.M.-t]y jntu a p lactic 
product, for example. 

Though the nfrcompetltion Agree- 
ment has exs^ir.'ii f^ihj^riy niil 
mnkeM 7fl percent of its sales overseas, 
most ly to Paciht Rim countries, 

Wfojn H-«aiii^H [viLiioMirm lir-i 



lei sell abroad it aimed at Europe be- 
cauiie HetTinga's husbont! was born and 
educated then.-, and they felt they both 
could identify best with thut part of the 
world. 

Yet they fourni n. j si^Li-mci j in F^urt^pe 
to thifir attempt* to introduce a ne.w 
technolojjy. 

One exptenRtkin for thb resi-stance. 
the Hettinigu believe^ i* German engi- 
neering p«4de and a refuctnnee in that 
countiV to accept an Amerifian sltennt> 
tive to their own Tna^hlnery. 

So they turned their attention to Ja- 
pan and Uir rust of the F ar E:ist. where 
ihey were as aurprtsed by the reiidy 
acceptance of their company's new 
technology as they were Murpriseil by 
the irutjat European resistance. 

The Hettingas are sthmg pn t|ion*nl* 
of exporting, witli J tan in v MraRg on 
the Small Uudiness Advisory Council of 
the t£Si Chamber of Commerce t a Dis- 
trict Export Umncil of the tuS, Lle|Hirt- 
ment of Commerce and the Advisory 
Gouneit on intt>rnationft! Trade of the 
governor of Iowa M 




The right place at the right price. 

Make? reservations ut any Bes^l Weistern. 
see ynur travel agent .or call toll-free 

I 800-528 1234 
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Clark Balderson knew more about 
making bulldozer blade* than 
»bcmt exporting them U> Chirm. 
So when he considered shipping 
hie company's henv^-nmchinery attach- 
ment* oversea*, he sought outside ad- 
vice He discussed his plans with his 
accounting Arm's China expert, who 
tanked at Balder-Win s trade documents 
and suggested Mime busine&t contacts 
in that country. 

Balderson president of Balderson* 
Inc, in Warn ego, Kan. The company 
manufacture* heavy^uiprneiit parts 
such as snow plows and mining-maehhv 
cry buckets. It does a Jot of exporting 
and chalks up* sale* ef $&| million A 
year. Yet. Like many companies, it ih not 
big enough co keep on it* payroll all the 
financial expert* whose cufrke may be 
needed frnm time to lime- 

"We really can I afford La hare inter- 
nal expertise/' Hays? Balderson. who 
tuniH tu outside accountants or lawyers 
for advice on matters beyond his com- 
pany's wepertence "It's nice to have ac- 
cess to experts who can pretty quickly 
cut through the cruel," he says. 

Many companies find that they in- 
creasingly need financial service* from 
outside specialists such as accountants, 
Lawyers or consultants. 

'T+ifo is just getting a lat more com- 
plicated/' says Dave North tronx vice 
president of Nordstrom Oil Company. 
The firm, based in Cedar Rapids, Iowa, 
has expanded uitn fields nt her than pe- 
Lroh'iirri mnrki'tii']^, : a nd it now operates 
a fast-growing convenience-store chain. 
"Fnr things you u«ed to fee! comfort- 
able 'handling yourself, now you go out 
and gel somebody to do it for you t 4 ' he 
says. 

Accounting firnis t lawyers, govern- 
inent-sponnored groups and brokerage 
houses can help with an Array of mat- 
ters such as strategic planning* market- 
ing, buying insurant**, choosing health 
and retirement plans, tax preparation 
and planning, systems analysis and sue- 
i-^shui pluhmnj*. TVs may i'\iw\ capital 
for a new company struggling with 
product development or they may play 
matchmaker fur client companies that 
want tu acquire or be acquired. 

Kathleen Kerwin* free-lance writer 
based in Detroit ajmiuiize* in bttxi* 
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y unit on DiCftrh.fnft.frnfx ivft, COO of 
fjrtmit Tr$t nig Laboratory, pft f)ak 
Park, MfcL f jindn Enwt & Whinnsfjf 
adviMnt mtck as Bryan Becker 
provide "amandins board >f 

"A lot of limes an entrepreneur is 
really great with ideas— the creative 
side/' says Bryan Becker, a partner hi 
Kins i & Whinney and director of the 
accounting firm's emerging business 
services in Detroit "Maybe he's not lis 
good at putting his ideas into anion , 
That's where we can help." 

Sometimes a manager just needs a 
second opinion on a new product line or 
marketing approach. They want some- 
one to entitle the process and their 
ultimate decision, " Becker says. l They 
want a business adviser, a sejuumed 
person who ran say, "Yup, I've seen it 
before, and you're on the right track/ " 

Balderson says his accountant re- 
cently convinced him he was "llir^wihtf 
away loo much money on develop men t ir 
of a new product, "I think he's ri^ht, 
but t didn't want Lis adnni it " He 
hi.< atti^rtM^ni to find the unseen legal or 
financial obstacles in a proposed plan, 
to ,fc pick the holes in iL" 

Many professional adviser* can steer 
a growing business to alternative fi- 
nancing sources such as venture capi- 
ta] bin, msu ranee companies and pen- 
sion funds. *The problem with moat 



ami rill businesses is accessibility to this 
world of deeper pockets," Becker says. 

Deciding when to let an outsider han- 
dle sensitive business tasks Is one of 
the tougher jobs a business owner 
faces. The J ay me Organisation. I 
Cleve bind baaed advertising agency, 
had been run for 2fi years by its 
founder, who "used his crunk's to pro- 
vide business serviceft." mya George 
Havfn^ r chairman u.ti*\ chid" executive 
officer. When Havens and the new 
management team tnok over lii years 

ago, he amy*, "we decidi - I v." w. j 

grow the agency more drarruitically and 
aggressively, We decided we needed 
better financial servieea." 

Calfee T Halter & GrfewokL A Gfevc- 
I ami bw firm* studied the agency and 
presented 11) reenrnmenriat.kms, incl'.nl- 
ing increasing group life insurer n ^ , 
signing contracts with t>ip mana^crH, 
devising a plan to repurchase slock, re- 
<»piulixtng the firm and setting up a 
ptm.sion plan. All l.hi« hupg^Rtinnfi were 
enacted eventually. 

Jay me 'h (nanugerrt hired the account- 
ing firm of IMce Water house to solve a 
cash -Row problem when billings grew 
eightfold in 12 years to $40 mill in a hut 
col lections lagged. The account ant* in- 
stituted a a uccelenited billing ftystem 
Havens aayi? the accouatiaji linn :t. ■■■ 
has helfhrrl with i*xeeutEve retire men! 
plans and major real-estate decisions- 



us J liar 



Accountants, lawyers and other financial experts 
may advise you better than you could advise 
yourself on mailers such as marketing, borwwi-ng, 
insurance, health and retirement plans, taxes, 
finding a buyer or choosing your successor. 



Sometimes, however,, using an out- 
alde raitfuttant is not the right ap- 
proach. "We often go outside to get 
someone to make rwt>mmendcitioiifi H ,h 
says John Bunder, chairman of Bender 
Lumber t'om pi my, .j n.iMiH! n-lirkr 
hi Bloom in gton> I nil. "But we've found 
that we Often don't use their advice. 
The problem with having someone out- 
side come in and take a look at oar 
business is that they often only hot the 
problems on the surf ate — and a lot of 
times their suggestions art* hard m mi 
phiment," Render adds that outsiders" 
HUggestionji sometimes irritate employ- 
tea. '^There's a great deal of resistance 
to chnnge/ 1 

Some ^ompuuies try to uvoid that 
problem by making quasi insiders of 
their longtime aceountunlB, consultants 
ur attorneys, "They've taken the time 
to come in and get to know si little bit 
about us," says Norman DiCur]antonio» 
chief operating officer of Detroit Test- 
ing Laboratory, in Oak Park, Mich,, in 
referring to advisers at Krnst & Whiar 
ney. "They're good |jeuple to talk to , , . 
kind of a Rounding board." 

1 hi 'LLriiiiji.il nio say* the accountants 
have helped the 85-year-old laboratory, 
with annual siilen of Sfi million, improve 
i|ittLiiiy while keeping costs down. 
' They haw dune a lot more than tell us 
at the end of the year whuthirr or not 
we made money. They're giving »d- 
vice along the wny " 

When DTJ, was searching for a chief 
lin uncial officer, EriiHt & Whiunt-y 
helped define the job requirement* aiul 
then Rued up candidates, one oT whom 
hired. When the lab needed new 
type* of insurance, the accountants 
Hugge^d where to find underwriter*. 
When DTL considered acquiring anoLh- 
*jr company, "we used them to look at it 
from a flnanciaJ perspective/' Dirtir** 
ItiTUonb says, 

Occasionally a company juat out- 
grows itH original sup[>ori wrv'u-vr. Knr 
years when Nordstrom Oil was princi- 
pally ail Iowa petroleum marketer the 
company got by with an accountant to 
«ep the bouku nrid a local lawyer to 
handle h^nl nkuUtr. Bui after tin nil 
' Ini11 ^ of ihe 11M l ■ ihi- roriip:mv 
<«VLTMlied. Kiv\s it ( -itiploypi idnnU HQ 
pecipJeaad bring* in *2u imlliHi \.wr 
from Ifi convenience storey several re- 
Uiil outtetp, a atrip ihopping mall and a 



U A lot of times an 
enhvpre?teur is really 
ffivatmth ideas — the 
creatiw mde. Maybe he's 
not as good at putting his 
ideas into action, TlmVs 
where we can help. " 

Paktskr, Ernst & Whikney 



■■■■■ 

hoiel Niordfttrom Oil get-, nnm- in-l| . 
these day* from local attorneys on con- 
tacts and real-estate transactions, 

When the company 'a president. Wil- 
liam Nordstrom, decided to make sure 
his estate would be divided fairly 
among his children, he looked farther 
afield for a specialist Nordstrofn chose 
Philip f>awson, a partner at Calfoe* 
Halter, which socializes in estate and 
succession planning for family firms. 

"We can show a family-business own* 
vr how he con distribute value equally 
among an entire brood, even though a 
fimall percentage of them arp active in 
the family btuiinessV 1 Dawson says. 
n We tan also counsel them on how to 
b > ave more of the business to the next 
u'. rn jLisium a* opposed to giving more 
to Uncle Sam/ 1, 

Helping a bus4aiisa client ia "very 
much a iiaiius^n thing/ 1 says Victor 
Coppola, director of national iffinerjcinpr^ 
busiaeas eiervicea at Coopers A l^y 
brand. "Wti'ne not jiint telling them 
they have a |rrobkmi t but alan helping 
them to solve il. " 

For instance, smnll-buainestf owners 
ehousb^ compul^re and software are 
often baffleii by the itrruy. r^ppr.!u 
hu>>. Siaff membM M C*operi who 
have helped other client* through the 
mtm deefalun making may provide the 
right answers q;uickly r he adds. 

Likewise, getting the most out of 



available government assistance — 
grants, loaikK and job-training pro- 
prions — can frustrate the uninitiated, 
saj'a Ernst & Whinney's Becker, "It's 
difficult for them to find their way 
through the mnse bummrniev " 

A small company thiit wants a finan- 
cial statement to show to prosi|iccUve 
creditors could turn to a certified public 
accnuntn.nL Roger Duval runs a one- 
man t.TA buame** in Liithrup ViIIji^ 1 . 
lffch. ( for bualnefiaeft with annual sates 
ranging BrCm iSafm to $15 million. 

His clients include entrepreneurs 
who are smart about their buaineaBes 
but haay on financial intricacte s he 
say>. "I denl wiih everything from 
where to put an Individual Retirement 
Arctium to where to get insurance to 
whether to buy equipment or lease tL" 

The search for business and financial 
services can lie peri loun, *uiy.- Wj^.hin^:- 
ion sitiorney Raymond Tim Wittig. "It"* 
fniijjibi wiUi many dangers. Itoas 
th*-- person know what hVs talking 
about? Am I being fairly charged?" 

Wii.tig, a ransultsnt to small hu.^i 
ness+ijt on financing, advises choosing 
fin oik- ml services tin* way you would 
select u doctor. Look for a specialist 
who keeps current with the tatesL rie 
v^lopmenij* in his field, and Iw willing 
to pay for the bt-st. 

f, TaUe to your peers" and ask them 
where they found outside financial ad- 

i' saya Don Berno. director of the 
I 9 Chamber of Commerce's Small 
liasinesa Center. And don't nverbok 
the "freehies. ' 1 he adds. 

The Small Buisinens Admiaiitnr 
tksn (SBA) Hponsom tocal Scnall Buai* 
oesa Development CenterM. often biMd 
at collegm. The staff members. man> 
of whom are business professors. offi»r 
free sidvice to business people. The 
SBA-aponsored Service Corpn of &«. 
tired Executives tSCOREi ran help 
many local busmen ^ Kor inforniatkm 
on either nervier, call S^Hh ^SHSS, 

The usefulness of theae services will 
vury dej^nding n^r i huw rtuniiiur iheir 
staJters are with your particular busi- 
ness problem, Berno notes- For exam 
pie, if you want to draw up a business 
plan to show your banker, fcheac ser- 
vice* may provide all the help you need, 
he say*. "But If ymiW got a fairly 
Hophisticated problem, you're going to 
have to pay for the foJutifm ib 
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JbiH \ T aniiv{low'* white pyramid 

injection rtuitdxrH cymmitmfrtt to 
quality. Employ** sign their w mm 



Since the dawn of the 1980s, when 
many American indus! 
awoke to find their very exis- 
tence threatened by foreign com- 
petition, virtually all major corpora- 
linn* have reaffirmed their 
commitment to quality and have imple- 
mented some type of improvement pro- 
gram 

The ftayoff has bewn ft dramatic re- 
bound irj the quality of UiL products. 
But the- industry giants have not made 
thin efTort alone, They have been joined 
aboard the quality hmflffipmi by t*ra 
of thousands of their small and mid- 
sized supplier firms, Some of these 
smaller firms have r limbed on board 
willingly, Other* have been dragged on 
by their major corporate customers. 
Whatever these firms* reasons for mak- 
ing the journey, it is cIkif that ih*« story 
of America's quality turnaround Is very 
much a story of its small and midsized 
industrial has*?, 

Business leaders In the early 1980s 
turned to quality-control experts such 
a* W. Edward* Demtng and Joiwph N, 
Junin, The experts respondt-d w ith sur- 
prising, unsettling pmcription*. MaUr 
agement ctwldn't simply look to the fac- 
tory floor and blame quality prohferas 

Fred Seagtwne u a Nam York frre- 
lanct vmter who nptei&tizim in husi- 
fume. 



on a careless work force, ihtiy said. The 
fault lay wuh \\w h vsn :snd manage- 
ment^ not workers, should be held re- 
sponsible. 

Moreover they said, quality improve- 
ment iihaulrJ involve n corporation's 
whole network of suppliers Workers 
can't manufacture higb-L| utility prod- 
ucts with low-quality materials and de- 
fective component*- Firm* that thought 
they were doing a good job in purchas- 
ing needed to think again. 

The proof was in the numbers. A 
manufacturer whose deliveries from 
ttvo component suppliers were 95 per- 
cent free of defects stood a 2ft percent 
chance of finding i problem in the fin- 
ished product, according to these ex- 
perts. 

AiitoiHubile maim farm rent, seeing 
one fourth of the domestic passtenger- 
car market shift hi imih-jm.s ■ jf ofit-n 
higher quality, were the first to net 

#k AJI the companies, [supplying the 
auto makers] started getting letters 
from Pord f GM and Chrysler saying, 
You'll improve quality or ytHilt no lon- 
ger be suppliers." " says Carol Schwinn. 
who directed the Personnel Develop- 
ment Institute of Jackson Community 
College in Jackson, Mich., in 1981, 

The auto companies* were demanding 
more than bettor qunlity r howevi-r 
Tlk-y were talking about si new way of 
doing business. The theory of quality 



Manufacturer and their 
suppliers itre worfei?ig 
together to improve their 
competitiveness. 




■innii tmif HiniHkiM 



assurance showed that many defects 
arose during early stages of product 

rh'Vi'loptm'nt.. -VI unu fnclu hth ii led 

suppliers they could work with to ex- 
plore new designs, material* and pro- 
duction techniques, 

"They were letting us know thai they 
were going to be reducing the number 
of suppliers but entering Into much 
more intimate and long-term relation- 
ships with surviving suppliers*" my$ 
Schwimu "And judgments abtuit these 
Inng-tenn relatlonskups were ^oing hn 
be baaed on quality laau«» as well as 
costal 

Corporate customers also told suppli- 
ers exactly how to control quality 
"They were gently, and sometimes not 
st\ gently, telling suppliers *\\~M [liere 
were... philosophies, tool* and tech- 
niques, that thtty were using and they 
expected the suppliers would learn how 
to use them as well," says Schwinn. 

fty afljjpJiri^ Urliiifqu"^ of statistkal 
process control itilXX which are em- 
phasized by consultants *uch as Tlem- 
iug. vendors would seek to eliminate 

ik-f'.'Cts i.liiriri^ I In- iirij.:l:ii;l.ii.ii pri«t'i-S!= 

rather than try to catch Sam in the 
completed products. 

These efforti*— reducing the number 
of supt»liers h establishing closer work- 
ing rein tions hips and achieving docu- 
mentefi crjntrul over uhe pr*Klu^iun |in» 
ee^ia— *oon becamp Ae baab fur 
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J }}( p r r i j 'i t} fj i ; .'.« i r it\j d rttHt imiitt 
wductd c&sts at OTC Industrial 
frirision QfSmUtd Pvuvr 
Corporation, an Quwfantut, IfifHt, 
maker of hydraulic hand pnmpx, 



progrmfBi of vendor eerijucatkm in sev- 
eral hidustries. 

Not all suppliers agrrod to ju^ei ntong 
with these new proposals, however. 
Even among many who did go along, 
acceptance was not always complete. 
"At first, many of them considered this 
just another Xerox 'Flavor of the 
Month/ " says Bob Fletcher, manager 
of mute rials quaHtj assurance for the 
fiipir-r firm, wliii'ii had reduced ch'- 
number of its suppliers from nwre than 
3*000 to 350, "I knew they weren't buy- 
ing it because they were only tufaag 
SPC on parts they were doing for us." 

(hw pn>bleni wjw that supp" 1 rs !i:ul 
tn learn the new siatiHticnl-cnntrcil tech- 
niques before they could implement 
them. Many targe corporations tried to 
fill the void hy providing assistance 
through their vendoMertiflealion pro- 
grams. Xerox f for example, began by 
providing three days of training for its. 
selected supplier* . 

Yet many vendors have had to sup- 
plement such corporate assistance with 
fn-huuse training, "Last year we had a 
budget of $lO0 P W<r for training pay* 
John Van^elJow, a partner in Nylumold. 
a Rochester, N.Y., injection molder. He 
estimate* that Xema had already pro- 
vided Nylomold with iraming resource* 
worth S&vO.OtHi over several >vjh> 

Still other firms have had to ahum 
training entirely on their own, though 
some cannot afford as much is they 
Weed, 

ft MI tug, BPC isn't a major hurdle 
^U^V for most small manufactur- 

■ ■ era J 1V itatbtfcsJ Umk and 
techniques are n piece, of cako,' 1 ways 
^hwinri. "Anyone rain learn them oaak 
ly." The difficult areas, rthe says, tire 
R thi organizational changes ami man- 
agement changes that are required/' 

1 1 i-r-. Imwt-ver. small businesses may 
taw* an advantage, f- W* wan turn on a 
dime/' sovh Stewart J. fttalneeker, Jr., 
of Mkrocireuit Engineering, a New Jur 
Say industrial silk-screening firm- # Tm 
the CEO. If I have the commitment and 
I sei ihe rtimmittnent of senior muna^ 
*"ra. we're on our way/ 1 

The demand ftir and iHm use "■! fur 
Trial quality programs has spreud <lru- 
taalic&lly in recent yeara\ One survey of 
4.000 purchasing managers found that 
HWW than half uf them used SK' and 
*ere working toward eliminating in 
corning ritfpeirlimm 

Firms that have implemented SPC 
*nrf other quality-management pro- 
gram> reiwu't .lr.iMuUir improvements 




Xufm, for «s ample, ways defect niU» 
p incoming supplier shipmenU have 
dropjmii frcrii ;ih rnut'h us jn.iKM) jmrii? 
per million (PW© m 19B0 to 400 PPM 
today. The rnmpany now aend* 95 per- 
o:3il of M manning miiteraLl dirui;i]> to 
its point of use, without any receiving 
inspection, 

Simi lady , Ht? w le 1 1- Pack u rd— wh i eh 
5tuiuied the US* semiconductor indua- 
try in tSftfl by reporting that defect 
rates for American- made IfiK chips 
were six times higher thari 
rates- for comparuhle Japanese pmrJ- 
uctjs— has stopped ita reeeivrng-insf hhs 
tion program. The qualtiy of chip* ii *0 
high that inspection isn't necessary. 

Imprnvemi'titti in quality have 
hniught reward*. ' First, it haw kufit ua 
in die marketplace/' says Mick Thorejt, 
"f 'I'h'Ti'^ li;-«ivi-^rh-.i :i J^ck-nn, Mn"h . 
manufacturer of precision caiitin^jfi. 
'^Sornu of my competition ten't around 
any more because they didn't make the 
effort. Second, it has opened up more 
doors aisd broail«tittd t>ur customer 
base." 

A major advantage for eertihed »op- 
plkra an be the aaaurance of lari(=r- 
h-nii bii'-ihr-N fnmi i?iuji»r •. , u>l<nn« , is 
without the need to re hid continually. 

"Cotntianii^i are Andinf out that sav- 
ing 2 eenu* a part on a yw-lonit con- 
tract is washed ont completely by the 
i on? of hrin(cin^ a new supplier on 



biiard," .'■ays ElLmhui u.i.lhv. . ehuir- 
mjui nf the Juruh Institute tn WfItnn P 

tronn. 

Many I'orjw^au? customers are mov- 
ing toward the use of target prirrs 
based on their intimate knowledge of a 
supplier'® mateiial cwts, manufactur- 
ing procesftest and other in formation. 
' We've reached the point where we 
have An npefkbook relationship with 
many of our suppliers*" says Fletcher 
of X<srux. "If they can meet the bench- 
mark price, they can have the contract 
for l he life of the part " 

While the thought of giving thia 
much information Uj a customer may 
nut appeal to many Arms, some feel 
that tt reflultj* in a fair return for them 
atld their customers, "Seventy-five per- 
cent of this inforrnadon is ulready welJ 
known,*' aays Vangellow, noting the 
data pubJished by industry associations 
and trade magazines. 

Morei>ver e quality-imprnvemenc ef- 
forts should help (rive vendors their 
own price advantage. Proponents artruc 
that quality control will reduc« a com- 
puny'« Dpindng coats as it gradually 
elinjinates icrap. paperwork, unneces- 
sary inspections, warranty costs and 
field service problems. These costs of 
poor quality have been estimated to run 
from 25 percent to 33 percent of a com- 
pany's sales volume. 

The OTC Industrial Division of 
Sealed Power Corporation, in Owatan- 
na, Minn,, with annual sales of SI (10 
millioiu has reduced yearly costa in 
tkmi areas by $& million r says Jory 
Eiwmjnifer, quajity and cust4>roer«r- 
rice manager. 

"It's reduced our coats long-term/' 
says ThQr#* M erupbasir.tn^ IhiLi quality- 
control efforts have kept his firm from 
lH>nnriiiu> sui^naul 

Major corporate customers are aware 
of these quality -related savin|?». and 
many suppliers are under increasing 
pressure to return n portion of the sav- 
ing's in the form of price reductions. 

Jl We've been up-front with uur sup- 
pliers," Kays Chattel Hay, manager of 
...Ll.i.luTrrhliMi- :l1 pi.r.l M-itnr In 
order to uieet the worldwide compete 
tive challenge, we've pot to continuoua- 
\$ improve in coat and quality " As a 
wait, he says, the company ia looking 
for supiilier productivity imppoveinents 
of 5 percent annually, < Thst'p baae^i >i 
our working in ei team conep-pi Ui hvlp 
find IL" 

Quality theorista say quality is a 
Journey, nut a drnthiatlon. It's clnr 
that ihe nations small and vmdsii&ed 
firms are not being left behind. M 
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MANAGING YOUR BUSINESS 



Voice Mail Keeps 
You In Touch 



By Jon Pepper 



You were waiting for :i crucial call 
from art important customer, but 
you missed it because you had to 
leave the offiri? to service urn? tit- 
er account- Or sumeoiw in your office 
misplaced a critical tetcphon< n.«- 
etmlinp you thousand* of dollar* in lost 
sales. 

The telephone is a Li feline for bufit- 
ne£$ k and many small and midsized 
rinn.- an .!■ .li. f.M • - .I-. , :r,- ir i.! 
and reliable ways to receive their nu-s- 
sagEK. One solution that is beginning to 
become more affordable is voice msuL a 
enmp liter- linked system for jrentimg, re- 
ceiving s taring and retrieving phone 
mestoktfeji. 

Voke mail to a $480 million industry, 
and it is growing at 60 percent el year. 
Once used almost exclusively by corpo- 
ration* with bi£ budgvU, voice-mail 
technology is filtering dawn to compa- 
1 1 i-— J H i:\'.tk r h-' 'wr.in* An-i Tfu? 

rraittx for those who have 1 taken the 
jdutitfe into vuice mail an- encuura^inp. 

"I used to call in at Least two to three 
time* a day when I was cm the road to 
make sun? everything was all ri^hL 1 ' 
aays Tom Lewis, co-owner of Advanced 
Financial (iroup, a HiirTfnrd financial- 
services ftnti. "Now I can call in to the 
voice-mail system, and if there is no 
message in my mailbox, I know that 
everything is ail right; it really takes 
ihe pressure off the receplionbiL Ki He 
says that 1 'voice mail is one of the best 
buRtness tools that we have." 

Voice mail can activated through 
either a stand-alone piece of equipment 
or a plug-in board for a personal ram- 
puier that Linkn the Pt • to a telephone. 
Unlike conventional, tape -based an- 
swering miichinesv vciice-rnwl devices 
use computer technology To store and 
forward message** converting the ipo- 
kvn word into a digitised format that 
ran he played back. 

Since they can be expanded ac u com- 
pthy graws. voice-mail systems can 
usually handle the majority of cmfli into 
,i tiui^in™, leaving the Rwiirhhoard op- 
erator free to handle other tasks. 

Built-in computer intelligence is the 
primary advantage of vnke mail nver 
answering mnchmrrri, whirh *tmpk re- 

Free-lancvr Jon Pepper write* fr^ 
qw tttly on terhnology frt?m Sundrr- 

jf l Jiff. M'lS* 



I'ord and ptay back messages. In addi- 
tion to allowing callers to retrieve mes- 
sages, for instance, voice-mail systems 
can be programed by the user to call 
numbers at scheduled times and deliver 
customised messages. Voice mail also 
ieta the liner decide when to be inter- 
rupted by a call. 

Another benefit of voice mail is thai 
it ensures confidentiality. Users have 
private mailboxes that can be unlocked 
'inly Uy jjundim^ in i.he correet access 
code from any push-button telephone in 
thu world. 

Moreover, messages left in these 
electronic mailboxes can he more reli- 
able than those taken by a recti pti'riitHL. 
According to a study by International 
Resource Development, a market-re- 
aearch firm in Norwalk, Conn.. BO per- 
C"?u ti-lrfihusii- rn^Shagf H«ips contain 
incomplete or inaccurate information. 



An AT&T stud}' found thai only $ per- 
p cent of written phone messages are 
complete. 

Although voice mail was once 
rare si smaller companies* its 
extensive use in largr corpora- 
tions is helping to make the 
technology more accepted. It has be- 
come commonplace in business for 
one's phone call to he answered with a 
reijuei>l such as ""at the end of this mes- 
sage, please dial the extension of the 
party you an? looking for or hold on for 
operator assistance/ 1 tt is almost as 
much ii part of daily business life as use 
of the computer, and voice-mail equip- 
ment could challenge the answering 
machine as a business tool. 

Tnn-uf-LhiHiiu' dedicated system.* 
from companies like Holm. Voice Mail 
TnLcriiatiunftL AT&T and Xerox have 



Voice Mail Systems, Prices, Vendors 




For Personal Computon 

Watson; $199, Natural Mkcmsysiema Cor- 
potation, (800) 6SJ2-S76S 

The Complete Answering Machine; $349. 
The Complete PC, {800) 634-5558, 

VbrceLme. ft.695, at $2,100 wilh training. 
Vbk» Ccwpirtmg, Inc. (608) 221-0001. 

PC Dial/Log; S495\ Vgtr**. Inc., (8Q0J 52t- 
1350. 




StMd Atone Syslemi 

tfbi-ce Genie; 57,000 and up. Genesis El 
ironies, {800) 222-0056 or 4634. 

Vorce Server; $9,000. Digital Sound Cor- 
poration, fftOQ) 372*5465, 

Tetacenter Voice Mail; $11,500 lo $17,500. 
Vfran, (415) 490-7GOQ. 

Vtofce Memo; $32,000 to $80,000. Cufl^ 
gram Corporation (408) 942-3500 

CallXpress; $16,000 lu $85,000, Applied 
Voice TecnnoJogtes, (800) 44MB06. 

VMa*l 210 and 2?u£)t $5,500 lo $10,000. 
Brooklraut TechnDlogy, Inc., (617) 235* 
3026. 
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Did you get the message? If you didn% 
consider voice mail a computer-based 
business tool for rnaking su re th e uwd 
goes out — and comex bade 



extensive capaMitittd and features, but 
they can cost hundreds nf thousands of 
dollars. In addition, their Complexity re 
quires ;i full-time f^U-m Hdnjiuialrfltor, 
which can be well beyond the means of 
many companies. 

StilL, an on-site vi>ic*!*mail system not 
only eliminates phonu lap but alto 
Kii;irunteea rhsil rm*s5u£eft Eire ri+'ljvrw:l 
in full, nays Iterrmrd Kinocy. vm pneai- 
dtnt Bud |£LTJfrftl manager of Xerox's 
vokre-By stems division. "It means that 
Ubers have the ability to tump lute .-i 
thought Mid transfer information, and 
know i.hul the jittrstun has gotleti their 
m^HiiKt 1 ; n"s a real aid in cmnniunkat- 

Xeras also uffens a Lea* expensive 
way for corapaniefi to uh* voiw mail 
Kin^y cilHm it Eln L M'rviceburrau ti>n- 
cept, Xerox has a nationwide aervice 
bureau that links subscribers in 10 dt- 
te t bo that in those arena users can call 
i Ideal number and gain accfrtm to any- 
'Mi.- v |*t» on the network. 

Service us*rs pay n flat month ly 
Thi- usually to £W per mriitlHJK— as 
well m a usage fee. Tom Brt'tt, presi- 
dent of thi' Hurl ford franchise of the 
HeadquartGra Companies, said that the 
sci% r k>f-horeau concept 4i tieA a tat of 
things to^etiier for users. 1 ' 

Brrtt'rt company offers voice mail 
and other office tiervkra to user*, must 
of whom are involved In outride aalea, 
'They noL only get everything they 
wnuld frrim n good telephont-anBWw- 
injj ftervice. th*y also get retrieval caps- 
I'ility at any Li mi: of the day or mjfhl/* 
says BretL 

The Ifeaat expensive W»jr for many 
k ma Her businesses to get into vote 
mail is to iute any one of a number of 
boards that plug into a prfonaJ eom- 
tmter and add vcfje^mail technology, 
r^roductn on the market include Wh1 
"i' Tin- Complete Aiii-wiTing Marhine 
and PC Dtal/Log. 

For around $350, these product* of- 
fer varyni.^ decrees of option* Jo, welt 
*ft easy mamtcrisnct 1 . According to Joel 
Borden, product marketing maniiger 
for The Complete PC, which makes The 
1 "irjplele Answrrin^ M:u fc him\ arld-in 
voice-mail boards for PCs are law in 
cufit, don't require i syntem udminiutrcL 
tor, and can offer some sophisticated 
Mature*, 

Put example, The Complete Answer- 



ing Machine rani in background mode 
so that the computer se not tied up 
when the voice-mail »yHtem is in opera - 
lion. It uiiii Ltl.su sLm* iuid forward mw- 
£&ge&, arid it can maintain private t pass- 
word- pro to if <j mail hoses, with the 
amount of message time lim ited only by 
the amount of hard-disk space avail- 
able 

Steven Ames Brown, a San Fran- 
eisci> lawyer who uses the urfHl- 
act, is enthusiastic about the 
benefits. "When you consider 
bow inexpensive the add-in boards Wt% 
it make* no vxme for a small operation 
to go to a dedicated voice-mail system/ 1 
Drown says, 

He alao thinks that on some count* 
voice mil] bt better than phone- answer- 
ing services, "You njuaiJy have to pay 
extra to tetvt an if message" with an 
answering rtervice, h** says, "and u s 
not a J way* Rood practice to leave emit- 
dentlfll messa^ea." 

Brown now haa a private line for ch- 
ant* to use when they rail in: and the 
voice-mail system asks callers to state 
their requests and the time when they 
would like to receive a reply, "This way 
I can be prepare! when 1 call people 
back K so it saves me time, and I can alsi i 
leave private messagea for various cli- 
ents;' Brown explains. 

Best bets for smallor firms interestpd 
in voice mail would be service bureaus, 
PC-based arnuiKt-menta or toweraoai 
dedicated systems. Larger companies 
will probably want to investigate the 
high-end systems, 

If vuii :*rv< unl yi-i *mM ^r. usiim voice 
mail you may want to keeji an eye on 
your locat telephone company La*t 
March, the icwenimcnt ruled that die 
Baby Bells will be allowed to a^ll such 
transmission sendees to the pobfk as 
electronic mail voice mail and vir^u-v 
AfTordahle voire maU from the phone 
company is ahuut a year away, says 
Brie Amura, an analyst with Interna* 
donal Resource Development, 

Whether you buy now or wait, the 
imMuir; hue on voice mail, Brown main- 
tainj, is positive. 'Tve increased my in- 
come, deereasad my expenses, and Fm 
so p 21it-eentury r> that I have raised my 
rates and no one squawked/ 1 he ra- 
|mrtft> For many other companies, the 
same beneflls are aroomi ili+- ^orn^r W 



"liutda million dollar idea 
at 37,000 feet, and hsi it 
when latuied " 



S. 




END THE "LOST IDEA 



DICTAPHONE PIUS. 

We ve alt been there You have a 
bnlhanl idea ana some wharf? along 
Ihe way you forgel \\. Gone forever 
Bye-byi:. ; Bui with She Pius Iran 
Diciajjiiynt^. you'll nev&r lose another 
great idea again. Get that Plus wuh a 
vo*ce- acfivaled pcw:kei-si2ed pgrlable 
from Dictaphone When you tSk ri 
listens, and remembers ^ord. 
Anytime Anywhere, On planes, trains, 
cars, boats — even on the go« cwrse 

I. P^. income in all sizes. 
K To handle all your million 
■ dollar Ideas. 
V So gjve yourstfl all the 
B Ruses from Oioiaphqne — 
■ the teacter in Voice 
|I Products for m& 100 
V yeans 
^ ^ — - — „ 

For mora intofTfLalion HH fftthfl coupon, , 

1^00-342-8439 

Mail \o Du:iiiFyicJne Corp«rtf ion 
1 20 OW Po^t Road. Wye NY 1 D5B0 



[ Hf ■ IMfiDcta^nxwCfirp 



D| Dictaphone 

A Pitney Bowes Company 
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MANAGING YOUR BUSINESS 



Direct Line 



Saltan"* BusLiicsb JiltLr 19S£ 



Helpful tips on starting a 
fruitful enterprise, selling 
to Imcle Sam a nd getting 
t/our masterpiece 
published 



The Kiwi To Success 

I urn developing and growing -kiwi trait 
m the- Gulf Coast area. I would 
appreciate any infurmttEion you can 
give me to help make my new business 
i sound and profitable venture 

The United Fresh Fniii and Vegetable 
Association in Alexandria., Va. t sug- 
jfesto you call the following kiwi jrrnw- 
ers for firsthand advice about running 
a kiwi-graurinp bunnm: 

David Freistudt, Calavo Growers. 
Loft Angeles; (213) Myies 
Thurston, San World International, 
LWhella, Chtii; HilSn:i9S-6WL 

The association also su^^ests you 
contort the Agricultural Cooperative 
Extension Service in Calif ornia— ^7 14} 
787 3321— and in Florida— <904) 893- 
0502. 




Stamp Of Approval 

How do you obtain Underwriters Labo- 
ratory approval for an imported appfr 
since? Must the appliance have UL ap- 
proval before it tfac be sold bi the 
United States? 
C Columbia, &C 

Your appliance may or may not require 
tIL approval to be sold in the United 
States That depends on the product 
and when* you sell it_ Some states and 
local governments require UL approval 
for certain types of pruducta. 

Aji for obtaining UL approval, your 
appliance would be put through a test- 
ing program designed to ensure that it 
meet* appropriate engineering stan- 
dards. Send UL a description of your 
product, and UL will send you bra- 
churea de*cribmg the appropriate fetfe 
Lag process. You would be billed for the 
tefitmg. The cost would be based on the 
type of testing program involved. UL'* 
address is BUS Pflngsten Rnaid, S ort 1 1- 
brwk K 111. 60002. Or you may call (312) 
272-&50Q and ask for a client advi&er at 
extenskm 2H9fi\ 



Contract* 

Please advice ni< qu books and artfctal 
relating to step* to take to bid on feder- 
al government contracts and how to 
participate i" the Ket-a&idc program for 
minority contractors. 



Vjl 22314; (704> 
aend you the as- 
ry guide to start- 
ntt Jed- water nusi- 



ry Street, Air land™. 
€83-5213. Someone will 
aoriatkm'a introductor 
ing and marketing 

MfS, 

Information on minority- bus inttss fi- 
nanetnl assistance can be obtained from 
i lu- Minority Small Business-Capital 
Ownership Development ofioi of tlw 



You'll rind all you need to know in a 
brochure calks! "Books About Selling 
To The U.S. Government/ 1 It's free 
from the Superintendent of Documents, 
U.S. Government Printing Qrfict, 
Washington. D.t. 20402, 

Thp Small Bait mess Administration 
also huh information and urogram* tai- 
lored to help small enterprise get their 
fair share of the t IWJ billion the federal 
government spends each year on gunds 
and services. Call the SBA Business 
Development Center in Albany, %% 
far -tssislan.-e, i.'-l^ 4T2-fk«H*. Tin- SKA 
also can provide you with information 
mi the 8(a) program, which helps social- 
ly and economically disadvantaged 
small-business, owners obtain govern- 
ment contracts. 



To Tout Business Wealth 

Where can I find information about 
blurting a bottled-water business? 1 
: 1 1 h i ■ in.vl t'j know where to find minor- 
ity-businafifl us*ifltanee and where to 
purchase plastic bottles. 
Hotly Mil, Ft* 

For information tm the bnttl*d-W*ter in- 
d us try, contact the International Bol- 
lied Water Association, t North Hen- 



Small Business A dm mistral km. Imperi- 
al Building 1441 L Street. N,W r . Wash- 
ington, atl 30416; (982) 6$*06B8y 

The Packaging Institute Internation- 
al, at 20 Summer Street, Stamford, 
Cunn. OtiSUl, tan refer you to manufac- 
turer* of plastic buttles. 

Finning Publishers 

I :tn i writing my tirM buak h i id wmihi 
iikf to know tin- prnpnr uruccdure for 
getting ll published. What legalities are 
involved between the author and pub- 
lisher? 

Bmttkbom Vt 

You could start by examining library 
reference books that list publishers and 
agHEt*, and riifer tips on getting pub- 
UahfML A cjomprehenaive directory of 
U.S. publisher* is Literary Market 
Place. Also try Writer** Market: 
Wkrrt ru SHt What i'uu Wntv 

Generally, for nonaction, you pre- 
pare a proposal that includes a chapter 
outline* a sample chapter sjid a summit- 
ry that describe? the bi.iok und tells why 
it's important. Send this along with 
published samples of your shorter work 
to seveni I n^+'Nln, and hope one will 
agree to represent your hook. An agent 
who sells your proposal to a publisher 
gets a percentage of your earnings 
from the booL Ef you do not get »n 
agent send your proposal to companies 
lhat might be interested in publishing 
yimr lypH nf 

If your work is Action, agent* and 
publishers. wiEl wnni to see the complet- 
'■1 1 hnok. not just Ihe proposal. 

Thv legalities in the publishing of 
your uuok >houlil Ijr sfirllvd «ml ih nu\ 
you receive from ;i public li^r 
Before you *ign a contrast, you should 
have it examined by your literary agent 
and a lawyer verged in publishing <B 



How To Ask 



Have n business related question? 

Wriu: in; h-ir. n. Um t tfntitm* Buri 
wtim H Street H Wiushingion. 
OX. aom Writers will be identified 
only by initials and city. Questions mny 
be edited for Hpactt. All replies mupl be 
iriven in 1 his i-olumri- 



While your Sales Manager is doing 
research, her competitors are selling. 

Maybej^une^DialSeardi 



Her job 0 selling. And she need* lo know more about 
tilt; car sienti rn-irkf! Finsr liiin^ n inn ittp iw miming. If she 
di H^STi'l. she- n ii£h I ;is well st;.iy hoiiR- 

"fi Hi ImkI Iter i-unnjc'titors Art? <*rt talking wiih tier cus- 
turners lodiiy. 

Maybe tfs time yuu runsiefcrcd die DialSeajdi service. 

The DialSearch seivtee is designed for small compan- 
iK* whir h have un ;tSMn."il rnt-rk h >f hiLsirn-^vjrlaUTl in 
formal ion. Information an manufacturing. Markets. Pteople 
P|srce& Ewnts Ewn Utfna^ B UW tl trends. 

Simply call our expended Inkjrnruitionspedaliats 
and Id I us what you need u > km jw, In 24 hours or less, a 
comprehimiw awch fmm ttw NDOS* service f the 
world's targes? Full-text database) can be delivered ioyour 
njfire Yi i tl ItfM gfl rhr iluta uni need In ma«e inielligenl, 
informal d**'isn Whether if son finance, manufactur- 
ing processes, competitors or potential customers. 

Call today for moir in Formation. ITk DtalSeardi *er- 
vice can make all your people more pftriudive.,.<ind 
successful 

1-800-843-6476 



I wfuif &> kmw In* tfnf DiidSrairhsOTitfecari make my -«!Tk 
I a e iv 1 1 k m? | .ii st Jim Tiw .\iA<% m; jrf n iw vi 1 1 jm- > 1 tn\ ill -ii 

w 

Hfel 



O* 
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Tdq*rr^ ! 

Mail hi. [Udtanirti ,ta * Ma*l DMi Central* bit 

KTO m . Kb.- *PiJ tka m ■ iJayiim. ( Ma 4Mt»| 




.Vatinrfs Hur-nirH^ Jimi? 1UHH 



Personal Management 



For Your Tax Hie 



Deducting Business Travel: 
How Far Dan You Gn? 

Those who travel on business art* enti- 
tled W (teilui't the oriUnary and neces- 
sary expenses associated with that 
travel, as a lefpliniate cost of doting' 
busm*^ That includes the fuJ] price of 
hotel rooms And tnxis, HO percent of the 
coat of your meals and eutertainmentp 
and mnre. Il does not matter whether 
your firm tu bift or small, incorporated. 
a partnership or a ante proprietorship. 
The beauty of the taut law is that it 
makes, no distinction based on sisse or 
form among bu^inessves eligible to de- 
duct business travel mad related d- 

Go ahead, Plan on Annual business 
meeLing for your Insurd of directors and 
officers at a posh resorL II cun be lucvl 
nr crags-country. The cost is deductible 
even if you and your spouse are the 
only employee of the firm. Yoti don't 
wen need to he incorporated In fact 
you may want to meet semiannually or 
even quarterly ao you can regularly re- 
view how well your firm is meeting it* 
financial und sales goals. 

When you set up these meeting*, 
plan to meet six to eight hours a day. In 
advance, write up an agenda df'tnilin^ 
the ground you Intend to co^er, and 
s4i ick to it 

There is, however, no requirement 
thiit you atay cuuped up in h stuffy 
hotel room 24 hours a day. You are 
pern lilted to adjourn the meeting for an 
afternoon round of golf or a tennia 
match without placing your deduction 
in jeopardy . 

Reeenil>\ the Tax Court upheld the 
• ■lihlity And necessity of out-of-state 
! mH meeting and conferences, noting 




Paut \: Strwsreltr 
prrtwiden! of Money 
Mattery lntL r Bnrkt, 
Vb\, m it lax taw j/w- 
ruiliat and financial 
odrritcr. 




So far. Congress, the marts and thr 
IRS wit I fit ill let your iiuntt-tvm hold 
mcetingx ctt a mxort — and pun can 
rvert takr Hm? off for golf 



that in the case before the court they 
! served bona fide business purposes 
that the business owners were able lo 
| document- The court did not consider 
the expenses extravagant even though 
Rrst-cuW tranaporLutioti and accommo- 
datimis were used. 

In this case, the expanses of the 
spouses were not deductible, but only 
because their attendance served no par- 
ticular business purpose; the court 
found that the spouses* attendance was 
purely ioeiaL Advance planning am 
easily minute that problem, howcwi. 
For example, whun your spouse lh an 
officer, director or paid employee of the 
firm, the expenses associated with trav- 
el are deductible. 



Taking Some Of The Fun 
Qui Of Foreign Travel 

Fr..iT:i*t matters who have nnt been 
able, for whatever reason, to complete 
their federal income-tax return* by 
April 15 have Itmg; enjoyed a nifty loop- 
hole. 

M mentioned in the April Nation** 
Hit-mity* individuals were iraveii untjl 



June* lo to fiie their returns and pay 
their luw* when they could prove that 
they were out of the country on Income- 
tax day. Although this regulation was 
on the book? for decades*, the IRS decid- 
ed two week* l*'fc>re l his year** filing 
lii-adlio^' Ui nawrit* n S""W I'm- ruK- 
reads that you can jjel the extra two 
months to file your return when you 
;uv nut of the country on April 15. but 
only when you have been abroad for at 
least two consecutive weeks, including 
April 1&. 

Pay roll Taxes: Accuracy Pays 

The IRS has become quite ^ochJ ut 
matching Form SI41 ^uurterty | my roll- 
tax imports agaitttt withheld income 
and Social Security tax deposits made 
fit federal depositaries iicruss the courr 
try. ti'i I simple computer mtitrh. 
Wlh-ji \ 'VHiij''.iJ,er identifies a discrep- 
ancy* out goe* the letter lellinjf the em- 
ployer to pay the dirrmnii e between 
what the IMt nhow* is owed and what 
the deposits total. In years past, the 
TRS was terribly slow in camparing 
these reenrdr h lnlu-.-i :i i.-v. ■ I ; l v ^ 

Whut'i mare, the IRS in usually correct 
in these matters* When it conies to pay- 
rotl^tax withholding, deposits :tnd re- 
|Hirth, lit' !lh m-ciiruli- n |im- .!■!. i ii ln-r 
vsm r you will ftnd younelf subject to 
penalties and interest cluirgen. 



Nkthn. •. I'm- iiM'v, Inn.' Iliw 



Holding business meetings at resorts.. . tke perils 
and prom ise of investing in gold . . . what to do fo r 
ach ing feet 



If s Your Money 



By Rfitj Brrtdij 

King Midas. Call Your Office 

"A ^old mine/' u&id Mark Twain, "is a 
bole in the ground with u liar standing 
next io iL" Strong words, hut gold does 
seem to have the power to mesmerize; 
awl now the spotlight will probably 
soon shine on ft again. as n hedge 
against possible inflation. The giant in- 
vestment ft™ Merrill l/uvii recently 
reminded it* customers thai the unem- 
ployment fate fur adult men now 
stands at 4.9 percent. The last time the 
rate was that low; the firm went on, 
inflation picked up withtn nix months* 

So should you be thinking about buy* 
iritf an me gold? 

Wist never 1 want to know something 
about the yellow metal, 1 call Tom 
Wolfe, Wolfe is now a consultant in 
Washington, hut for years he was the 
director of gold and silver operatic) tin 
for the U-S- Treasury. Over the years, [ 
think 1 must have interviewed every 
one of the prominent gold bugs; to my 
nilnd, nut om- nf ibem i.s mure s^iMhli' 
about gold than Tom Wolfe. 

So ] pat the question right to hinr tf 
inHuttan is heating up, should investors 
*Uii lh inking ahotu buying :i f«w in- 
*Jot*? Says Wolf*; "It takes quite a bit 
of heat for the gold market to reaJSy 
take uiT. ir In other words, rampant in- 
flation would b* needed? "You ckro't 
gel really frantic buying or selling/' 
agrees Wolfe, "unless thi? markets 
f J imk gold is going to 5900 an ounce or 
ft** g&fag to drop to $20(T an ounce." 

Jvitfht now F certainly , the gold mar 
*ete don't look especially hot The shiny 
■^■tulf hH3 been Trading at s my w her t> 
from $420 to |4» an ounce, mid it 
doesn't sw.iu likely Ui break <mi -if Uiru 
fringe. There has been haying by some 




f 



Ra\f Brady is 
fht ft tin tH -:s 
i'tfrwxpandirnt 



Should you start picking up a fme 
gold ingot* as <x hvdge ugo twt 
\tsffot\oft * t*r H'tjutd tjou just he 



of the Far Eastern countries, like Ko- 
mi and Taiwan, hut they have been 
baying, an.'orrJmg to Wolfe T in order to 
nrnke their trade balances w lii 
United States look better. 

About a year ago, n lot of inveatorn 
ruphed inr.o i^rild- mining st<icks f and 
ninny of their supporters argue that 
prufStA in thes industry probably will rba> 
by about SO percent this ywr, produc- 
ers like Kreeport McMoraa Gold and 
A mux Gold mc^rv than doubled thmr 
earnings in 19hT. 

hul there's \x \m^n\ Any move- 
ment within that gold piw range— 
dowti to 1420 an ounce or up to $490— 
nmld bring violent swings in the prim 
of the mining stocks* swings that could 

hr 'aj.Jlt tiiiui th-.-K ni E'nrY u J" Lii. 
metal iLnelf. Alto, many mutual funds 
that deal exclusively in the gold mock* 
were forced to sell shares early this 
year, a trend that could continue ami 
push stock prices still lower* 

Even though iliesp are lackluster 
times for gold, Tom Wolfe has one Hnal 
wont: It never hurts, he says, to hire a 
litlJe go]ii in your fiurlf-ftio. nuiyhi- tn 
10 percent— just in nme. IB 



A New Way To Split 
A Vacation Property 

Clevnr developers have vfrrii^- up with a 
novel way for you to own only a piece 

a vacation hideaway for only a piece 
• ■f Uni j | .rii.-i- — and still huve privaey, 
owners fights and a nice tax write-off. 
It's trailed 'Quarter sharingJ" 

As one of four owners, you a 
deed of trust to 26 percent of a condo, 
and the right to use your vacfttidi] 
home — or rent the properly — til weeks 
of the year, Your share is broken into 
two- week block* h paced about sil 
weeks aparl t spreading y^ur time over 
the seasons. That makes it easy for you 
to spend at least IS days s yesr at your 
"second home," and thu& deduct your 
>iiiLn- of 1 hi- niNiT^n-.- intvrj-si mi v«.nr 
LU4(I. 

You'll find quurier-sharijjg has major 
advantages over traditional tfMt 
sharetit which have ndfmd in recent 
vi-ari* from ln^h-fTi-- un ul-- 
and unmet expectations. 

Traditional time a hares are usually 
split among 25 owners, restricting your 
use of the prof 1:\ ;. ■ two weekse a 
year. And with so many owners in- 
volved, maintenance can be a major 
problem — especially if some owners 4fr 
fuulL 

Quarter sharing "offers the best nf 
all worlds/' says Henry A. Berlker. 
prehirlent of Seconr] Xationn] Federal 
Savings Itank, Uased in Annapolis,. Md. 
The bank wan the first to inter vaea- 
s.iuji Iluuil- itior^gafM ^jihi f < * u j- wOfik 
Second National, through its service 
corporation, is a codewloper of the 
Qiianern in Ocean City, Md. Buyers 
snapped up shares costing 44<i,0tM> to 
*&tl,aJ0 when they went on sale lant 
yesr. 

The quarteMhnririg concept is caich- 
ing on in other parts of the country a# 
well, including mountain resorts in 
Jackson Hole, VYyo,, and Brt.^ken ridge, 
Colo. You'll also find an active quarter- 
share market in Hilton Head. S C. 

Some quarter^haring project^ like 
the Quarters, btdong to Resort Condo- 
minium:- luterriationul, a mmpuTfTifteri 
exchange company that allows t|uartor 
Bhare owners tu trade their wwtkb in 
i h-v.nn uty sjl> . fi.r v\u-nt!r>[i> in nther 
desirable locations worldwide. 

—Jaek Wyitn 
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To Your Health 



lit/ XorfttU.fl Bi"QWii 



The Agony Of The Feat 

After colds and toothaches, sore faet 
are the mosl common ailment among 
adults today. Podia try Journal claims 
But "with the right me wd Ettr*iae h 
you can avoid 90 percent of the font 
problem* that moat doctors see in their 
practice,' ' says Dr. John Waller ortho- 
pedic Hrurgeqn at New York's Lenox 
Mill Hospital. 

Once il wwk, trim your toenail* 
straight ftcrosa. about level with the tip 
of the toe. Clean under esieh nail with 
an oranp- stick (the kind ufifld to pu^h 
buck reticles I _ 

When you blithe or shower, use * 
piece of JKWjhsmeared pumice to re- 
move excess calhu, hut don h t overdo 
it— a moderate amount of callus is pro- 
tective 

Before putt in g on blocking? , make 
sure that your feet are dry, and sprin- 
kle a little powder between your toes. 
Thin will help prevent odor and fun pit I 
infections. 

To rofre&h hot* tired feet, try Bonking 
them in cool water for five minutes. At 
night, smooth on moisturizing cream to 
Ifuurd against cracking. 

Many men could take 11 lesson from 
women by buying several pair* of 
shoes and changing them dally. Always 
try on both frhoe» — no one has 11 match- 
bfl pair of feet The most important fit- 
point i* the tmA erf Uu iho^i jfw 
uhouJd have enough room to wrigglft 
your toes, tfiigh heels and cowboy 
boom an? the wont offenders) And 
buy shoes late in the day: Your feet 
!*woN as much as half ft aixe between 
morning and evening 

"Certainly one way tn eiise- strain on 
the feet is to get weight down to nor- 
mal/' says. Or, Kli^aheth Robert*, pro- 
fessor at New York Dillepe rif Pod in t- 
ric Medicine, "Even. 10 extra pounds 
i i i an excessive added stress on vour 
feet" 

Feet need escercine, just ait other 
smrts of the body do, Waller suggests 
walking whntwt-r pins- it* If to give vnur 
fwt a worfcmL In the office, kkk off 
your shot?* and stretch both ftnrt out In 
fmnt of von. 

NartNan Brawn, u-tio jfagf in Pra#i- 
cat topics. 



PERSONAL MflHWlfMFWl 



Comjf+ but true-' It 'x hard t.o art. a ftfpfe 
out of lift when you r doffit o re 
barking. But mrH nrr im^tf to mttkr 




Even if you pamper your feet, they 
can come win with an ailment; proba- 
bly the most common is. athlete's foot. 
Often you can cure U by keeping the 
affected area dry and using a nonpru- 
seriptinn fungicide, If that doesn't 
work, you may have a Imperial infec- 
tion or psoriasis:; ask your doctor to 
take a culture. 

Tender cal [uses and corns to, com 16 
]\m a small, rane^haped callus hurt 
because they are pressing down on the 
skin and the nerves underneath. They 
are more common in women, mainly be- 
cause 90 many women's shoes are in- 
&aaety designed. 



Once Around 
The Park 



Habitual runners, jogger^ fttae*s 
walkers: When yuu next go Ui Manhat- 
tan on business* don't overtook the 
pleasure you'll gain from thinning Of 
t.-ndmg vnur wnrkcbkV wilJi ;l Minn- int.ii 
Cwitril Park, 

i set askta a tane of 
^ntly mltin^ roads 
by foot or bicycle 



nei 



New York City ha 
the H41^ATre jjark | 
for those tniv^linu 
(though I've seen 
snirk fiLrecLi on ftkatehnardi* fine] — an^ 
kirJiJijiif — fjfiifo stieksil. 

Maki 1 on*." o-mitt I nop uround the pwk 
l>erinreter, ami ytTull «ee Gflthttm in a 
i l li I k»1 3 t'rtitii UiL- [jifhli rvMidviiL'i'n, 
shop* unrl hotels ntrar Sir*-r-r i in 



A few rlmkes of aw emery boanl a 
few times a ws?sk will reduce a hard 
com. To get rid of a tender £aUu* p ttfg 
the pumice procedure, Medkated drops 
or pads cun uiso help—but never at- 
tempt bathroom surgery with a r^zor 

PtanLEhr wiLrLs r often mis taken for 
corns, are additional sources of misery 
They may disap[MHir by tin'm«+ fc lvfcfs r bin 
they are conta^iou^ and can spread* wo 
it may pay to have a professional re- 
move them with dry ack.\ acid ur an ek'C- 
tric needle. 

Most ingrown toenails are prevent- 
id ilr — :il I you iiiiv^ t.n dn is not cut. your 
nail» tut> abort But sometimes thv con- 
dition recurs InxTiiwe of a bone apur or 
foot injury ^ I" A1Jcn a ^ry^ry niLL> 
he the only answer. 

Likewise, only surgery can perma- 
nently fix bunions, hammertoefi and 
tome Other problems audi iw conLnu't- 
«d tendons and flat JWl Both podiu- 
triritH and orthuncdiats a.re trained to do 
foot surgery 7 , which sometime invoUfh 
breaking and reshaping the bone- erf 
the fntiL Their fees are about the same. 
: l i i > I (In procedures citti lie ilom? under 
local or general anesthesia, in an o(Rce 
or at a hospital, 

Hal ftt'l. s:ky.- WalltT. nor had 
fact Many great athletes have them." 
NVvYTthetess, rb'it feet can ceilisp illnie- 
fineti lower-back pain, us can the oppo^ 
site condition, v^ry high arches, A sim- 
ple Molutjou to both prublem*: flexible 
arch stipport», the kind you buy at the 
dr i j W 



The Motropoliiiui MiI'ii-iltii of Art on 
l*i f til Aveuae t to the U tm rneuLs mark- 
ing the l^glnntriK of Harlem on 110th 
Street, to th* trendy Ikvem on the 
tlreen re^uiurant oh Central Park Wh.--.i 
twiiv th- iiiiish liri< <d J cb" Ne^ York 
City Mnnithon). 

If yours-cheduUf nr your physirnl con- 
tfitkm rules out the ti^mile loop, take u 
I ¥z -mite lap or two on th* path encir- 
cling the rwiervmr liT s roii^rhly br- 
I ween K. r itli si nd t^ili Slreet^h pnihnblv 
the nuwt run-on turf this iude of Wim- 
bledon. 

There in tot*, lota more for runners in 
ill i' nark, hut that 'a for you to disnto ver- 
ier li inaua ure jivailubie at moht mkl- 
town botela and at offices of the Nu^ 
York Head Runnew Club at 9 fiui 89th 
Street. 

—Aibrrt G, ffahingrr 
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Whore I Stand 



Results of this monthly poll are forwarded 
to top government officials in the White House 
and Congress, 



1 



Rehire Fired 
■ Air-Traffic Controllers ? 



Thm* i* ii slmrU^r M niMralTic o-n 
Lro linns, and Home mem tons nf Con- 
gress advoftUe filling openings wiLli 
former control ters fired by President 
ttaigan during \\h-^i\ llfsl Mrik<°. 
Supporters contend former contruikro 
have been punished sufficiently snri 



irouW return to work mor* quickly than 
new recruits could be trained- Oppo- 
nents point out that after ifa years 
away from the job t former controllers 
nisi] won lit lit**! extensive training. Op- 
ponents also contend rehiring illegal 
inkers would be unfair LocmtrolkrS 
who stayed on the job Should the fired 
controllers he rehired"' 



Should RICO Suits 
Be Restricted? 



Some m^mbt*rH of Congress want to 
amend :i In vv itwE-hJ ivjirlv ^" years 
iijio Uj mliibil >.n%i'i:.:i il ■ ■rnniiiiil 
iwrtivfties.Thfy contend that too runny 
legitimalc buHino&ses involved in 
common: in I dispute such as hreuch-of- 
eon tract allegationi* are aued under civil 



provisions of the Racketeer Influenced 
and Corrupt Organizations: Act. 
BuAinosac* jmshil: 1 Ii^h *uit» r thi-> point 
out, often suffer irreparable mttiigfe to 
Lhi'ir n-fiitnUnro mid fmnrnvn 
Opponents argue thai civil suite uiidef 
R [CD effectively curb what they see na 
widespread fraud by U.S. firms. Should 
RICO Buite he restricted to organized 
criminal activities? 



3 Restore Deduction On 
. Student-Loan Interest? 

V rider the Lax reform law paused by 
Congresn* in 158(5, Interest on consumer 
loans — indudi n# h i gher-ed tieai ioi i 
tttitts — is being phased out On 19W7 re- 
tttFMt GG percent of this interest was 
deductible; on 1991 returns, nunc * r ill 
be, Congres* supported the phseeout 



Verdicts On April Poll 



Y«* 



s li"iil<] taxpayer* bear more 
of AIDS? 



tiSL 



■2V 
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Shuutd workers be tented 
fWr All IS' 



27' 



lit 



Would an k'inployiH: w i r hi AMjS 
"urt sales? 



riT' 



top 




Setitf in prm r rafr on lh» wtfrtcd ftoxtpaidmrd. Your tittes on any of 
thrttt tjuextians nrr fr/jdo tretwmeas fetter* to the Editor, Nation V 



Advertiser 
Information 



on grounds* il would encourage aaving 
rather than borrowing lo finance major 
purchase*, including college tuition. 
Phase-out uppommu contend thai moat 
American parent* find il difficult if not 
impassible to save enough to educate 
i heir children. Should Gongreag restore 
I hi- it^Lin'f ibii'ity i-2 slu4iMilJi^n; m 
teres t v 



Ht rv w h our rmdmu responded to 
the questions in thr April iwut* 



To rrxpotu! ft) It la n I ><fam{ 

*ir to rrn ite Atlvvr fixer 
Information* please call 
l-HMMJS+S&aar romplrtr the 
?wce#&ary information oft the 
til inched card wwrf drop it in 
t h e m ail 



Aemiemta Guidance Services 8 
Amtfri-MobUe Car Care 4 
Americ&n bu?.u Moiorn IB 
Amerlaure rompanit^ 14 
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Best Western International 10 
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CttiCorp 
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Coat Cutters Fnmily HsurC.in a 
Cmtive World 7 
D&B Prioritker 66 
] inle runi^gtti S fatOft 1 
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ionsBusiness 

PRINTS 



Like a team of business consultant** 
Nation's Business reprints protridc 
perl advice on management tech- 
niques nwJ strategies^ stich as how lo 
improve cask Jlaw t raise wnture capi- 
tatf computerize your business, and 
motivate r7apfoyees> 

Special Reprint 
Packages 



FAMILY-BUSINESS PACKAfiE =8703 
II7J6] 

Bringing Your Kids Into The Business 

(#8700) 

Pitting On The Dream ( *E683) 
Fanuly-BuAiness Mission Statement 
i -*?rKi 
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Making Ethics 
Come Alive 



The U.S. Chamber's netv 
chairman trill urge 
American business to 
keep its conduct ethical 
and its consciousness 
global 
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MM he public accounting profe* 
M — wa» particularly concerned when 
I reports of financial misdeeds be- 
I came daily fare in newspaper 
heart lines and prime-time broadcast 
news a few years ago. 

Many of the abuses spotlighted were 
irm'ini m fraudulent lii iH=ii.i:.i1 n.-portULg 
by companies fir iiidiviiiuah. I*«adi i rs in 
tile accounting lie hi -sjjw Umsr develup- 
menta as a potential threat to the integ- 
rity of the entire financial reporting 
sjTfftera, in which their pmfcsHaun plays 
such a key rule. 

The result was the formation of the 
KubonaJ hts mission on hYauduLent Fi- 
nancial Reporting, a private-acctor ini- 
tiative sponsored by the top organisa- 
tions, in the accounting Held. 

The six-member panel was given the 
assignment of 'identifying causal fcur- 
tora that can lead to fraudulent fsnnn- 
cial reporting and steps to reduce its 
incidence." After nearly two years of 
w nrk, the commission produced de- 
CuiLt-rl MTcrrim^nrkiiJim- \ha\ stemmed 

A The tone set by top management — 
l he corporate emvirrmmenL ur culture 
wiihin which financial reporting oc- 
r|l r:« -in I In- tin i *L i'lLjuirtiLtit t"£t4:li*r mil 
ttfbuting to the integrity of the finan- 
cial ttspartinjc process. Nfftwithatandtof 
ftn impressive net of written rule* and 
ppnivdiinjB, if riii . i |.y mi.u.^l:- 

nusnl in ]as, fraudulent financial report- 
ing ift most likfjjy to occur/ 1 

Gn*t of the member* of ihe commis- 
ijoii wai William S. Kanaga, a former 
chairman, of Arthur Youn« A Gogmni) 
farmer chairman of Oie board of the 




.4* chairman of the board o/ 

fftu /.X Chamber of Commerce 
Wit /vt hi S. Ktimujti willf}/ bust tt ma 
top gpakvttmatt in Washington. 



American Institute of Certified Public 
Accountants and a highly regarded fig- 
ure in public accounting. H# represent' 
ed the independent auditing profession 
on the panel, known as the Treadway 
Commmsion after its chairman, Jam^T. 
C. TreaHway; Jr.. executive vice presi- 
dent and general counsel of Paine Web- 
in 1 r Incorporated. 

Kanaka's interest in ethical behavior 
in the business community goes beyond 
his work on the rom mission—- he has 
been on** of the most mi spoken hu*i- 
new leaders on the mibjecl- 

Now, he says, btiatutti ethics will lw 
one of the two main !hemei= he will 
pursue na chairman of the U.S, Cham- 
ber of Commerce. He became the top 
elected official of the world's lorftetit 
buaineia federation at ita recent annua] 
meeting, after serving an Vied chairman 
fur the |iri:-VH*u> year 

4P The vast majority ol lupine** peo- 
ple are honent," Kanaka Maya, ,t Tbe frw 
who art* not create problem* for all of 
business. It in up to each business lead- 
er to «et a conspkuoui example «f in 
U*(crity and to make certain that iheir 
subordinates know that exemplary be- 
havior will be demanded and required 
at every level of the enterprise, . , . The 
key is the CEd with strong backing 
from the board of director, determined 
to establish and enforce strict eihiral 
i»'huvn.r Lhruijfrhcjut the arganwalioti. 




JJ I haw a deep concern with the lack 
of impart m <>\ir da us ha-mens life of 
the deep n»la( our country haa inherit- 
ed from im Judeo-Chmtian beginninga. 
What 1 aeo ia a breakdown in the home 
and in family training— ib community 
life and in many of the positive aspects 
nf peer pressure. Our young men and 
women entering the business wurid are 
fed with a Live dc*uge of cynicism 
about how to succeed. That cynic im:i 
comefi not alone frrun dL^r losuren in the 
media and from some blaae peers ahead 
of them, but also frrrm the teach lug* 
they rerejvff urs, »nd t h*- inllH^nre?* ^T. 
the univeraity campua." 

The Treadway Cunimi^sjcuj, Kaua^n 
reports^ + 'found in the cases they exam- 
ined n hreiikdown m fundHTFU'dUiU— an 
mability t lack of deaire r or pcrhapa aim* 
nly the IjK'k r*f icustinctive reaction to 
make w morally con«l deciaion when 
Het< 'ctlng fr^ro a number of options." 

He hopes to carry the message that 
"mere obedience to rules and laws i* 
not enough legality must 1** a flo«r r 
ncit a roiling. If management ^oriveyR a 
x-nsr uf rorneri-nHifii? nr irunirutil run 
fnrmity* the ernplpyeea will embrace 
thai standard across ihv hoard/' 
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anaga's other theme, be aaya* 
can be summed up in fcwo worda: 
Think WorkL He plans Xc tell 
husineas people throughfiut the 
country that U,S companiea must be 
come far more active m global market* : 
"1 want to beat the drums for thf- key 
tL> the future — a mnipetitiv** America. 
There k a great murkel out there " 
Unfortunately, he adds, too many 
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Nuking Ethics Gome Alive 
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people think thai the solution to the 
1 3 trade deficit lies in protectioniiun 
and uther form* of "insularity/ 1 such 
u limiting foreign investment in this 
country. 

Kauaga would like American hutn- 
ness-es to piling into export markets 
the 54irae way the Japanese did. tiling 
Japan's "economic miracle, 1 ' which 
raised that country from the devaauv 
Lion rif Wurld W:,r II ni its present 
tus as a major world power* Kanuga 
askai "Who would have believed the 
Japanese would become the master 
marketers that they *i$V 

The key to their success was basic, he 
adds: ""They found out what their cus- 
tomers wanted , and they filled that 
need," On the other hand, he says, "A 
lot of American business people fed 
comfortable here and teas comfortable 
outside of the L'nited States. Bui they 
have to get over that discomfort. There 
i* too much going on in the world mar- 
ket for us not to be part of it" 

AL the aaine time, Kunaga empha- 
sises that it ifl not free trade when for- 
eign nations view their business deal- 
ings with America as M a one- way 
street" Such countries he nay?* are 
feeding U.S. protection tut forces and 
posing a danger to the very system of 
M trade on whkh they are dependent 
for survival 

An important element in strengthen- 
ing America's competitiveness, Knnaga 
*aya + is for Congress to refrain from 
imposing additional costs on business 
through a higher minimum wage, man- 
dated health benefit! and other bur- 
den. 1 ? at a time when American firms 
are once again becoming competitive In 
world marki't* 

K&naga became concerned about 
both ethics and trade, in some- 
what different ways, during his 
long career in public accounting. 
"You can't be in the public accounting 
Held very king/* he says, "without aee- 
inp the atfony that some people put 
themselves through hecauae they 
made the wronj: decision when they 
were faced with ethical and moral dial* 

Thr- problem affects businesses of all 
anna, (wanaga add*. He says the Tread- 
«y Commission's finding* "suggiait 
that few frauds start with an overt, 
iutentkmaJ act to mislead or deceive: 
i.e., few CEOs start out with the idea 
that they will commit fraud. Rather, 
the fraud at often the product of a *om- 
tiLifitihle mixture — apathy of a board of 
director*, i larva Italic profit pressure. 
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Alfhititgh rrfimi tin rhmnttan of 
Arthur Young* k'nmtfja rrmuhry 
chairman af its advisory board, /fir 
mwt&hmmtk William Gladstone. 
Arthur Young** CEO. 




weak controls and bonus- heavy com' 
n+'u^iiMi flails." 

Kanaga'a international outlook on 
trade was shaped during the many 
years be spent traveling throughout 
the world with Arthur Yaung, His ma- 
jor accomplishment as chairman of the 
firm was the complete interna liunaliaa- 
thtu of the company. Although Arthur 
V»ju?ik r f iliiJ bad overseas offices for 
moat of its existence, they had been 
headed by Americana in many cases. 

Kanaga Look the view that the com- 
pany should not maintain "Anglo-Saxon 
outposts," and he oversaw implementa- 
tion of the procepA by which citizens of 
the bust countries ran the uflices there. 
"We are now looked upon as a national 
firm in almost every country/ 1 he says. 

Kanaka's role as chairman of a top 
mt'.riKU.'umil accounting lirm was not 
one that could hav*- hren antiripated 
from hk first step* toward a career 

He earned a degree La metallurgical 
engineering a i the University of San- 
aa* in 1947, hul, uncertain about a ca- 
n^r dance, in 1 earned another degr** 1 , 
in business administration, at Bahson 
College in Massachusetts. He returned 
to Kansaa with two degreed and no job. 
A family friend who was a partner in 
the Kansas City office of Arthur Ymmg 
suggested that Kanaga join thai firm. 

He did, but not with the idea of slay- 
ing; ,f l was told that as long as I didn't 
know what 1 Wanted to do. Arthur 
Young would expose me to a lot of dif- 
ferent industries, so [ could pick one I 
liked, 11 As il turned out, he liked the one 
ht- was in — public accounting. 

That was in 194 ( J, and. with thu excep- 



tion of a four-year stint with an insur- 
ance brokerage in New York, Kaiiaga 
has been with the company ever since. 
Hl' returned to Arthur You up in VX^ 
and by Itffifl was the managing partner 
in Llit 4 New York office, He beeam* 
firm ma naming partner in 1972 and 
cbatrman in 1^77. In tiie latter job. f]e 
wan chairman of a worldwide firrn with 
23 .000 ».■ ei l [j I u y ee a . including 1 1 U t ] y 
18,000 accounting pro fess if mnk k in 351 
txtiea in tfti countries, 

Ufidftr his leaderships the company 
expanded fruni ita traditaona) areLiH of 
sp#?cia ligation — accounting, an di ting, 
taxi^s, ntarLigenvent and bankruptcy— 
to include industry Racial iyts knowl- 
edgisdJij a bo m sucb biwun.^s iieids 
high technology, financial sen itetA anrl 
health care. 

He reached Arthur Young's manda- 
tory retirement age of 60 in 1985. Al- 
though he stepped down from the chair- 
manship of the company, he certainly 
can nut he said to have rc-tired, 

Kauaga hun continued at Arthur 
Young an chairman of the advisory 
board, has smed on the Treadway 
Commission, was chairmnn this past 
y*?ar of hi* profeaakm^ centennial cele- 
bration and, as chairman of the IIS- 
Chamber, wtJI be u principal sfioke^mnn 
fur the American business community 
for tha next year. 

He will consider himself jjh having 
fulfilled that role successfully, Kannjm 
say*^ if he can achieve at teaat some 
progress toward his principal goiiln: 
"To make codes uf conduct come alive 
and to make nur hu«intfs-t ikhipIi- more 
world-coascjous. 1 ' M 
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Congressional 
Alert 



Htut:, in brwf, are imjKirtaiit Ui^is-haive 
issue* alone; with *ujjtf est tons* from 
jVrifmrr '* fri^nieai on what you atasuld 
lull members of Congress about them. 
Addresses: US. Senate, Washington, 
D t C3fil0ind U.S. House of 
IU preventatives, Washington* D«C. 
2051ft. 




Child-Care 
Options 



"IU1U L-Jhlll uuMu* 1M lit*- ■ 



Dramatic champed are occurring in the 
American work force. Single hearts of 
hoitseholiU and fiLTmlies with two wage 
eunm are booming more common. 
Employers must assess and uccnrnmo- 
date the diverse and evolving needs of 
employe** who are balancing both fam- 
ily and work responsibilities. Flexible 
and responsive personnel policies can 
bent address w-.rk-r ' v:inr-f| ri^-ds. 

Employen should consider the foV 
lowing voluntary private-sector op* 
tinner a dependent-care option in flexi- 
ble b*-tmfit plan*. eanHortia to provide 
child care, vouchers ur subsidies for 
child care, liberalized leave policies, 
part-time wwk 4 home based work, job 
nharmg, information and referral ser- 
vices on local child-cur? sttrvioea. flax- 
time and oii-rite day care. 

Although a shortage of ad equ at'- and 



affordable" child care may present prob- 
terns in iOffyt areas of the country, the 
federal government should resist the 
temptation to mandate apedfie employ- 
ee benefits, to regulate previously lin- 
r^gulated industries, - - : j'T-.- ur 
compile unfairly with private-sector 
day -cart- centers, or Lu impose a eowtly 
and monolithic federal child-care pro- 
gram. 

Contact yuux senators and repress Qr 
Unlives to urge them to limit the fediTLil 
£iwei7mient"fl rulu in addressing thr- li- 
ability- insurance crisi* aa a factor in 
day -care ahorLages, providing incen- 
tives to make child care more afford- 
able and available, and identifying pro- 
gram* anil derncpiistratinn projects. Tell 
lawmakers that, any appropriate regula- 
lion of child-care services should be a 
function of state and bed authorities. 



Hiking The 
Minimum Wage 




Legislation to increase the federal mini- 
mum wage by as much as fil percent is 
moving rhrmigli Congress, despite con- 
elusive evidence thai previous mcruaren 
have reduced jobs and boosted inflation. 

The last minim urn- wage hike resulted 
in it loss of thousand* of jobs, as em- 
ployers hit by the new financial burden 
ulimismit'i] jnha or canceled pjaos for 
new 4itMTiiufc5H. Thi* will happen again if 
the wage riiiffl, The resulting cutbacks 
would affect lower-paid jobs and would 
panicubr!> hurl mmiy ',eemi^«Ts b ►ftlc- 
iuk fnp ihntr first jobs. 

A r*COBt study sponsored by the 
Minimum Wage Coalition to Save Jobs 



produced estimates by states of lost 
jok- iiJu.i :-!>.! jnh (.rlii nil ru-<iiltin^ 
from n minimum- wage increase of 39 
percent It concluded that the job toftses 
would nnt be limited to one regkm but 
would occur nationwide. The study 
found that if the minimum wage rises 
to i4M. lasses would be £7,111 in Flori- 
da, for example, 10,877 in MboLsaippi 
and 37.162 in North Carolina. Losses 
would be higher if the minimum 
is raised to $5.06, 

Contact your serin ton* to urjfe ihem 
to oppose legislation raising the mini- 
mum wage and le w up port, inn tend, 
ways to stimulate the creation of jobs. 



Long-Term 
Health Care 




fnnijTi'--- mi%\ m imti fnn^jder h proposal 
that would create another federal enti- 
tle men I program — one far long-term 
huitlMi care provided he home. This pro- 
gram, which would be put in tli+- M^li 
care system, could co*i $20 billion to 
$35 billion in the first three years alone, 
It would be financial by removing (he 
cap on the wage base subject to thr 
Medicare payroll tax, 

Removal of the $45,000 wage-base 
t*ap would tisuse massive tax tncpegiet 
iVif (■mpluyrrs ami vim j ■■ ■ 

Moreover, the proposal lacks provi- 
sions for establishing the structure 



ncedi'd m rh hvrr Mich health fare. 

Meeting din financial requirement 
for such health care for the elderly it a 
crucial concern, espedally as the elder- 
ly imputation increases. However, the 
private sector mu*t be cncunn^-d n. 
meet these needR; the solution it not a 
new federal program. 

Urge your senators and ivprescnta 
Lives to reject this new entitlement pro- 
gram and, instead, to support atiem*- 
wm that would make it easier f«r 
worker? lo purchase co% T e«ge for long^ 
term cure and receive it as part of an 
employer sponipored heneftL 
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COMMENTAftY 



Exempting members of 
Cong ress fron r la u T S 
binding on all other 
citizens conflicts with Oie 
c&ncept of democracy. 



Congress Should Listen To The Message 
If s Getting From Its Own Mail Room 



J mayfly how quickly federal regulator* 
would come down un a company whose 
firii'invMi^: were required to put in 70- 
hour week*— without overtime — In un- 
safe working conditions. 

It happens, however, that the em- 
ployer in this case in exempt from the 
many laws enacted to protect worker* 
from such treatment. Thai employer lh 
the United Stales Congress. and the 
workplace involved is the eongnrHsioiia] 
moil room. 

Kwapnt disclosures of flonrtiuorts in 
the mail mom, which « staffed Largely 
by irifcmbers of minority groups, have 
rat!.-i] mientHm to L]n- l-ma^-v issue nf 
Congress' exempting rtself and its 
members from the iawa and regulation* 
it routinely applies to ad other sector* 
of American society. 

Lawn thai Congress hau enacted tin 
h^hor management rebrttana and other 
aspect* of calJecLrve bargaining, job 
safety, environmental protection and 
equal opportunity ail contain escape 
hatches for Cuuirrtfn* itnrlf. Those Jaws 
do not apply to employees in the nffiees 
and support faculties on Capiloi Bill 

In defending such exemptions, Con- 
gress says it cannot be in the position 
--!' h-.'MiL.' ponced by regulatory &gend*» 
that might be looking for an opportuni- 
ty to retaliate because of budget cut* 
or other adverse actions by the lawmak- 
ers. 

That urgumenl doesn't wash. Think 
of the ramifications At all levels of gov- 
ernment from t policy that assumes 
that legislators should be immune from 
thh- Law* they write because the people 
whrj enforce them cannot be trusted to 
In* objective. 

As a result of she onibarraBsin^ pub- 
licity about the now-famous mail room, 
Borne rnernlwnt of Congress are rethink- 
ing the broad exemption they enjoy 
from regulation* they impose on Oth- 
ers. 

Basic fairness requires mi eh a 
change, A polity of vsempting II IV I 1 1 
bers of Congreu from law* binding on 
all other rittaen* conflfru nh&rply with 
the very concept of democracy. 



Vututitttinn tn tht r**ftt}K'ssi*trt(ii mail 
run tti on Cnpftuf H\U make it a 
na i'fi f\ j tr i h ti i < \* ftp n ' a r- n 
regulation* would not til low in 



AHH'rU'tifi ftUAiftrsti. CtltttJjrM 

frtsfttfiithj err m fits i tariff ram the 
rti!r# it phtfifr on other xsctors of 




Don't Let Anti-Mob Statute 
Become A Mobster Itself 



Nearly 24* yearn ago Congreas passed a 
bra with an imposing' titta, the Rueke- 
Ij.'i r InrhiujK.'i'H and CorrupL Organiza- 
tions Act, and a noble goal, curtailing 
organized crime anrj urotecting honest 
bufitrjesa owners from mob infiltration, 
competition and fraud, 

KlttTa civil provisions handed law- 
enforcement organ u&ation h powerful 
we-apon* for battling gangsters, includ- 
ing power to win crippling triple-dam- 
age awards and attorney*' fees when 
iuing organized criminal enterpriscs- 

But recent eongnstsjuruil testimony 
tind Department of Juattee and Amerh 
can Bar Association reports reveal 
RICO isn't working as Congress intend- 
ed. In fact. accorriioK to a neflr ABA 
report, only 9 percent of civil RICO 
easps art' brought against firms alk^- 
edly en Knifed so activities typtcul of or- 
iranlzjtd crime. Remairiirui civil KM <J 
actions are brought against legitimate 




hu^inefisert involved in commonplace 
cummemal ilLspiiU^w. 

Such reports are troubling and sug- , 
gest the need for a number of changes: j 

■ If ft ICC) Wt proving effective m 
iiU^mming mod harassment of horra»t 
biwme^s, Congress ought to enact a 
statute th Ei t can da &£*- 

• If the reputations of bufiinaflMI 
ftctu&ed of breach -of-coatrftct or other 
mundane commercial trans^reaflions 
wrv being tarniflbwl by reporU that 
r J i r - j r owjii.Tin an- being sited under anti- 
racketeering laws, RtCD ought to be 
ami-rifl^i t" prMehule this 

• If plaintiffs' lawyers can use the 
atfctuu-, as they apparifntly can, tu win 
triph-ilarTiii^i ELWiirdn in rase^ wlv^n 1 
simpU ifamEige^ nn» fippropriaU*, tlitb 
ui:"' E^iould l-i ('haii^.-d. 

BQtCO was intended to eliminate 
gangsters— tn*t Da btHmne i molwter ft- 
Belt m 



FOR OVER US YEARS, WE'VE 
BEEN TURNING AMERICAN 
DREAMS INTO REALITY. 




Whatever your personal version of 
the American Dream -a home of 
your own, a particular style of living, 
higher education —Citicorp and 
Citibank might well be able to help you 
make it real. 

We understand the American 
Dream, because we've lived rt 

We've spent over 175 years creat- 
ing the financial innovations that 
have helped millions turn their ideas 
of success into reality. 

As a result we've become 
America's largest financial services 
organization, already helping one family 
in every five across the country. 

Today, we help more Americans 
own their own homes, and pay for 
college, and enjoy the convenience 
of MasterCard' and Visa cards, 
than arty other company. 

We also help more companies 
around the world than any other 
company in the world of finance. In 
over 90 countries, our global telecom- 
munications network helps financial 
institutions, corporations, and govern- 
ments move information and money 
in seconds. 

Next time you or your company 
have a financial need— regardless of 
where or when, no matter how 
large or complex - let us put our 
energy, our resources, and above ail 
our people to work on rt 

Wed like you to get to know us better. 

cmconpo 



CITICORP. BECAUSE AMERICANS 
WANT TO SUCCEED, NOT JUST SURVIVE. 
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The Taping System 
For Those Who Hate PCs 



Tty not to get carried sway. You'll be tempted, 
of course. Especially after you see >our work on the 
9500 s big screen and realize that every word, every 
character you tjped appears 
exactly as >du entered it — including 
subscripts and double underlining. 

But then, this should come as 
no surprise. After all we're not a 
computer company 're Swintec, 
and we make typewriters* Which is 




why our 9500 uses an electronic typewriter for 
input - not some newfangled keyboard. Good news 
for those who've had to grapple with operations 
manuals just to produce a memo. 

Call 1-800-225-0867. Itk the 
civilised thing to do, 



swintec 

WfeMadelt 
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